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Engineer Ali Ashraf Afkhami, 
Managing Director of Bank of 
Industry and Mine, speaking in a 

gathering of the members of Iran-Italy 
Chamber of Commerce, said:

“In the post-sanctions era and with 
the resumption of the activities of SWIFT, 
financial transfers will become easier and 
cheaper and such facilitation could be ef-
fective in encouraging foreign investors.

“On the other hand, the new gas 
discoveries which have improved our 
global ranking from second to the first 
position can be highly effective in 
boosting our link with foreign investors 
and Iran will be a good working partner 
for them in the field of energy.”

Afkhami stressed: “On the other 
hand, Iran’s specific position in proximity 
with the CIS, the Middle East and North 

Africa can turn the country into a hub and 
a corridor for regional markets. Although 
in the past years, we lagged behind in this 
respect but in the post-sanctions era there 
is a chance to compensate. Therefore, in 
the post-sanctions era there are questions 
whose answers will help us greatly in 
predicting the future condition.”

He emphasized that change in 
foreign exchange rate is a key question 
that the government seems to have no 
other alternative but adopt a single parity 
rate for it. “Of course, this will be done 
in the course of time. Meanwhile, an 
economic growth rate of 8%, which has 
been projected, is out of reach with regard 
to the status quo because there would be 
so many turbulences in implementation of 
the Joint Comprehensive Plan of Action. 
But, with regard to the attainment of a 

Iran Welcomes Investors  in a Wide Range of Fields
growth rate of 3% in the next calendar 
year (2016/17), we are optimistic.”

Noting that liquidity is a serious issue 
in the Iranian economy, Afkhami further 
remarked: “The policy of the government 
focuses on checking the rates of inflation 
and liquidity. The issue of single digit 
interest rate, which is a hot topic, should 
be managed in a way that with regard to 
the recession governing over the market 
it would not add to stagnation. At one 
juncture we sold our oil at above $100 
but unfortunately we did not benefit from 
such a wealth and what it gave us instead 
was the current market recession.”

Introducing attractive investment 
projects of the Bank of Industry and 
Mine, Afkhami announced: “In the field 
of power plants we need an increase of 
three thousand megawatts of electric-

ity per year which is a good investment 
opportunity. In water desalinations three 
units of which have so far attracted the 
BIM financing, there will be a good eco-
nomic atmosphere. It should be noted 
that the National Development Fund will 
have its support in the aforementioned 
projects.”

He stressed that in infrastructures, 
the BIM has contributed 1.8 billion 
dollars for the manufacture of Tehran-
Qom-Isfahan express train. Upon 
operation, the distance will be taken in 
the least possible time and at a speed of 
250 km per hour. Furthermore, feasibility 
studies are underway by BIM experts for 
partnership in Tehran-Tabriz speed train, 
he added.

Afkhami reiterated that development 
of the air fleet, ports, port facilities, 

shipbuilding, environmental projects and 
solar energies, as well as food-processing 
and construction industries are among 
industries deemed justified in BIM 
studies and welcome investors.

The senior banking manager, 
drawing a comparison between the 
volume of activities of foreign banks and 
the Iranian ones, said: “In a session we 
had with managers of a German bank, 
they announced the amount of the bank’s 
facilities at about $25 billion and the 
released bonds at $75 billion which are 
outstanding figures.”

Afkhami pointed to Europe-Iran 
Bank (EIH) in which the BIM is a major 
shareholder and said: “The main branch 
of the bank is in Hamburg and following 
an extensive research conducted for 
the new branch of the bank, Italy was 
chosen as the next destination which can 
be promising for the Iranian economic 
activists who have financial transactions 
with Italy, especially the Iran-Italy 
Chamber.”   

Bank of Industry and Mine
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By: Judith Gold and Ahmed El-Ashram

“Are you a Global Citizen? Let us 
help you become one.” You may 
have seen such an advertisement 

in an in-flight magazine designed to lure 
some business class passengers, largely 
from less-developed economies, into ac-
quiring a passport that can smooth their 
entry at the border of their next destina-
tion. A whole new industry of residence 
and citizenship planning has emerged 
over the past few years, catering to a 
small but rapidly growing number of 
wealthy individuals interested in acquir-
ing the privileges of visa-free travel or the 
right to reside across much of the devel-
oped world, in exchange for a significant 
financial investment.

A Growing Phenomenon

The rapid growth of private wealth, 

especially in emerging market econo-
mies, has led to a significant increase in 
affluent people interested in greater glob-
al mobility and fewer travel obstacles 
posed by visa restrictions, which became 
increasingly burdensome after the terror-
ist attacks of September 11, 2001. This 
prompted a recent proliferation of so-
called citizenship-by-investment or eco-
nomic citizenship programs, which allow 
high-net-worth people from developing 
or emerging economy countries to legiti-
mately acquire passports that facilitate in-
ternational travel. In exchange, countries 
administering such programs receive a 
significant financial investment in their 
domestic economy. Also contributing 
to the rapid growth of such programs is 
the pursuit of political and economic safe 
havens, in a deteriorating geopolitical 
climate and amid increased security con-
cerns. Other considerations include estate 
and tax planning.

Economic citizenship programs are 
administered by a growing number of 
small states in the Caribbean and Europe. 
Their primary appeal is that they confer 
citizenship with minimal to no residency 
requirements. Dominica, St. Kitts and 
Nevis, and several Pacific island nations 
have had such programs for years: the 
St. Kitts and Nevis program dates back 
to 1984. More recently, a number of 
new programs have been introduced 
or revived, including by Antigua and 
Barbuda, Grenada, and Malta, with St. 
Lucia the most recent addition to the list. 
While some of these programs have been 
in place for years, they have only recently 
seen a substantial increase in applicants, 
with a corresponding surge in capital 
inflows.

Similarly, economic residency pro-
grams were recently launched across a 
wide range of (generally much larger) 
European countries, including Bulgaria, 

France, Hungary, Ireland, the Nether-
lands, Portugal, and Spain. Almost half of 
EU member states now have a dedicated 
immigrant investor route. Also known as 
golden visa programs, these arrangements 
give investors residency rights—and ac-
cess to all 26 Schengen Area countries, 
which have agreed to allow free move-
ment of their citizens across their respec-
tive borders—while imposing minimal 
residency requirements (see table). Al-
though these programs differ in that one 
confers permanent citizenship while the 
other provides just a residency permit, 
they both allow access to a large number 
of countries with minimal residency re-
quirements, in return for a substantial in-
vestment in their economies (see Chart 1).

In contrast, some advanced econo-
mies, such as Canada, the United King-
dom, and the United States, have had im-
migrant investor programs since the late 
1980s or early 1990s, offering a route 

to citizenship in exchange for specific 
investment conditions, with significant 
residency requirements. In 2014, Canada 
eliminated its federal immigrant inves-
tor program, but the provinces of Quebec 
and Prince Edward Island continue to run 
a similar scheme that leads to Canadian 
citizenship. And the United Kingdom and 
the United States continue to run and ex-
pand their programs.

The cost and design of the programs 
vary across countries, but most involve 

an up-front investment, in the public or 
the private sector, combined with signifi-
cant application fees and an amount to 
cover due diligence costs. The programs 
in the Caribbean allow for either a large 
nonrefundable contribution to the trea-
sury or to a national development fund, 
which finances strategic investment in 
the domestic economy, or an investment 
in real estate (which can be resold after 
a specified holding period). Other pro-
grams provide the option to invest in a 
redeemable financial instrument, such as 
government securities. In Malta, the pro-
gram requires contributions in all three 
investment routes.

Economics of Citizenship

The inflows of funds to countries 
from these programs can be substantial, 
with far-reaching macroeconomic impli-
cations for nearly every sector, particu-

Are You a Gl obal Citizen?
Economic citizenship 

programs are 
administered by a 

growing number of small 
states in the Caribbean 

and Europe. 
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larly for small countries (see Chart 2). 
Inflows to the public sector alone in St. 
Kitts and Nevis, which has the most read-
ily available data, had grown to nearly 25 
percent of GDP as of 2013. Antigua and 
Barbuda and Dominica have also expe-
rienced significant inflows. In Portugal, 
inflows under the country’s golden visa 
program may account for as much as 13 
percent of estimated gross foreign direct 
investment inflows for 2014; in Malta, 
total expected contributions to the gen-
eral government (including the National 
Development and Social Fund) from all 
potential applicants—which are capped 
at 1,800—could reach the equivalent of 

40 percent of 2014 tax revenues when all 
allocated passports are issued.

The macroeconomic impact of eco-
nomic citizenship programs depends on 
the design of the program, as well as the 
magnitude of the inflows and their man-
agement. The foremost impact is on the 
real sector, where inflows can bolster 
economic momentum. Programs with 
popular real estate options generate an 
inflow similar to that of foreign direct 
investment, boosting employment and 
growth. In St. Kitts and Nevis, inflows 
into the real estate sector are fueling a 
construction boom, which has pulled the 
economy out of a four-year recession—

to a growth rate of 6 percent in 2013 and 
2014, one of the highest in the Western 
Hemisphere. The rapid increase in golden 
visa residency permits in Portugal, which 
has issued more than 2,500 visas since the 
program’s inception in October 2012, has 
reportedly bolstered the property market, 
leading to a steep rise in the price of lux-
ury real estate.

However, a large and too rapid in-
flux of investment in the real estate sector 
could lead to rising wages and ballooning 
asset prices, with negative repercussions 
on the rest of the economy. And the rapid 
expansion in construction could erode 
the quality of new properties and eventu-
ally undermine the tourism sector, since 
most of the developments include (or are 
repurposed for) tourist accommodations.

Moreover, inflows under these pro-
grams are volatile and particularly vul-
nerable to sudden stops, exacerbating 
small countries’ macroeconomic vulner-

ber 2014 F&D). Such revenues can lead to 
pressure for increased government spend-
ing, including higher public sector wages, 
even though the underlying revenues may 
be volatile and difficult to forecast. The 
resulting increase in dependence on these 
revenues could lead to sharp fiscal adjust-
ments or an acute increase in debt, if or 
when the inflows diminish.

A country’s external accounts are 
also significantly affected by large pro-
gram inflows. The budgetary revenues 
can improve the country’s current ac-
count deficit, and substantially so if they 
are saved, and the capital account can be 
strengthened by transfers to development 
funds and higher foreign direct invest-
ment. But increased domestic spending 
as a result of higher government expen-
ditures and investment will substantially 
boost imports, particularly in small open 
economies, offsetting some of the initial 
improvement in the balance of payments. 
Risks to the exchange rate and foreign 
currency reserves are also magnified as 
these inflows become a major source of 
external financing. In addition, rising in-
flation from economic overheating can 
cause the real exchange rate to appreci-
ate, lowering the country’s external com-
petitiveness over the long run.

Large program inflows can also 
boost bank liquidity, especially if the bulk 
of the budgetary receipts are saved in the 
banking system. At the same time, they 
can threaten financial stability in small 
states. While some increase in liquidity 
may be welcome, large accumulation of 
program-related deposits presents new 
financial risks, reflecting small banking 
systems’ limited and undiversified op-
tions for credit expansion. Risks to finan-
cial stability may be magnified if banks 
face excessive exposure to construction 
and real estate sectors already propped 
up by investments from the economic 
citizenship program. In that case, a sharp 
decline in program inflows could prompt 
a correction in real estate prices, with 
negative implications for banks’ assets, 
particularly if supervision is weak.

Another challenge is the risk to gov-
ernance and sustainability. Cross-border 
security risks associated with the acquisi-
tion of a second passport are likely to be 
the main concern of advanced economies. 
Reputational risks are also magnified: 
weak governance in one country could 
easily spill over to others, since advanced 
economies are less likely to differentiate 

between citizenship programs. In addi-
tion, poor or opaque administration of 
programs and their associated inflows—
including inadequate disclosure of the 
number of passports issued, revenues 
collected, and mechanism governing the 
use of generated inflows—could prompt 
strong public and political resistance, 

complicating, or even terminating, these 
programs. Programs have indeed been 
shut down in the past as a result both of 
security concerns and domestic gover-
nance issues.

Weeding out the Risks

The macroeconomic 
impact of economic 

citizenship programs 
depends on the design 

of the program, 
as well as the magnitude 

of the inflows and 
their management.

abilities. A change in the visa policy of 
an advanced economy could suddenly 
diminish the appeal of these programs. 
It’s conceivable that advanced economies 
could act together to suspend their opera-
tions, triggering a sudden stop. Increas-
ing competition from similar programs 
in other countries or a decline in demand 
from source countries could also rapidly 
reduce the number of applicants.

If they are saved rather than spent, 
inflows from these programs can substan-
tially improve countries’ fiscal perfor-
mance. In St. Kitts and Nevis, budgetary 
revenues from the program boosted the 
overall fiscal balance to more than 12 per-
cent of GDP in 2013, one of the highest 
in the world. But these inflows can also 
present significant fiscal management 
challenges, similar to those caused by 
windfall revenues from natural resources 
(see “Sharing the Wealth” in the Decem-

C o v e r  S t o r y

http://www.imf.org/external/pubs/ft/fandd/2014/12/gupta.htm


IRAN INTERNATIONAL, March 2016, No. 77IRAN INTERNATIONAL, March 2016, No. 7716 17

Country officials can implement 
policies to reduce and contain the risks 
small economies face from large eco-
nomic citizenship program inflows while 
allowing their economies to capitalize on 
the possible benefits.

Prudent management of government 
spending has an important role in 
containing the impact of these inflows 
on the real economy, but it should be 
accompanied by sufficient oversight and 
regulations to pace inflows, particularly 
to the private sector. For example, annual 
caps on the number of applications or the 
size of investments would limit the influx 
of investments to a country’s construction 
sector. A regulatory framework for the 
real estate market would reduce risk and 
limit potentially damaging effects of 
price distortions and segmentation in the 
domestic property market as a result of 
investment minimums imposed by these 
programs.

Changing key parameters of the 
program can also be an effective way 
to redirect investments to the public 
sector, allowing countries to save the 
resources for future use and to invest in 
infrastructure.

Saving is a Virtue

Large fiscal revenue windfalls tend 
to trigger unsustainable expansions in 
expenditure that leave the economy 
exposed if the revenue stream dries up. 
Given the potentially volatile nature of 
these inflows, program countries—and 
small economies in particular—need 
to build buffers by saving the inflows 
and reducing public debt where it is 
already high. Prudent management of 
citizenship inflows would allow for a 
sustainable increase in public investment 
and accommodate what economists call 
countercyclical spending—spending 
when times are bad—and relief measures 
in the face of natural disasters. As in 
resource-rich economies, managing large 
and persistent inflows is best undertaken 
via a sovereign wealth fund. This would 
help deal with fluctuations in program 
revenues and stabilize the impact on the 
economy, possibly also providing scope 
for intergenerational transfers.

In any case, all fiscal revenue from 
economic citizenship programs, whether 
application fees or contributions to 
development funds, should be channeled 
through the country’s budget to allow for 

proper assessment of the fiscal policy 
stance and avoid complications in fiscal 
policy implementation. In particular, 
development funds financed by economic 
citizenship programs should have their 
role properly defined and their operations 
and investments fully integrated in the 
budget.

Effective management of inflows, 
combined with prudent fiscal administra-
tion, will also reduce risk to the external 
sector, by containing the expansion of 
imports, limiting the rise in wages and 
the real exchange rate, and accumulat-
ing international reserves—to serve as 
a buffer in case of a sharp slowdown in 

program receipts. Strengthening banking 
sector oversight is also needed to moder-
ate risks arising from the rapid influx of 
resources to the financial system. Caps 
on credit growth, restrictions on foreign 
currency loans, or simply tighter capital 
requirements may be needed to dampen 
the procyclical flow of credit.

Managing a Reputation

Preserving the credibility of the eco-
nomic citizenship program is perhaps the 
most critical challenge. A rigorous due 
diligence process for citizenship applica-
tions is essential to preclude potentially 
serious integrity and security risks. And 
a comprehensive framework is needed to 
curtail the use of investment options as 
routes for money laundering and financ-
ing criminal activity. Such safeguards are 
integral to the success of economic citi-
zenship programs. A high level of trans-

newable if the nation’s good name is tar-
nished by mismanagement. A clear and 
transparent framework for the manage-
ment of resources is necessary, including 
a well-defined accountability framework 
with oversight and periodic financial au-
dits. Information on the number of people 
granted citizenship and the amount of 
revenue earned—including its use and 
the amount saved, spent, and invested—
should be publicly available.

The ever-surprising effects of 
globalization have given rise to a new 
dynamic whereby passports can carry a 
price tag. Economic citizenship programs 
facilitate travel for citizens of emerging 
and developing economy countries in the 
face of growing travel restrictions and are 
an unconventional way for some countries, 
particularly small states, to increase 
revenue, attract foreign investment, and 

Another challenge is the 
risk to governance and 
sustainability. Cross-
border security risks 
associated with the 

acquisition of a second 
passport are likely to 

be the main concern of 
advanced economies. 

parency regarding economic citizenship 
program applicants will further enhance 
the program’s reputation and sustainabil-
ity. This could include a publicly avail-
able list of newly naturalized citizens. 
Complying with international guidelines 
on the transparency and exchange of 
tax information would reduce the inci-
dence of program misuse for purposes 
of tax evasion or other illicit activities 
and minimize the risk of adverse inter-
national pressure. Countries with similar 
programs should also collaborate among 
themselves and with concerned partner 
countries to improve oversight and ensure 
that suspicious applicants are identified.

Moreover, to help garner necessary 
public support for these programs, the 
economic benefits should accrue to the 
nation as a whole. They should be viewed 
as a national resource that may not be re-

bolster growth. Keeping these programs 
from being shut down calls for efforts 
to ensure their integrity, and the security 
and financial transparency concerns 
of advanced economies must be duly 
addressed. Small states offering these 
programs must develop macroeconomic 
frameworks to deal with the potential 
volatility and inflationary impact of the 
inflows, by saving the bulk of them for 
priority investment in the future and by 
pacing and regulating their flow into the 
private sector.   

Judith Gold is a Deputy Division Chief and Ahmed 
El-Ashram is an Economist, both in the IMF’s 
Western Hemisphere Department.
This article is based on a 2015 IMF Working 
Paper, “Too Much of a Good Thing? Prudent 
Management of Inflows under Economic 
Citizenship Programs,” by Xin Xu, Ahmed El-
Ashram, and Judith Gold.
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Iran’s economic problems did 
not start with the imposition of 
sanctions and certainly would not be 

automatically removed with the lifting 
of sanctions. If serious efforts fail to be 
made for profound economic reform, 
the economic system of our country 
in the most optimistic mode should 
reasonably return to the pre-sanctions 
situation. 

However, there would be some 
differences: the oil revenues would be 
about one third of that time and dam-
aged corporations more vulnerable than 
before. In fact, Iran’s economy since the 
middle of 2000s and with the implemen-
tation of unwise economic measures 
such as mandatory reduction of banking 
interest rates and loans, stabilization of 
parity rates of foreign currencies which 
under the two-digit domestic inflation 
rate was tantamount to reduction of real 
foreign currency rates, was faced with 
serious challenges.

With the addition of other policies 
such as granting loans to early-return 
projects which meant nothing but to 
waste financial resources of the bank-
ing system, the Iranian economy was 
put on a downhill fall; this was to the 
extent that the economic growth rate in 
1387 (2008) reached below one percent 
and almost no new employment was 
created in that year. What hid such a se-
vere collapse from ordinary people was 
the big jump in oil revenues so that the 
government by relying on that income 
and opening the valves of inexpensive 
imports kept the exhausted national 
economy on its feet. 

The economic growth rates of 
6.5% in 2010 and 4.3% in 2011were 
the result of oil doping caused by the 
unprecedented increase in global oil 
prices. Economic sanctions in fact neu-
tralized such a doping effect sooner than 
its deadline and dropped the economic 
growth rate to -6.8% in 2012. If no new 
sanctions were to be imposed on Iran 
the stagflation of 2012 and 2013 would 
have emerged with a delay of one or 
two years; as it is witnessed in Venezu-
ela today. On this basis, it is obvious 
that merely by the lifting of sanctions 
the abundant and immense economic 
problems of Iran’s economy will not 
be removed automatically and previous 

such as the (1979) revolution and the 
(Iraqi) imposed war (1980-88) have 
been effective in this respect. But it 
seems that Iran’s economic problem has 
deeper roots which go back to its struc-
ture and record; because the implemen-
tation of certain economic reforms in 
the aftermath of the Iraqi war especially 
in implementation of the Third Plan 
(2000/01 – 2004/5), despite its great 
achievements, has not been able to pro-
duce sustainable stability. What should 
be referred to as the collapse of Iran’s 
economy in fact emerged immediately 
after the relative economic improve-
ment after the Third Plan and this is 
indicative of vulnerability of Iran’s eco-
nomic system against political changes. 

True that the populist policies in 
force since 2005 caused the deplorable 
collapse of the national economy in the 
second half of the 2000s, however it 
should be noted that the favorable legal 
and institutional grounds played a fun-
damental role in fearless implementa-
tion of such policies. The government’s 
free hand in pricing in all the markets, 
mandatory assignment of interest rates 
and banking facilities, mandatory allo-
cation of banking resources due to po-
litical or social considerations that made 
catastrophic populist policies possible, 
have all their roots in defected rules 
and institutions that had been piled up 
during decades and had turned the gov-
ernment rulers and bureaucrats to self-
centered activists in the economic field. 

As long as anti-economic rules and 
regulations are not reformed and the 
prevailing destructive institutions in the 
unrestrained bureaucracy are not elimi-
nated, the risk of the return of populism 
and creation of threatening turbulences 
in the national economy will always be 
a threat. Even mild and hidden symp-
toms of certain populist movements can 
be observed in the government of “pru-
dence and hope” which came to power 
clearly as a critic of populism and fa-
voring competitive open economy and 
which has taken historic measures in 
the foreign policy area and removal of 
nuclear sanctions. 

Reform of anti-economy rules, 
regulations and institutions with an aim 
of preparing an appropriate ground for 
free and competitive economic system 

under the present condition after the 
Joint Comprehensive Plan of Action 
(JCPOA) is not only possible and ac-
cessible but, with regard to the present 
bottlenecks in the national economy 
and turning of the economy into the first 
priority of the government, it has been 
turned into an imperative task. 

Fortunately, there are enlightened 
and brave statesmen in the government 
who can accomplish this important task. 
Recent remarks by Abbas Ahmad Ak-
hundi, the honorable Minister of Road 
and Urban Development, on rooting out 
leftist thoughts and rules and institutes 
based on them and establishment of a 

Now It Is Time for 
Action. We Have 
No Other Choice!

bottlenecks will continue in different 
forms and perhaps with lesser intensity. 
To understand such problems and find-
ing a cure for them it is necessary to 
make a reference to the process of the 
collapse of Iran’s economy.

Severe fluctuations in macroeco-
nomic variables in our country for more 
than four decades have made business 
atmosphere for investment and eco-
nomic growth inappropriate. It is not 
necessary to stress that the big events 

loan market and reform of the banking 
system are very important. The follow-
up of these issues by the Rouhani gov-
ernment can be effective for the coun-
try’s economy. 

But unfortunately the required 
empathy with such basic positions was 
not observed by other members of the 
cabinet. This lends further proof to the 
uncertainty that apparently the minister 
was in the minority and advancement 
of such reformist proposals is short of 
the required support from within the 
government. Procrastination and delay 
in implementation of reforms will entail 
another harmful wastage of opportunity. 
Now it is time for action. As the nuclear 
talks were held successfully through 
strong political will and by relying 
on expert and skilled negotiators 
and with full support of the political 
establishment, in the economic arena 
too the same course should be taken. We 
have no other choice! 

Unfortunately the 
required empathy with 
such basic positions was 
not observed by other 

members of the cabinet.

C o v e r  S t o r y
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Many pundits and scholars have 
repeatedly raised the question 
as to what are the root causes of 

Iran’s economic problems. Many believe 
rent seeking is a basic setback. Moreover, 
there are numerous other issues that re-
quire special attention.

I will discuss some of these issues in 
the following columns:

Generally speaking, it can be said 
that in terms of sustainable production, 
Iran’s economy is an agriculture econo-
my and that too an agriculture sector in 
a country faced with water crisis. The 
other sectors resemble tunnel tents which 
would die down if the oil money is not 
injected into them.

Whenever the oil income had not 
been enough the governments resorted 
to injecting liquidity as the only solu-
tion. However, this is a real short-term 
solution, which would cause long-term 
inflation.

As far as the esteemed economic 
officials of the incumbent government 
are concerned there has been an amaz-
ing negligence. From the very beginning 
that the new government came into office 
(more than two years ago) private sec-
tor activists and economists from vari-
ous spectrums have been noting that the 
country’s economic problems in the areas 
of production and employment must be 
solved through the supply side. Some in-
dividuals have raised this issue under the 
theme of improving the business environ-
ment, which is part of the general debate 
on the need to solve the problem of the 
supply side of the economic sectors. The 
economic officials, however, would not 
even listen let alone verify the existence 
of the dilemma. They would not even 
admit that these problems exist but they 

Iran’s 
Economic 
Problems: 
The Same 
Old Story!

have no solutions or they know the solu-
tion but they are hand-tied… The signals 
coming out of the news unveil some reali-
ties that are open to question to an outside 
observer.

For example, take a look at the letter 
prepared by four ministers and addressed 
to the president. According to the Con-
stitution, a minister is the highest CEO 
of his organization. In the meantime, the 
president is in charge of the Council of 
Ministers. While it is the president who 
should question the ministers about the 
problems of their ministries and as to 
why the affairs under their management 
are not in the right course, we notice that 
ministers ask the Chief Executive to solve 
their problems! More interestingly, in-
stead of finding a solution to the existing 
problems the main target is to inject li-
quidity into the stock market! The picture 
that is drawn here is the corporate orient-
ed role of the authorities and that too of 
a financial investor namely a person who 
does not care about the quality of differ-
ent economic sectors’ records and his first 
and foremost concern is an increase in the 
price and value of paper assets like stock 
shares.

Obviously, attention is not paid to 
the fact that a boost in economy would 
cause a boost in stock market but the oth-
er way round is not true and could result 
in a distorted financial market.

The government has entered the 
field with a political package; the same 
old package which has been experienced 
in the past without producing any result 
other than inflation and economic disor-
der. One part is that instead of paying at-
tention to the problems of the supply part 
provocation of demand is a priority and 
that too through measures such as bank-
ing credits, budget expenditures, financial 
support for exports, etc. while the failure 
of these methods has been experienced 
time and again!

To sum it up, it must be said that the 
existing inflation itself proves that sup-
ply is unable to meet demand. In other 
words, it shows there is demand surplus 
and provocation of demand would bear 
no fruit other than inflation.

Recently, issues were raised in the 
press regarding auto loans policy. The 
background to this issue is that during the 
recent years people refrained from pur-
chasing newly made domestic vehicles. 

Dr. Mohammad Tabibian
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“The logical solution is to seek in-
terest rate cut through the market 
mechanism which depends on the 

establishment of a loan market or or-
ganized finance loans. If this market 
becomes operational at large scale di-
mensions and meets the demand of any 
company in need of financing, the ground 

will automatically be prepared for the re-
duction of interest rate in the loan market 
which would be competitive.” 

The above remarks were made by a 
senior economist, Parviz Aghili Kermani 
on how to bring down interest rates in 
Iran’s economy. Aghili Kermani who has 
been active in the area of bank manage-
ment for years and is currently the Manag-
ing Director of the Middle East Bank, in 
an interview with Tejarat-e Farda journal 
has outlined the factors that cause soaring 
of interest rates in Iran’s economy. 

He believes that the “mistaken 
path” that was taken 27 years ago must 
be reversed and the imperative method 
of determining the interest rate must be 
halted. He says: “The one who has to pay 
the penalty for the high interest rate is the 
depositor. When the rate is determined 
imperatively, some people would easily 

misuse the opportunity and fan the flames 
of corruption. In our economy we witness 
that policies are enforced which create 
rents and only a few number of people 
reap immense profits.”

The text of the interview follows: 

What factors keep interest rates in 
Iranian economy at such a high level? 

Usually the interest rate is deter-
mined by monetary policies. But it should 
be noted that the main objective of the 
Central Bank of Iran (CBI) is mainte-
nance of the value of money and for this 
reason it should work hard to check the 
inflation. The interest rate should be de-
termined reasonably and in a balanced 
way in order not to fan the flames of in-
creased demand for money. If money de-
mand goes up, inflation and interest rates 
are also increased accordingly. This has 
happened in Iran’s economy and current-
ly one of our serious problems is high in-
terest rates. The government and the CBI 
should seek solutions in this field in order 
to save the economy from high inflation 
and interest rates.

Then the question would emerge 
as to what factors prevent reduction of 
interest rates?

First it should be noted that the nom-
inal interest rate is composed of its real 
rate plus the inflation index. The inflation 
index also comprises expected inflation 
and the risk factor. The risk factor is not 
that much important in this regard; for 
example if the government issues some 
bonds it would not face a risk because the 
bonds are in local currency (rial). There-
fore, the nominal interest rate is influ-
enced by the two factors of real interest 
rate and expected inflation. 

Unfortunately, the interference of 
the monetary policy maker in this field 
has resulted in the interest rate to have an 
upward trend permanently and the econo-
my has sustained great damage from this 
point. The wrong procedure of determin-
ing the interest rate has been practiced 
for almost the past 27 years and is still 
being repeated. The CBI in the calendar 
year 1367 (1988/89) determined interest 
rates for short-term, medium-term and 
long-term deposits (which was five years 
at that time) and has continued the proce-
dure up to now. In the entire world, the 
central banks determine the rediscount 
rate, i.e. demands from the central bank, 
and other rates such as the interest rate 

are determined in the market with regard 
to the mechanism of supply and demand. 
Had the Central Bank of Iran adopted the 
same policy and did not interfere in deter-
mining the interest rate, no doubt the in-
terest rate would not have soared to such 
an extent.

However, this mistake has been made 
and for 27 years the economy has been 
faced with the problem of high interest rates 
which cannot be harnessed. Of course, re-
cently and under the new government, the 
CBI fortunately does not intervene in the 
long-term rates, and only pays attention to 
the short-term rates. But this should have 
been done years ago so that we would not 
be entangled in a predicament that would 
force us to reduce the interest rate at any 
rate. Presently an outstanding segment of 
the problems that are plaguing the banking 
system is related to the high interest rates 
which have been determined imperatively. 
Such a wrong method should be halted and 
the market should be allowed to determine 
the interest rate. There is no other choice 
in this regard.

Where is the Iranian economy 
heading with the present interest rates? 

Continuation of this trend is tanta-

mount to rising inflation. At present, the 
government by suppressing the prices has 
prevented a rise in inflation, but this pol-
icy will not be effective in the long run. 
Logical solutions should be applied to 
reduce the interest rate and the inflation. 
Intervention of the government and the 
CBI in setting the rates is quite illogical 
and will expose its destructive impact in 
the long run. There is a proverb saying “a 
fox is not taken twice in the same snare.” 
But it is interesting that still we continue 
to emphasize on the imperative policies 
of the interest rate while we have suffered 
from the same front several times and 
sustained blows, but we are still insisting 
to take the same course. Does this seem 

logical? Definitely not!

The Central Bank of Iran in its an-
ti-recession policy package has prom-
ised that upon entering the interbank 
market and reduction of rates in this 
market, it will indirectly reduce the in-
terest rate. What is your evaluation of 
this policy?

In the short term, there is a possi-
bility for the CBI to become successful 
in lowering the interest rate by employ-
ing this policy. But after a while this will 
show its impact on the inflation and will 
cause further inflation. I assure you that 
entry of the CBI in the interbank market 
will raise the monetary base because there 
will be money injection anyway. When 
this occurs and it injects money into the 
interbank market, it will inevitably af-
fect the money base which entails infla-
tion rise; nonetheless implementation of 
this policy is better than determining the 
interest rates imperatively. This method 
will at least reduce the risks of determin-
ing the imperative reduction in interest 
rate, but still there is a risk of higher in-
flation for the CBI. Under conditions that 
we are still facing inflation, employing a 

Operation of 
Loan Market

If the loan market 
becomes operational 
and Iran’s economy 

takes the market oriented 
course, the interest rate 
will sharply drop and 
this way even inflation 

will go down.

Dr. Parviz Aghili Kermani

B a n k i n g
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tion: Between 2006 and 2011 which was 
the climax of oil efflorescence, net job 
opportunities created in our industry sec-
tor was minus 450,000. The net job op-
portunities means summing created jobs 
with lost ones during a specific period 
of time in a defined sector, which is mi-
nus 450,000. There has never been such 
deindustrialization level happened in 
Iran’s economic history of 20th century.  
Against this loss of job opportunities, the 
net job opportunities created in unclassi-
fied job sector is 715,000.

Cash Subsidies Undermine Develop-
ment Budget: The sum of cash sub-
sidies paid since 2010 is eight times of 
annual development budget during the 
same time. The government knows that 
continuation of this path will have no 
results other than stimulating greater 
policy mistakes. When the government 
makes a commitment to pay subsidies 
and under conditions that the economy 
does not breathe easily, it should take un-
usual measures to maintain expenditure. 
Unusual measures are commonly those 
methods which if implemented would 
put pressure on two specific groups, and 
prosper three others. 

Damaged Ones and Usurers: Who are 
the two groups who will be badly hurt by 
these policies? One is the ordinary people 
and the other is producers. According to 
Momeni, one of the conflicting areas 
between economists during the last two-
three years is that on the one hand, the 
government has not stopped the policies 
resulting in high costs of production. 
Although the government has done 

this in a milder way than the previous 
government, the policies are basically 
the same. For instance, the energy prices 
increased %55 on average during 2014, 
as well as the price of water and all other 
services provided by government. Thus, 
as the economy does not work well, 
the government should make income 
through unusual ways e.g. raise the price 
of foreign currencies, energy, etc. When 
this is done more pressure is put on 
common people and producers. There are 
three other groups who would become 
happy with such policies: importers, 
usurers and brokers.

Usurers’ Voice is Louder: In today’s 
political economy of Iran, the voice of 
the second group is louder and you could 
see the same situation under the previous 
government. During that time, when a 
wide range of producers went bankrupt 
in textile, ceramics, shoe making and 

Iran’s Challenges 
on the Threshold 

of Sixth 
Development Plan

other industries; they tried to draw 
attention through issuance of statements 
but nobody heard their voice. But when 
the “added value law” came into effect, 
the goldsmith guild of Tehran and some 
other cities showed a very mild reaction. 
They opened their shops on a Wednesday 
but told customers that we are not in the 
“mood” of transactions. It means that they 
made no noise, issued no statement, etc. 
They said the same thing the day after. 
On that day, the then president, ordered 
a halt to implementation of the “value 
added law” for that particular business 
although he had no legal authority to do 
so. This example clearly shows the gap 
between words and action. 

Hostage Taking by Governments: 
The current government is a hostage of 
the previous one. The new government 
had repeatedly promised it would 
halt payment of cash subsidies and 

stimulate economic prosperity instead. 
Theoretically, if the government creates 
jobs instead of paying cash subsidies, the 
income of people who get the jobs, even 
if we pay the current minimum salary 
which is officially half the poverty line 
income, the created purchasing power, 
even in this ultra depressive condition 
will be 15 times more compared to 
paying subsidies. Adding to that, you 
can compare the value of money earned 
by working which is based on endeavor, 
self-esteem and feeling of being 
effective, with pointlessly earned money. 
It will help create more aggregate supply 
for economy.

Inappropriate Situation of Distribu-
tion in Iran: The government should 
decrease pressure on people. Under the 
current goods distribution structure in 
Iran, there’s a great gap between the 
producer’s price and consumer’s price. 

Studying the average, it has been found 
out that the gap is around %80. It means 
that profits earned by middlemen and 
brokers are abnormally high which is 
harmful to both people as consumers and 
the producers, as well as the government 
who has not the power of receiving tax 
from brokers.

If solutions could be found for revi-
sion of the distribution system, the pos-
sibility of lowering prices is imaginable. 
We know that the gap between produc-
er’s and consumer’s price in agriculture 
sector is nearly 2.5 times of the said %80 
mentioned above. If we could get rid of 
usurers, middlemen and forward pur-
chasers, a great change would happen in 
our agricultural sector.

Nowadays that we are facing water 
shortage crisis we also waste %30 of 
our agricultural products because of the 
absence of processing industries. 

Iran has missed very 
important and valuable 

historic opportunities. Maybe 
a brief comparison between 
Chinese and Iranian ways of 
dealing with opportunities 

could demonstrate the 
problem better. 

Iran has missed very important and 
valuable historic opportunities. 
Maybe a brief comparison between 

Chinese and Iranian ways of dealing 
with opportunities could demonstrate the 
problem better. According to research 
studies, between 1979 and1996, meaning 
during a period of less than 20 years, 
the Chinese created 226 million job 
opportunities from which, more than 70 
percent were in rural areas. The situation 
for us is somehow more different and 
complicated because we spent nearly 
1000 billion US dollars of oil, gas and 
non-oil export revenues between 2005 
and 2013. The job opportunities created 
by the Chinese was realized by investing 
nearly 330 billion dollars. But we spent 
three times of that amount in less than 
half the time the Chinese spent. But, the 
net amount of job opportunities created 
in Iran with the said cost was nearly 
zero. And this is a rare phenomenon 
in contemporary history of the world! 
These statistics are not speculations but 
based on statistics.

Most Unprecedented Deindustrializa-

Dr. Farshad Momeni
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Part of the Iranian economy resem-
bles a football team with Iranian 
coaches, which has produced weak 

and unacceptable results in its domestic 
and foreign matches. Therefore it re-
quires the authorities to take measures for 
reconstruction of the economy and in do-
ing so take advantage of foreign coaches: 
People with expertise in policymaking 
and planning who have their own style in 
the world. 

This idea has been raised by Dr. Me-
hdi Asali. He believes that with regard 
to the weak structure of the government 
and their defiance of the policymakers, 
one cannot expect serious transformation 

in the Iranian economy. Therefore, it is 
necessary to take a lesson from the de-
veloped countries which have taken this 
path and take the course they have taken 
and achieved development. To reach that 
stage of development we need to intro-
duce a new line of thinking in policymak-
ing and improve the quality of executive 
structure.

Under the current circumstances 
that the economy is faced with severe 
shortage of resources, which course 
do you think the government should 
take to overcome the present historical 
impasse?

In my opinion, one of the best poli-
cies for the government is to create an 
appropriate atmosphere for competitive 
production and actualize the prices in the 
three areas of foreign exchange, energy, 
and banking interest rate markets. As 
long as our production does not become 

export-oriented and as long as our tour-
ism industry does not develop, we will 
not be able to make up for the shortage of 
our revenues. Shrinking of oil revenues 
from approximately $70 billion in the 
previous government to something close 
to $25 billion in the present government 
is not trivial. 

People’s income has dropped and for 
the same reason the market is suffering 
from shortage of demand. We cannot say 
our economy has come out of recession 
with the sale of several thousand cars and 
household appliances. The country has 
lost a major part of its revenues and thus 
cannot stimulate demand seriously. It is 
imperative for the government to think of 
replacing these revenues through promot-
ing the private sector and respecting own-
ership of domestic and foreign investors. 
Through collecting taxes the government 
can meet its expenses and put the econo-
my in order as a supervisor and policy-

maker not as a project executive.

What policy do you think would 
be better for President Rouhani to pur-
sue in order to strengthen his govern-
ment and further standardize its poli-
cymaking compared to the past?

I have a memory to tell you in this 
regard. When I was studying in UK, Mr. 
John Major replaced Mrs. Thatcher as the 
British prime minister. He did not even 
hold a bachelor’s degree and I think his 
highest degree was diploma. He held a 
diploma and would say in his speeches 
that politics did not let him continue his 
academic studies. 

But when Major lectured about 
economic growth of Britain, you could 
guess that his speeches were written by 
top economists. People did not know 
who those speech writers were and in 
fact there was no need for them to know. 
What mattered were the statements of the 

Iran’s Economy  Needs Foreign Advisors
people. He has said he would solve the 
economic problems. Our economic prob-
lems include plunge in people’s level of 
income, increase in inflation, adverse 
business atmosphere, etc. Mr. Rouhani, 
by promising to solve these issues, could 
attract the people’s votes. In the mean-
time, if some of our economists, execu-
tives and experts are unable to solve these 
problems there would be nothing wrong 
if the government paid the cost and hired 
some foreign coaches in order to organize 
economic policymaking just like what 
happens in football. 

The government can receive consul-
tations from accredited institutions such 
as the World Bank, the International Mon-
etary Fund, etc. and pay the cost. The best 
economists in the world are not necessar-
ily Americans. There are noble Indian, 
Japanese, German and other economists 
who can come and offer mechanisms for 
the solution of our economic problems. 

prime minister regarding macro-econom-
ic issues which showed the line of think-
ing of the government.

People voted for Major to check in-
flation and increase economic growth and 
put the British economy in order. The im-
portant point was that as the chief execu-
tive he would be open to consultation and 
enforce correct economic policies. Econ-
omists would advise him what policy he 
should follow in order to attain his politi-
cal targets in the economy and enable him 
to fulfill the promises he had given to the 
people. If you study Major’s era you will 
see that despite his low level of education 
he managed to put the British economy in 
order and keep the people happy. There-
fore, it is not important whether our presi-
dent is an economist or not. This type of 
claims originates from the Third World 
line of thinking. 

As far as our country is concerned,  
Rouhani has given some promises to the 

M a n a g e m e n t
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Or else, invite well-known Iranian econo-
mists from around the world to come and 
solve economic problems of the country.

Didn’t Turkey do the same thing? 
When Turkey was unable to pay its in-
ternational debts, it called on Kemal Der-
vish, a prominent Turkish economist and 
gave him the required authority to recon-
struct the Turkish economy. Such a cul-
ture has not been experienced in Iran yet. 
The situation in our country is such that 
a minister who is in charge of the affairs 
would himself adopt a critical approach 
and criticize what he has been supposed 
to do but failed to accomplish! 

I remember once (former president) 
Mr. (Mahmoud) Ahmadinejad appeared 
on TV on several occasions and criticized 
the economic situation while there was 
no one to tell him that he himself was 
responsible for the situation! Under the 
incumbent government we see that the 
Central Bank is warning against an in-
crease in liquidity while the bank itself is 
responsible for managing liquidity.

What Should Be Done Now?
When the government sees that its 

expert and policymaking body is not ca-

pable of providing a roadmap for organiz-
ing the economy, it can take advantage of 
the experiences of foreign countries and 
their experts. Our new institutions such as 
the Plan Organization have been formed 
by the same foreign advisors and enjoy 
powerful foundations. 

As for policymaking and improv-
ing the quality of its planning it seems 
the government had better inject outside 
forces and by paying the costs receive 
good consultation. On the other hand, 
through liberalization of prices it should 
allow the market to become competitive. 

The government is criticized for inter-
vening in energy prices, continuation of 
subsidies, foreign exchange market and 
banking interest rates. This is happening 
under conditions that the administration 
must improve its caliber and allow the 
market mechanism to accomplish these 
tasks.

In the meantime, the government 
should introduce serious changes in the 
wage system and pay people salary and 
bonus on the basis of their efficiency 
rather than maintaining their wages out 
of concern that it would have social 
consequences. 

It seems that the government, by 
taking more emergency measures, should 
reform the economic structure. After the 
lapse of 37 years (since the culmination 
of the Islamic Revolution) the IRI 
establishment does not deserve to be 
placed in the low rank countries in terms 
of macro-economic indicators. I believe 
the government’s objective function has 
created some restrictions in the way of 
its economic success. By changing its 
objective function the government is 
advised to take broader measures in the 
economy. 

The situation in our 
country is such that 
a minister who is in 
charge of the affairs 

would himself adopt a 
critical approach and 

criticize what he has been 
supposed to do but failed 

to accomplish! 

M a n a g e m e n t



IRAN INTERNATIONAL, March 2016, No. 77IRAN INTERNATIONAL, March 2016, No. 7730 31

Finally, after the elapse of 114 
months since the signing of the 
plan for development of phases 15 

and 16 in the joint South Pars gas field, 
the phases were officially inaugurated. 

By attending the inaugural ceremo-
ny of the two phases, President Hassan 
Rouhani stressed on the phases being 
Iranian and called them an indication of 
the country’s independence despite im-
position of the sanctions. Meanwhile, 
Oil Minister Bijan Namdar Zangeneh 
referred to the 25 percent share of oil 
revenues in the next year national budget 
and said: “Those who are after dealing 
a blow on Iran through falling oil prices 
are themselves dependent on oil over 90 
percent. They should know that they will 
receive more damage as a result of the oil 
price decline.”

Phases 15 and 16 are the most Irani-
an phases in South Pars because all their 
engineering, construction, installation of 
equipment, pre-commissioning and com-
missioning processes have been imple-
mented by Iranian companies. The share 
of domestic construction of the phases 
has been estimated at above 70 percent. 
The refinery of phases 15 and 16 is the 
sixth refinery in South Pars which has 
been completed and put into operation. 
The aim of the development of phases 15 
and 16 is production of 50 million cubic 
meters of sweet gas on daily basis and its 
injection into the nationwide pipeline for 

the purpose of household use as well as 
utilization in the industry. Moreover, pro-
duction of 80 thousand barrels of gas con-
densate and 400 tons of sulfur for export 
are projected. 

Among other products of the refin-
ery mention can be made of one million 
and 50 thousand tons of liquid LPG (pro-
pane and butane) annually for export and 
one million tons of ethane gas which will 
be used for feeding petrochemical indus-
tries, especially petrochemical complex-
es located on the west ethylene pipeline 
route as well as a number of units of the 
second South Pars petrochemical pole. 
The total volume of investment for the 
implementation of these phases is more 
than 6 billion dollars of which 3 billion 
has been allocated to the construction of 
the refinery and onshore installations and 
about 2 billion dollars for the offshore 
section and 1 billion dollars for drilling 
of the wells.

Phases 15 and 16 include two main 
platforms and two satellite ones as well 
as 24 wells. The official inauguration of 
the project took place after 114 months 
since the signing of the contract for its 
development. Completion of projects of 
this kind normally takes 52 months. The 
delay in completion of the project was 
due to numerous problems among which, 
according to many officials, misman-
agement was the most important factor. 
Among other problems mention can be 

made of the sanctions, including shortage 
of commodities, technology and financial 
problems. 

It is believed that with the full op-
eration of the phases and exploitation of 
80 thousand barrels of gas condensates on 
daily basis, the country will fetch 20 bil-
lion dollars annually. Therefore, the delay 
in the completion of the project in addi-
tion to depriving the country from reve-
nues has increased the cost of completion 
twice compared to the initial cost esti-
mation. At the time of the signing of the 
contract for the development of phases 15 
and 16, the cost was estimated at about 
$2.8 billion while according to officials 
so far a total of over $6 billion has been 
allocated to the project.

According to the oil minister, in the 

Phases 15 & 16 
Developed Fully by 
Iranian Technology

11th government, 180 million cubic me-
ters has been so far added to the gas refin-
ing capacity and the Oil Ministry plans to 
commission all the phases of South Pars 
except for phase 14. He referred to his 
ministry’s financial problems caused by 
severe drop in oil prices in the past year 
and said completion of phases 15 and 16 
faced many hardships. 

Pointing to financial problems as the 
main reason for the delay in inaugura-
tion of phases 15 and 16, he stressed that 
in the absence of prioritization in South 
Pars the two phases would have not been 
completed yet. Zangeneh referred to the 
drop in the consumption of oil products 
in power plants as an advantage of rising 
gas production. 

According to the minister, with the 

operation of 6 standard phases in South 
Pars in the 11th government, some 150 
million cubic meters of gas has been 
added to the gas production capacity of 
the country within the past two and a 
half years. In the meantime, the refining 
capacity of the country has increased by 
about 180 million cubic meters. Zangeneh 
announced that increase in gas produc-
tion in recent years has reduced the liquid 
fuel consumption in the power plants and 
dropped the consumption of oil products 
and liquid fuel from 46 percent (with a 
value of $18 billion annually) to less than 
20 percent. He said the downward trend is 
expected to continue and next year it will 
drop to below 15%.

As for the gas production of Iran and 
Qatar from the joint South Pars field, the 

oil minister said currently Iran is produc-
ing 420 million cubic meters of gas per 
day while Qatar’s share of the field is 
about 700 million cubic meters that might 
have been dropped in recent months; in 
the aftermath of declining demand for 
LNG, the amount of Qatar’s LNG has 
now dropped by 20 percent. However, he 
expressed hope that the remaining South 
Pars phases will be completed at a cost 
of less than 10 billion dollars. As for the 
criticisms leveled against the new Iranian 
Petroleum Contract (IPC) and its effects 
on the implementation of the contracts, 
Zangeneh said implementation of any 
work and enforcement of any regulation 
has its own pros and cons and there is 
never consensus over execution of a cer-
tain measure.  

A c h i e v e m e n t



IRAN INTERNATIONAL, March 2016, No. 77IRAN INTERNATIONAL, March 2016, No. 7732 33

Iran Not Opposed to Presence 
of American Oil Companies

Iran has revealed the framework of 
oil and gas contracts to lure back in-
ternational oil companies, offering 

more flexible terms on oil price fluctua-
tions and investment risks to make the 
sector financially attractive.

During a two-day Tehran Confer-
ence (Nov 28-29), oil executives from 
European and Asian companies including 
France’s Total Group, Norway’s Statoil, 
BP, Royal Dutch Shell, Repsol, China’s 
Sinopec as well as companies from India, 
Pakistan and Oman, heard about the de-
tails of the new scheme. There was also 
an energy adviser from the UK govern-
ment, according to a Western media re-
port. Oil Ministry officials said 137 for-
eign companies attended the conference.

The Iran Petroleum Contract (IPC) 
officially puts an end to about two de-
cades of a buyback system that prevented 
foreign companies from booking reserves 
or taking equity stakes in Iranian compa-
nies. Under some circumstances, the new 
model allows reserves to be booked, but 
foreign companies would still not own 
oilfields. Accordingly, the National Ira-
nian Oil Company has exclusive owner-
ship rights over resources.

“We do not claim that this is an ideal 
and flawless scheme but it can address 
the needs of both National Iranian Oil 
Company and international oil compa-
nies,” Iran’s Oil Minister Bijan Namdar 
Zangeneh, said.

The Islamic Republic, which has the 
world’s largest gas reserves and fourth-
biggest oil reserves, plans to increase its 
oil production capacity to about 5m bar-
rels a day by the end of the decade from 
about 1mb/d since sanctions were intro-
duced in 2012.

The new model, some details of 
which have been disclosed over the past 
year, is supposed to increase foreign 
companies’ profits by basing the fee on 
the risk of the fields, allowing contracts 
to last for up to 25 years and putting no 
ceiling on capital expenditure.

The IPC, according to Iranian offi-
cials, is a risk service contract by which 
the Iranian and foreign contractors will 
bear the risks of the operation. How-
ever, a reward system envisaged would 
entitle contractors to a fee per barrel that 
would be paid as profit to the company 
and contractors will also be entitled to an 
increase in profits in face of dramatic oil 
price fluctuations.

The absence of American compa-
nies or their subsidiaries in Europe and 
the Middle East at the conference is a 
reminder of the continuation of US re-
strictions as well as opposition inside the 
country to the US “infiltration” — a new 
term used by hardliners opposed to open-
ing up the country after the nuclear deal.

“We did not oppose their presence. 
They can come and use this opportunity,” 
Zangeneh said of American companies, 
adding that he had not heard of any op-
position. When asked if American com-
panies would attend a future conference, 
possibly in London in February, he said, 
“I hope so.”

Iranian oil executives confirmed to 
the Financial Times that holding the con-
ference in Tehran, rather than London, 
was a response to domestic political in-
fighting.

“As you see there are no Ameri-
can companies here now and it does not 
make sense for such a conference not to 
have Americans,” an Oil Ministry official 
said.

Iranian officials at the conference 
reminded international companies of the 
importance of domestic participation in 

joint ventures in almost all future proj-
ects under the IPC — in a clear move to 
allay domestic concerns about foreign 
exploitation of the country’s natural re-
sources.

“This is supposed to be a conference 
to lure international companies but the 
minister highlights ‘resistance economy’ 
and how Iranian companies should be 
strengthened,” said an Iranian oil busi-
nessman. “Domestic pressure on the Oil 
Ministry and continuation of hostility to-
ward the US are creating obstacles.”

Iran offered 52 oil and gas develop-
ment projects in addition to 18 explora-
tion blocks at the Tehran IPC Confer-
ence. The projects include 29 new and 
currently producing oilfields and 23 gas 
developments. Onshore fields make up 
34 of the projects. The projects are esti-
mated to be worth more than 30 billion 
dollars.

Mahdi Hosseini, a senior official in 
charge of the new contracts, told the con-
ference that the new model is an attempt 
to repair Iran’s relations with the indus-
trialized world.

Iran is hoping to attract over $150 
billion in foreign investment in five years 
to rebuild its energy industry.

Iran, an OPEC member, currently 
exports 1.1 million barrels of crude 
oil per day and hopes to get back to its 
pre-sanctions level of 2.2 million, last 
reached in 2012. Iran’s total production 
now stands at 3.1 million barrels per day. 
Iran is hoping to boost oil production to 
5.7 million barrels a day by 2021. 

Iran offered 52 oil 
and gas development 

projects in addition to 18 
exploration blocks at the 
Tehran IPC Conference.
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At the invitation of Minister for 
Energy and Resources of Aus-
tralia’s Victoria State, Lily 

D’Ambrosio, Managing Director of the 
Iranian Mines and Mining Industries De-
velopment and Renovation Organization 
(IMIDRO) Dr. Mehdi Karbasian attended 
the International Mining And Resources 
Conference Melbourne (IMARC Mel-
bourne) from November 9-12, 2015. Dr. 
Karbasian headed a delegation compris-
ing IMIDRO directors and representa-
tives from Chadormalu Iron Ore Com-
pany, Gol Gohar Complex and Mines 
and Metals Investment Company as well 
as chairman of Tehran Chamber of Com-
merce, Industries, Mines and Agriculture 
and his deputy to the conference.

D – joint cooperation and investment in 
a third country such as the CIS countries 
and Afghanistan and transfer of technical, 
technological and expert training knowl-
edge related to the mine and mining in-
dustries.

In a separate meeting with Isaac 
Court from the Australian Trade Com-
mission, the two sides discussed expan-
sion of trade relations in the field of min-
eral substances.

On November 11, Karbasian met 
and conferred with Bob Adam, Manag-
ing Director of AMC (Australian Mining 
Company) to discuss long-term contracts 
for the supply of the required bauxite by 
Iran’s aluminum industry. The two sides 
also reviewed the process of cooperation 
in bauxite mine in Guinea which is highly 
important for Iran’s aluminum industry.

In continuation of the business trip, 
Karbasian met with Robert Trzebski, 
senior Executive Director of Austmine 
which is the largest mining association in 
Australia with a turnover of $90 billion in 
2014. The Australian side announced full 
readiness for cooperation in the field of 
transfer of technology from exploration 
up to final exploitation. Inviting members 
of the companies affiliated with Austmine 
to pay a visit to Iran to become acquaint-
ed with investment opportunities, the 
IMIDRO chief stressed the expansion of 

mining relations of Iranian and Australian 
companies through further communica-
tion of IMIDRO and Austmine.

Karbasian held a separate meeting 
with the managing director and senior 
directors of Instep, the largest expert 
training company in the field of mine and 
mining industries. The Australian side 
announced its full readiness for coop-
eration in the field of education, research 
and development with IMIDRO through 
Iran Mineral Processing Research Center 
(IMPRC) and other relevant companies. 
Australia is one of the advanced mineral 
countries and educational interaction be-
tween the two countries will be highly 
beneficial.

On November 11, also a meeting 
was held between Karbasian and Steve 
Coughlan, head of the board of directors 
and owner of Byrnecut Company which 
is the largest contractor company in Aus-
tralia in the field of mine, especially un-
derground mines. In this meeting, the two 
sides held good talks on further coopera-
tion on IMIDRO projects in the form of 
EPCF.

Karbasian also attended a luncheon 
hosted by Ms D’Ambrosio. 

On the second day of the visit, Kar-
basian, accompanied by IMIDRO ex-
perts and directors, met with officials 
from World Poly, Gasco, ATC Williams, 

CSIRO, PWC, and KPMG which are all 
among creditable Australian companies 
in the field of mine and mining industries. 
In these meetings, the Australian sides 
were invited to make investments in the 
field of mine and mining industries in 
Iran with the priority of transferring tech-
nical and technological knowledge. 

On November 12, Karbasian started 
his meetings with Hugh Morgan, Man-
aging Director, and senior officials of 
Arete Capital Company which is one 
of the largest financing and investment 
companies of Australia. The Australian 
company was invited to make financing 
and direct investment in IMIDRO proj-
ects. This was followed by a meeting 
with Terry Arson, Managing Director of 
Forescue Metals Mining Group, the third 
large producer of iron ore in Australia and 
the fourth iron ore giant in the world with 
a production of 165 million tons of iron 
ore per year and possessing railroad and 
port transport system. It also owns 100% 
of the equipment and facilities for pro-
duction and transportation up to the des-
tination. Karbasian demanded transfer of 
expertise and participation in the devel-
opment of Iran’s mining infrastructures in 
the form of joint ventures, either directly 
or jointly through Australian and Iranian 
companies.

Karbasian also conferred with Josh 
Frydenberg, MP and Energy and Re-
source Minister of Australia and reviewed 
expansion of economic relations between 
Iran and Australia, especially in the field 
of mine and mining industries. Mean-
while, Chairman of Tehran Chamber of 
Commerce, Industries, Mines and Agri-
culture Masoud Khansari met with Mark 
Stone, Chairman of Melbourne Chamber 

Iran’s Successful Presence 
in IMARC Melbourne

Dr. Karbasian, one of the main 
speakers of the event, delivered a speech 
on ‘prospect of the mining sector and 
mineral industries of Iran; investment op-
portunities’ which was hailed as one of 
the most popular programs of the confer-
ence. Clearly outlining the advantages of 
investment in the Iranian mining sector 
and mining industries, Karbasian made 
a reference to the valuable mineral re-
serves of Iran, considerable gas reserves, 
long and strategic coastlines, access to 
international waters, expert and knowl-
edge-based manpower, and domestic 
and regional consumption markets.  He 
explained development strategies of the 
mine and mining industries of Iran and 
invited all the investors to visit Iran and 
get closely acquainted with the condi-
tions. He termed public and legal protec-
tion for the presence of the investors as a 
relative advantage in this regard.

In the course of the meetings which 
were held on November 10, Karba-
sian and Jay Meek, Trade Deputy of the 
Economic Development Department of 
the State of Victoria and John Butler, 
Commercial and Economic Representa-
tive of Victoria in Dubai held talks and 
exchanged views on the expansion of 
Iran-Australia economic relations in the 
field of mine and mining industries by 
focusing on trade-exploration and R & 

of Commerce and discussed resumption 
and expansion of economic ties between 
the two sides’ companies. 

In his meeting with Frydenberg, 
Karbasian presented him with an of-
ficial invitation from Minister of Indus-
try, Mine and Trade Mohammad Reza 
Nematzadeh to visit Iran. Grounds were 
also prepared for the presence of a high-
ranking Australian delegation in the field 
of mine, industry, agriculture and trade in 
Iran. Also, it was decided that Australian 
companies attend IMIS 2016, Iran’s min-
ing conference.

Australia’s Ambassador in Iran Paul 
Foley in the closing days of 2015 met 
with head of IMIDRO board of directors 
and announced that the Australian min-
ister of trade and investment will visit 
Iran at the head of an economic delega-
tion comprising senior directors of large 
Australian mining, mineral, industrial 
and trade companies. He said according 
to the schedule, the visit will take place 
by May 2016.

The ambassador also announced 
the decision of his country’s chamber of 
commerce for opening an economic bu-

reau in Iran (Tehran) and said the Aus-
tralian government and companies are 
fully aware of economic opportunities in 
the Iranian market and expansion of eco-
nomic cooperation with Iran is of special 
attraction for them.

Foley referred to the position of 
the world known mining companies and 
said only a few countries such as Brazil, 
Canada and the United Sates have min-
ing companies as large as the Australians. 
Therefore, presence of Australian compa-
nies will result in outstanding develop-
ment in promotion of bilateral relations 
in the mining sector.

According to the Australian ambas-
sador, the two sides will have a good 
future for the development of coopera-
tion, especially in the mine sector and the 
mineral industries. Also speaking in the 
meeting, head of the IMIDRO board of 
directors welcomed presence of Austra-
lian companies in Iran and said an invita-
tion has been forwarded to the Australian 
mines minister by Nematzadeh. Karba-
sian stressed: “We also intend to have 
presence of officials and head of large 
Australian companies in Iran’s special-
ized conferences such as oil and steel – 
IMIS as well as prospect of steel (ISMC) 
prior to the visit of the Australian eco-
nomic delegation.” 

He further said that in IMIDRO’s 
point of view, cooperation and invest-
ment in mining information, research and 
development as well as technology en-
joys higher priority than other fields. Dr. 
Karbasian urged Australian companies 
to move faster if they want to maintain 
presence in the Iranian market and do not 
want to lag behind the European and East 
Asian rivals.  

Dr. Karbasian urged 
Australian companies to 
move faster if they want 
to maintain presence in 
the Iranian market and 

do not want to lag behind 
the European and East 

Asian rivals.
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Underground mineral substances 
constitute the basis for the future 
development of human beings. 

In fact, for development of sciences and 
technology, we are dependent on the ex-
isting substances in Planet Earth and by 

using the properties of the same materi-
als, advancement of new technologies 
has become possible. If we take a look 
around us we will see that mobile phones, 
tablets, satellites, modern medical instru-
ments, etc. are all the result of using spe-
cific minerals that have been discovered 
in recent years. Mines, including oil, 
gas, ferrous and non-ferrous metals and 
non-metal substances are considered the 
first cycle of processing and products of 
mining industries.  These products will 
subsequently be turned into our every-
day requirements. But one important is-
sue should not be forgotten and that is 
mineral explorations. In fact, explora-
tion comes one stage before mining and 
is considered the main ring in this chain. 
Exploration is a costly and risky phase in 
this sector and in fact is in need of gov-
ernment support.

Explorations are so important for 
the countries advanced in economy and 
owners of technology that by spending in 

other countries they are looking for God-
given reserves. Of course, it is crystal 
clear that finders of mines will not be 
deprived of its economic advantages. 
The top countries in the world in the area 
of explorations are the US, Australia, 
Canada, China, South Africa and Latin 
American states.

As it was mentioned, exploration 
is a high risk and relatively capital con-
suming job; therefore countries which 
are practicing explorations within the 
framework of long-term plans, enjoy 
more appropriate reserves. The index for 
exploration costs shows that the United 
States, Canada and Australia have the 
largest investment in exploration and 
China, Latin America and South Africa 
have joined the club in recent years. On 
this basis, these countries have moved 
from surface exploration to the depth and 
have increased their mineral reserves. In 
fact they have broader information about 
the underground surface in their posses-

sion and take advantage of them in proper 
economic times. The average exploration 
depth in the world known mining coun-
tries is about 78 meters. The US with 198 
meters, Western Europe with 162 meters 
and Canada with 125 meters are among 
the advanced countries in this area. 

Iran, as one of the big mining 
countries of the world, enjoys surface 
exploration and this has led international 
exploration companies to consider Iran 
an exploration potential. 

In Iran, the Geology and Mining 
Exploration Organization undertakes the 
responsibility of initial exploration and 
preparation of geological information. 
The Iranian Mines and Mining Industries 
Development and Renovation Organi-
zation (IMIDRO), since its inception, 
has had close contacts with this power-
ful and old organization and has always 
attended the related exploration discus-
sions. IMIDRO, as an inherent duty and 
for development of the mining sector, had 

completion would deal a serious blow to 
the whole value added cycle. Therefore, 
mineral exploration stands on the top of 
IMIDRO goals. At the start of the work, 
the identified mines were limited and new 
mines had to be inaugurated and this was 
a heavy responsibility.

In the past years exploration received 
little attention in IMIDRO. This left its 
impacts on the mining development and 
mineral industries within a short period of 
time. In fact, during that period, we were 
using the results of the activities that had 
been carried out by the predecessors. Our 
resources were quickly diminishing and 
therefore exploration of new reserves 
was strongly needed. At the same time, 
the 11th government came to power and 
Dr. Mehdi Karbasian was assigned in 
charge of IMIDRO. Upon his assignment 
to IMIDRO and examining internal 
processes, Dr. Karbasian noticed the 
importance of mineral explorations and 
ordered it to be treated a top priority of 

IMIDRO Mining 
Explorations at 

World Class 
Iran, as one of the big 

mining countries of the 
world, enjoys surface 
exploration and this 
has led international 

exploration companies 
to consider Iran an 

exploration potential. 

to inevitably participate in the explora-
tion activities. Industrial development of 
Iran is in need of industrial products and 
industrial products are in need of inter-
mediary raw materials. The intermediary 
products come from the processed miner-
al substances and processing units are in 
need of mineral materials. But each mine 
has specified and limited reserves and its 

Ali Asgharzadeh, IMIDRO Exploration Manager
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IMIDRO. Karbasian projected a target 
of 200 thousand square km in mineral 
explorations. For many mine owners this 
was almost impossible to achieve but 
today IMIDRO zones have reached 25 
covering 250 thousand square km. 

IMIDRO exploration priorities are 
divided into two sections:

1) Metal mines such as gold, copper, 
iron, lead, zinc, chromite, molybdenum, 
antimony, nickel and strategic metals
2) Non-metal mines, including coal, 
phosphate, Potash, bauxite and 
bituminous

The main axes of IMIDRO 
explorations include:

1) Activities concerning discovery and 
tracking phases in exploration zones
2) Activities of general, detailed and 
supplementary explorations in the 
areas holding license. In fact after 
years, IMIDRO made an appropriate 
tracking and the possibility for mine 
exploration in new areas emerged
3) Development of data bank in 
IMIDRO and affiliated companies
4) Using methods for the attraction of 
investment in projects

Powerful Presence of IMIDRO in 
Mining Explorations

IMIDRO established good relations 
with all Iranian exploration players in 
Sangan Zone and succeeded in making 
an area of 12 thousand square km with 
a flight line measuring 53 thousand 
km air geophysics and identifying 75 
anomalies. These reserves mostly include 
lead and zinc with good alloy, copper 
and gold with proper alloy, and iron ore 
and valuable rare earth elements. So far 
Sangan is a discovered iron ore pole but 
as of today it can also be included in the 
lead and zinc poles as well.

The next IMIDRO zone is the 
border line of Sistan and Baluchestan. 
In this zone the tracking phase has been 
completed. At present 143 index minerals 
and promising areas and 11 probable 
discovery areas have been identified 
and the area has been released. These 11 
discoveries include lead and zinc, iron, 
gold and copper. In this region we are 
expecting good results.

Another zone of IMIDRO is called 
Saravan. In this area 14321 square km 
of mineral items have been discovered, 
including 26 index minerals (promising 

region) out of which four probable dis-
covery areas have been selected wherein 
detailed exploration stages have been 
conducted. The area contains chromite, 
manganese and copper. Outcrops show 
that there is a good chromite mine in this 
area.

The next zone is South Khorasan. In 
this area, the discovery phase of minerals 
has been completed in 6116 square km 
and 17 promising areas have been identi-
fied. In the tracking phase 11 discoveries 
were selected and prioritized which con-
tain lithium, iron, copper and chromite.

The next zone is Qezel Ozan in 
Ardebil where IMIDRO explorations 
resulted in introduction of 18 promising 
areas including 11 regions in the north 
and 7 regions in the south.

In parts of its exploratory activities, 
IMIDRO, by signing an agreement with 
the private sector, is conducting air born 
in central Iran in a flight length of 200 
thousand linear km and a span of 90 thou-
sand square km in four regions in central 
Iran. These explorations enjoy a proper 

definite amount of iron reserves to a 
considerable level. Simultaneously, we 
observe the mineralization of IOCG and 
MVT types which promises large lead 
and zinc anomalies at the size of those of 
Mehdiabad.

IMIDRO is working on a zone with 
an area of 5135 square km in Takab-
Piranshahr region on which we are 
preparing the final report.

The following are other zones un-
der operation by IMIDRO where either 
discovery and tracking phases have been 
completed or are under implementation:

 Charoymaq with a span of 2923 
square km in south of West Azarbaijan 
Province

 Qorveh with 3567 square km

 Bijar zone in Kurdestan Province 
with 1121 square km

 Tarom zone with 2878 square km
 Soltaniyeh zone in Zanjan Prov-

ince with 2710 square km
 Shist zone in Gorgan with 2881 

square km
 Khosh Yeylaq in Golestan Prov-

ince with 1887 square km
 Markadeh zone in Chaharmahal 

and Bakhtiari Province with a span of 500 
square km

 Ilam zone with a span of 100 
square km

 Gachsaran in Kohgilouyeh and 
Boyer Ahmad Province with a span of 
1001 square km

 

In these areas, a large number of dis-
coveries have been made which are the 
feedstock for detailed and complemen-
tary IMIDRO explorations.

The exploratory projects under im-
plementation by IMIDRO include:

 Gold: Zarshuran, Siyah Jangal, 
Koohdam, Taham, Galooje, Nikoueiyeh, 
Hirad, Janeja, etc.

 Iron: Gol-e Gohar, Jalalabad, San-
gan, Shitoor, Anomaly Shomali, Zaghia, 
Anomaly 24, Mishdavan, etc. 

 Poly metal (copper, nickel, lead and 
zinc): Mileh Anarak, Sehbarz, Gardaneh 
Sheer, Nakhlak, Shoor Chah, Tozegi, etc. 

 Coal: Parvadeh 4, Parvadeh Shar-
qi, Kalshoor, A, B, C Blocks, Gardaneh 
Sar, Chalav, Emamzadeh Hassan, etc. 

In Zarshuran area with reform and 
upgrading the technology, the definite 
gold reserves increased and so far 108 
tons of gold have been registered with 
the possibility of further increase to 150 
tons which is a good figure at world level. 
Currently, we are also active in other 
areas and at different depths and there is 
a great possibility for the increase of the 
reserves. Meanwhile, with the completion 
of the mine information, the exploitation 
design of the mine was reformed which 
will reduce the exploitation costs. This 
information enables IMIDRO to launch 
construction of the second phase of 
Zarshuran gold production factory as 
soon as possible and even plan for the 
third phase.

One of the latest IMIDRO zones is 
Abadeh-Jazmourian and Bahram-e Goor 
zone. The Americans in the past had con-
ducted air geophysics activities in the 
area and after the discovery of the large 
Gol-e Gohar mine this area had been 
abandoned. With data recovery and the 
review of the area, we gained access to 
good information and currently good iron 
ore areas have been identified in the re-
gion which contain appropriate reserves.

In another part of the IMIDRO 
activities, we are focused on coal which 
is mostly carried out by Iran Mineral 
Production and Supply Company. The 
first part was in Central Alborz coal-rich 
area and the next part will be conducted 
in the vicinity of Tabas. 

Another important activity of 
IMIDRO is the creation a data bank. 
We are making efforts to load all the 
exploration information within access of 
IMIDRO and other subsidiary companies 
in this software so that the country from 
now on will have an important center of 
information and exploration data. We 
are ready to put this information at the 
disposal of all those who are active in the 
mining sector.

IMIDRO is ready to attract domestic 
and foreign investment in the explora-
tion, processing and  mining industries as 
well as downstream industries. As far as 
attraction of investors in the exploration 
section is concerned, IMIDRO explora-
tion management is ready for any legal 
cooperation and offering assistance. 

Tel: +98-21-88826151
Fax: +98-21-88828300
E-mail: asgharzadeh64@imidro.org

Explorations are 
so important for 

the countries advanced 
in economy and owners 

of technology that 
by spending in other 

countries they 
are looking for 

God-given reserves. 

depth and are expected to yield very good 
results. These explorations are supple-
mentary to the Russian explorations in 
the central Iran and good information has 
been obtained with regard to the influen-
tial mineral masses of iron, copper and 
gold.

In these explorations a big anomaly 
at world class was discovered in the area 
North Robat-e Posht-e Badam which 
is considered a great achievement of 
IMIDRO. This iron anomaly is the largest 
in Iran after the 1979 Islamic Revolution 
and is the result of extensive and detailed 
exploration work and efforts of Dr. 
Karbasian, the IMIDRO chief. This large-
scale mine can strengthen the country’s 
iron and steel industries and move the 
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A new chapter has been opened 
in the deep rooted and strong 
relations between Iran and China, 

relations that were firmly in force during 
the sanctions against Iran; a chapter 
based on an extensive agreement called 
“comprehensive strategic partnership”.

The agreement was reached dur-
ing the visit of Xi Jinping, President of 
China to Iran. A joint communique re-
leased in 20 articles in fact sketches the 
roadmap for the expansion and deepen-
ing of bilateral cooperation in political, 
executive cooperation, humanitarian and 
cultural, judicial, security-defense, re-
gional and international fields. After 14 
years a Chinese president visited Iran in 
order to talk with his Iranian counterpart 
on bilateral, regional and international re-
lations. The visit took place shortly after 
the Joint Comprehensive Plan of Action 
(JCPOA) was finalized and at a time that 
the situation in the Middle East is so vola-
tile. Xi and his high-ranking political and 
economic delegation – comprising three 
deputy prime ministers, six ministers and 
a number of businessmen and Chinese 
media representative – showed that the 
visit aimed at expansion of economic ties 
and increasing political effectiveness.

Development of All-Out Relations

As Iranian president announced 
at a press conference, he had held 
talks with his Chinese counterpart on 
increasing volume of relations up to 
$600 billion. Hailing enhancement of 
relations with China, he said: “We held 
talks and exchanged views on strategic 
bilateral relations, regulating a 25-year 
comprehensive plan as well as promoting 
bilateral relations in the next 10 years up 
to $600 billion.”

According to Rouhani, financial and 
banking issues, the investment required 
by investors in the two countries, topics 
related to long-term agreements in the 
field of energy and investment in the 
areas of industry, mine, energy, etc. 
were discussed in open and closed door 
sessions. Economic issues were not the 
only topic of Tehran-Beijing talks. 

Rouhani reiterated that in addition 
to economic issues in the field views 
were also exchanged on scientific issues, 
new technologies, culture, tourism, 
and security and defense. According 

Roadmap for 
Next 25 Years

“We held talks and exchanged views on 
strategic bilateral relations, regulating a 25-year 

comprehensive plan as well as promoting bilateral 
relations in the next 10 years up to $600 billion.”
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to the president, the issue of terrorism, 
fight against extremism and violence 
and efforts to overcome differences 
that have affected the region were 
among other topics of discussion. He 
also said unilateralism and global and 
regional issues and threats that should be 
considered in midterm future as well as 
long-term and important targets that exist 
between Iran and China in the region 
were among other issues of deliberation. 
Rouhani called the important visit of the 
Chinese president and his accompanying 
delegation to the Islamic Republic of Iran 
historic and stressed that a new chapter 
has been opened in Iran-China relations.

The Chinese president while 
referring to the growing Tehran-Beijing 
ties said: “During the 45 years since the 
establishment of relations, bilateral ties 
have enjoyed dramatic progress, mutual 
political trust has been strengthened and 
cultural exchanges and cooperation have 
developed.” 

Pointing to the fact that his country 
has maintained the status of the biggest 
partner and largest importer of crude 
oil for long years, Xi said: “Iran is an 
important partner for China in the Middle 
East and promotion of bilateral relations 
is the common target of the two countries 
and complies with the interests of the two 
governments and nations.”

Xi stressed: “China and Iran are 
two important developing countries that 
should continue cooperation in interna-
tional and regional affairs. We should 
strengthen cooperation in multilateral in-
stitutions such as the United Nations, the 
Shanghai Cooperation Organization and 
CICA (Conference on Interaction and 
Confidence-Building Measures in Asia) 
in order to defend interests of the devel-
oping countries together.”

Meeting with Leader

Ayatollah Ali Khamenei, in a meeting 
with President Xi and his accompanying 
delegation referred to the long record of 
trade and cultural relations between Iran 
and China and stressed: “The government 
and nation of Iran have always looked for 
expanding relations with independent 
and reliable countries such as China. On 
this basis agreement between presidents 
of Iran and China for a 25-year strategic 
cooperation is totally right and wise.” 

The Supreme Leader termed 
remarks by the Chinese president on the 
necessity of reviving the “Silk Road” 
and expansion of cooperation among 
countries located on this path as a totally 
rational and acceptable. He said: “The 
Islamic Republic of Iran will never forget 
China’s collaboration at the time of the 
sanctions.”

Ayatollah Khamenei called “energy” 
one of the important issues of the world 
and said: “Iran is the only independent 
country in the region which can be 
reliable in the field of energy. Unlike 
some regional countries, Iran’s energy 
policy will not be affected by any non-
Iranian factor.”

The Chinese president voiced 
pleasure over his visit to Iran and said: 
“Bilateral cooperation based on mutual 
interests should constantly grow.” He 
referred to the background of Iran-China 
link through the old Silk Road and called 
the road a symbol of “peace, progress and 
friendly exchanges.” 

President Xi blasted the policies 
exercised by certain major world powers, 
saying that they are seeking to prevail 
their rule through monopolized power 
and the policy of “you are either with us 
or against us” that he described as the law 
of the jungle. “But advancement of new 
economies has left them bereft of their 
monopolized power and paved the way 
for the practice of independent states’ 
policies.”

He further described Beijing’s 
support for Iran in its nuclear issue as 
well as Tehran’s support for One United 
China as an instance of mutual trust and 
independent policies of the two countries, 
and underlined his nation’s full readiness 
to take a leap in the development of all-
out ties and cooperation with Iran. 
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Switzerland and South Korea lifted 
the sanctions against Iran. These 
are the aftershocks of that same 

great event: The agreement the state-
ment of which was released on January 
16. Now the UN Security Council, the 
US, the European Union, Iceland, Japan, 
Switzerland and finally South Korea have 
lifted the sanctions they had imposed 
against Iran. With the removal of the 
sanctions Iran’s money throughout the 
world will be released. With Switzerland 
lifting the sanctions Iran’s money in that 
country will be unblocked.

Spokesman of economic affairs 

South Korea, 
Switzerland 

Lift Sanctions, 
Release Frozen 
Iranian Money 

department of the Swiss government 
announced that 11.8 million dollars of 
frozen Iranian assets has been released. 
South Korea too announced removal of 
Iran sanctions. With regard to normaliza-
tion of relations, Iran’s money which was 
equivalent to 12 million Swiss francs or 
11.8 million US dollars in Swiss banks 
was released. The spokesman confirmed 
that the blocked money in the Swiss 
banks has been released. The money be-
longed to Iranian individuals, companies 
or state institutions. 

According to Iranian estimates, the 
country has now about 32 billion Swiss 

francs in frozen money in various interna-
tional banks gaining access to which has 
been provided with the lifting of the sanc-
tions. The nuclear agreement between 
Iran and the world powers provided many 
opportunities in the Iranian market for 
international companies and banks and 
some of the Swiss companies are hopeful 
to enter Iran’s market and take advantage 
of its high potentials.

Koreans Come Back to Iran

Meanwhile, the Seoul government 
announced that it will cancel trade and 

investment restrictions imposed on Iran 
since 2010. In the aftermath of the remov-
al of international sanctions against Iran, 
the South Korean government announced 
that Seoul will remove its restrictions in 
the field of trade and investment in Iran. 
Institutes and ministries engaged in the 
sanctions against Iran including Ministry 
of Finance, Ministry of Foreign Affairs 
and Ministry of Trade as well as Bank 
of Korea announced recently that they 
would cancel trade restrictions against 
Iran. This measure will enable compa-
nies in that country to become present in 
Iran’s oil and gas industry which is ex-

pected to become much competitive with 
the removal of the sanctions. Since 2010, 
Seoul in line with the policy of its ally, 
the United States, imposed economic and 
trade sanctions against Iran. The Seoul 
government also announced that follow-
ing the removal of the restrictions in fi-
nancial transactions with Iranian financial 
institutions, this country will import oil 
from Tehran without any limits. 

On the other hand, the South Korean 
Ministry of Finance announced that with 
the cancellation of the international sanc-
tions against Iran the Korean government 
has set up a trade center for supporting 

companies that do exports to Iran. The 
trade center which is located in the heart 
of Seoul is supported by state institutions 
such as Ministry of Finance and Ministry 
of Trade, Korea’s commercial insurance 
company and the Export-Import Bank of 
Korea. 

“The Iranian market will be a bonus 
to the South Korean economy when our 
companies make good use of it,” said Vice 
Finance Minister Choi Sang-mok at the 
inauguration ceremony of the trade center.

The center will render assistance to 
companies for solving problems and trans-
acting with their Iranian counterparts.   
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The Right  Price
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By: Ian Parry

Unless steps are taken to reduce 
greenhouse gas emissions, glob-
al temperatures are projected to 

rise by about 3 to 4 degrees Celsius above 
preindustrial levels by 2100, with risks 
of more severe warming and climate in-
stability. Both advanced and developing 
countries are pledging to reduce emis-
sions in what are called Intended Nation-
ally Determined Contributions, at the 
December 2015 United Nations climate 
conference in Paris. If fulfilled, these 
pledges would significantly slow global 
warming, though probably not by enough 
to contain projected warming to 2 degrees 
Celsius, which is the official target of the 
international community.

The key practical challenge fac-
ing policymakers is how to fulfill these 
pledges, preferably with policies that do 
not overburden the economy and that deal 
with such sensitive issues as the strain 
higher energy prices place on vulnerable 
households and firms. Carbon dioxide is 
by far the most important source of at-
mospheric greenhouse gases, which es-
sentially trap the earth’s heat and cause 
warming of the planet. Putting a price 
on emitting carbon dioxide from burning 
fossil fuels should be at the center of any 

policies and, because of domestic envi-
ronmental benefits, may actually be in a 
country’s national interest regardless of 
what other countries do.

Global carbon dioxide emissions 
from fuel combustion are slightly more 
than 30 billion metric tons a year, and 
without mitigating measures are pro-
jected to roughly triple by 2100 due to 
expanding energy use, especially in the 
developing world. In fact, developing 
economies, including emerging markets, 
already account for nearly three-fifths of 
global emissions, roughly half of which 
go into the atmosphere and remain for 
about a century.

Although mitigation is needed ev-
erywhere, 20 advanced and emerging 
market economies accounted for nearly 
80 percent of global emissions in 2012. 
The success of the Paris effort will hinge 
critically on the collective actions of 
those countries.

Coal produces the most carbon 
emissions per unit of energy, followed by 
diesel, gasoline, and natural gas. Broken 
down by fuel type, 44 percent of global 
carbon dioxide emissions come from 
coal, 35 percent from oil products, and 20 
percent from natural gas.

Reducing carbon dioxide emissions 
requires reducing the demand for fossil 

fuels, especially high-carbon fuels such 
as coal. Basic economics tells us the best 
way to do that is to raise the price of fu-
els. A higher price causes a wide range of 
behavioral changes that result in fewer 
emissions. For example, energy demand 
will decline as firms and households 
switch to more energy-efficient products 
and capital (including lighting, air-con-
ditioning, cars, and industrial machinery) 
and conserve on the use of these products. 
Users will also switch to cleaner fuels—
for example, from coal to natural gas in 
power generation and from these fuels 
to wind, solar, hydro, and nuclear, all of 
which produce no carbon. Ultimately it 
may be possible for some large industrial 
sources to capture the carbon dioxide 
emissions from fuel combustion and store 
them underground.

The beauty of carbon pricing—im-
posing charges on the carbon content of 
fossil fuels or their emissions—is that a 
single instrument can encourage the en-
tire range of these behavioral responses 
across an economy, as carbon charges are 
reflected in higher prices for fuels, elec-
tricity, and so on. It also strikes a cost-
effective balance among those responses, 
by providing the same reward for re-
ducing emissions by an extra metric ton 
across different sectors. Moreover, a clear 

and predictable carbon dioxide price is 
the most important element in the pro-
motion of longer-term development and 
deployment of emission-saving technolo-
gies—many of which, such as more ef-
ficient homes and more cost-competitive 
renewable technologies, have high up-
front costs and emission reductions that 
continue over decades. Carbon pricing 
also raises revenue, which is especially 
important in these times of historically 
high fiscal stress.

By contrast, a patchwork of regula-
tions—such as efficiency requirements 
for cars, buildings, and appliances and 
standards for using renewable sources of 
energy in power generation—is less ef-
ficient. Among other things, it is impos-
sible to regulate every type of activity 
(such as how much people drive), and the 
reward for reducing emissions by an extra 
metric ton may vary considerably across 
programs and sectors. Regulatory ap-
proaches are also administratively more 
complex, do not provide the clear price 
signals needed to redirect technological 
change, and do not raise revenue. But be-
cause they have a weaker impact on en-
ergy prices, they may face less political 
resistance.

Carbon pricing can be implemented 
either by an emission tax or an emission 
trading system. In a trading arrangement, 
firms need a permit for each metric ton of 

their emissions, and the government caps 
emissions at a target level by restricting 
the number of permits. If the permits 
(generally called allowances) are given 
away for free, recipients gain a windfall 
profit, and allowances can then be traded, 
which sets a market price on allowances 
and emissions. Emission trading systems 
also need price stability mechanisms, 
most obviously price floors and ceilings, 
to establish the predictable prices needed 
to encourage emission-saving invest-
ments. But if, as generally recommended, 
carbon pricing is to be part of broader 
fiscal reform, the allowances must be 
auctioned and revenues remitted to the 
finance ministry. In an auction system 
there is less need for permit trading.

Getting it right

In implementing carbon pricing, 
there are three basic, and commonsense, 
design features to get right.

First, policymakers must choose an 
approach that maximizes emission cover-
age. This can be achieved by imposing 
carbon charges on fossil fuel products 
equal to a fuel’s emission factor (metric 
tons of carbon dioxide emitted per unit of 
fuel combustion) times a carbon dioxide 
price. Using that formula, for example, a 
$30 a metric ton charge on carbon diox-
ide would increase the price of a barrel 

Although the Intended 
Nationally Determined 
Contributions typically 
are emission-reduction 

targets, what matters for 
climate change are global 
emissions over decades, 
if not centuries, rather 

than one country’s 
emissions in one year.
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of oil by roughly $10. These charges can 
be a practical extension of gasoline and 
diesel fuel excise taxes, which are well 
established in most countries and among 
the easiest taxes to collect. Carbon charg-
es can be built into these excise taxes and 
similar charges applied to the supply of 
other petroleum products, coal, and natu-
ral gas—either at the point of extraction, 
such as the wellhead or mine mouth, and 
point of import if purchased from abroad 
or after fuel processing, for example, at 
the refinery gate (Calder, 2015).

Alternatively, carbon charges could 
be imposed downstream, that is, on emis-
sions from power plants and other large 
industrial sources. However, this ap-
proach would miss small-scale emission 
sources, such as homes and vehicles, 
which typically account for about half 
of carbon dioxide emissions. To capture 
emissions from smaller sources, down-
stream carbon pricing must be combined 
with other instruments, such as taxes on 
roads and heating fuels.

The second design feature to get 
right is the price. Although the Intended 
Nationally Determined Contributions 
typically are emission-reduction targets, 
what matters for climate change are glob-
al emissions over decades, if not centu-
ries, rather than one country’s emissions 
in one year. Ideally, countries would meet 
their emission targets on average (with 
stable prices), rather than rigidly sticking 
to annual emission caps (with unstable 
prices). Rough predictions of prices need-
ed to meet emission targets on average 
could be derived using predictions of fu-
ture carbon dioxide emissions from fuel 
use, the impact of carbon pricing on fuel 
prices, and how responsive a fuel’s use is 
to a change in its price. The predictions 
could be adjusted if future emissions are 
not on track to meet the target.

Alternatively, prices could be based 
on estimates of how much worldwide 
damage each extra metric ton of carbon 
dioxide causes through such things as ag-
ricultural losses, rising sea levels, health 
costs, and output losses from extreme 
weather. A U.S. government study (In-
teragency Working Group, 2013), for ex-
ample, estimates these damages at about 
$50 a metric ton for emissions in 2020 in 
current dollars.

The third key design feature is ef-
ficient use of revenues. Revenue would 
have been substantial, exceeding 1 per-
cent of GDP in many cases. Although 

tax bases are progressively eroded as 
carbon prices rise over time—because 
users switch from the most highly taxed 
fuels—revenues are nonetheless unlikely 
to peak until the distant future.

The revenue raised could be used, 
for example, to lower the taxes on labor 
and capital that distort economic activ-
ity and harm growth. Carbon pricing can 
therefore be about smarter, more efficient 
tax systems, rather than higher taxes and 
need not impose large burdens on the 
economy. Revenues could be used for 
other purposes, but to contain the over-
all cost of carbon pricing on the economy 
they should generate economic benefits 
comparable to those from cutting taxes 
that distort economic choices. Using rev-
enue for low-value spending is always a 
bad use of taxpayers’ money.

The fiscal and administrative case 
for carbon taxes over other mitigation 
policies may be especially strong in de-
veloping economies, where large infor-
mal sectors may extend beyond the reach 
of broader tax instruments such as those 
on income or profits. In these situations, 
carbon pricing revenues could be used, 
for example, for productive investments 
in health, education, and infrastructure 
that would otherwise go unfunded.

Making the right choices

Recently, there has been a prolifera-
tion of carbon pricing systems. There is 
some form of carbon pricing at the nation-
al level in almost 40 countries (including 
28 in the European Union’s emission 
trading system), and there are more than 

20 pricing arrangements at the regional or 
local level (World Bank, 2015). But these 
formal pricing arrangements cover only 
about 12 percent of global emissions and, 
from an environmental perspective, with 
prices that are too low—typically below 
$10 a metric ton. A transition to greater 
coverage of emissions will be needed, 
and at higher prices.

At the domestic level, a key chal-
lenge is the burden higher energy prices 
place on low-income households. How-
ever holding prices below levels needed 
to cover the supply and environmental 
costs of energy, which many countries 
do, is an inefficient way to help poor 
people. Most of the benefits, typically 
more than 90 percent according to IMF 
estimates (Arze del Granado, Coady, and 
Gillingham, 2012), go to higher-income 
people, who use more energy on a per 
capita basis than poor people do. More 
effective in helping the poor are targeted 
measures such as adjustments to the tax 
and benefit system, which may require 
only a small fraction of the carbon pric-
ing revenues (Dinan, 2015). In countries 
where the poor are not registered, target-
ed investments in health, education, and 
work programs may be needed, but such 

programs leak revenues because they 
also often benefit those who are not poor. 
Nevertheless, the focus should be on the 
whole policy package (which can include 
numerous, simultaneous adjustments to 
other tax and spending policies) not just 
the component that raises energy prices.

Higher energy prices also harm en-
ergy-intensive industries, especially those 
such as steel, aluminum, and glass manu-

facturing, which are heavily exposed to 
international trade and therefore unable 
to raise prices much in response to higher 
input costs. However, efficient allocation 
of an economy’s productive resources 
requires that labor and capital eventually 
move out of activities that are unprofit-
able with efficiently priced energy. Tem-
porary assistance such as worker retrain-
ing programs and relief for firms may be 
needed. Many have proposed to level the 
playing field by imposing charges for the 
carbon embedded in imported products, 
but such charges are contentious because 
of difficulty in measuring such carbon 
and risks of trade retaliation. If carbon 
prices were coordinated internationally, 
such competitiveness issues would be of 
less concern.

A major obstacle to coordination 
over emission reduction has been coun-
tries’ reluctance to incur emission-mit-
igation costs when the global climate 
benefits accrue largely to other coun-
tries—so-called free riders. But for many 
countries, carbon pricing can actually 
be in their own interest, due to environ-
mental benefits that accompany carbon 
pricing—most important, the lives saved 

It is not necessary to 
wait for other countries 

to make progress 
on their Intended 

Nationally Determined 
Contributions. But 
once countries have 

carbon pricing systems 
in place, their efforts 
can be strengthened 

by international 
coordination.

Continued on Page 91
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Russian President Vladimir Pu-
tin arrived in the Iranian capital, 
Tehran (Nov 23) to meet with 

senior Iranian officials and participate in 
the Third Summit of the Gas Exporting 
Countries Forum (GECF).

Putin met with Leader of the Islamic 
Revolution Ayatollah Seyed Ali Khame-
nei shortly after arrival in Tehran and pre-
sented an old manuscript of Holy Quran 
as a gift to the Supreme Leader.

US Plans to Dominate Syria a Threat 
to Iran, Russia: Ayatollah Khamenei 
said that the US policies in Syria and the 
Middle East as a whole are threats to both 
Tehran and Moscow.

“The Americans have a long-term 
plan, and are attempting to dominate 
Syria and then the whole region…This is 
a threat to all countries, especially Rus-
sia and Iran,” Ayatollah Khamenei said, 
speaking at the meeting with Putin.

The Leader also noted that having 
failed to achieve its objectives in Syria 
by military means, “the United States is 
trying to achieve its…objectives in Syria 
now through political means,” referring 
to the proposed peace talks with US par-
ticipation aimed at ending the conflict in 
Syria. He also called for closer ties be-
tween Russia and Iran.

Russia Eyes $21 Billion Deals: Russia 
looks to secure export deals worth $21 bil-
lion with Iran which is about to walk free 
from a web of Western sanctions soon. 

Russian media broke the news of the 
unprecedented deal, saying the contracts 
had been signed at the MAKS-2015 air 
show near Moscow in August.

The contracts included produc-
tion and procurement of satellite-related 
equipment and Sukhoi Superjet 100 pas-
senger aircraft.

On the eve of Putin’s visit, new presi-
dent of Sukhoi Civil Aircraft Ilya Tarasen-
ko said the company was in advanced 
talks to sell 100 Sukhoi jets to Iran.

Russia has acted swiftly to cement 
ties with Iran after an international nucle-
ar accord was reached with the Islamic 
Republic in July.

Putin’s visit to Tehran was his first 
in eight years. It came at a sensitive time 
when bilateral cooperation in fighting ter-
rorism in Syria and Iraq and thwarting 
West’s sanctions on both countries have 
drawn Iran and Russia closer to each other.

Iran and Russia own the world’s first 

and second largest gas reserves, account-
ing for about 57% of the total play along 
with Qatar.

Russian Energy Minister Alexander 
Novak called Tehran Moscow’s “most 
important economic and trade partner”. 
The two countries, he said, have devised 
a package of projects worth $35 billion to 
$40 billion.

Massive resources of Iran, described 
an energy superpower in view of its oil 
and gas reserves combined, have set 
world countries salivating at the vast 
prospects of business.

According to the US-based Institute 
of International Finance, Iran will post 
a growth increase of about six percent 
next year. The country is estimated to 
contribute as much as Italy to global 
growth in the next decade, roughly $270 
billion, the FT said.

EEU to Consider Free Trade Zone with 
Iran: Russia-led Eurasian Economic 
Union (EEU) will study the possibilities 
to create a free trade zone with Iran, Putin 
said.

The EEU is an economic union of 
former Soviet republics, which comprises 
Armenia, Belarus, Kazakhstan, Kyrgyz-
stan and Russia.

“The EEU will begin [soon] study-

ing the possibilities of creating a free 
trade zone with Iran,” Putin told a press 
conference after talks with his Iranian 
counterpart Hassan Rouhani at the GECF 
in Tehran.

National Currencies: Russia is planning 
to expand trade with Iran and use national 
currencies in bilateral payments, Putin 
said.

In early November, Moscow an-
nounced it might loan Iran $5-billion 
from its budget, and state corporation 
Vnesheconombank will disburse an ad-
ditional $2 billion for the implementation 
of joint projects.

“We saw that a large set of docu-
ments, which is supposed to stimulate co-

Iran, Russia to 
Use National 
Currencies in 

Bilateral Trade

operation in various spheres, was signed 
just now. We shall pay necessary attention 
to diversification of commodity nomen-
clature, make greater use of national cur-
rencies in bilateral payments,” Putin said. 

Iran, Russia Sign Seven MoUs: Iranian 
and Russian officials have signed seven 
Memorandums of Understanding (MoU) 
on the sidelines of the 3rd GECF Summit.

During a press conference held after 
the GECF concluded, President Rouhani 
announced that the signing of the MoUs 
shows that bilateral cooperation between 
Russia and Iran is moving towards further 
development.

The conditions after signing the Iran 
nuclear agreement have created a suitable 
environment to develop the Tehran-Mos-
cow relations, he added.

Rouhani noted that investments in 
Iranian and Russian public and private 
sectors could be “one of the important 
pillars” for developing these relations.

“There are also an abundance of 
projects in various economic fields which 
can bear fruit in joint partnership,” he 
said, adding that there are also many 
projects in the fields of energy, oil, gas 
and electricity for mutual cooperation 
between the two countries.  

Following the signing of the docu-

We shall pay 
necessary attention 
to diversification 

of commodity 
nomenclature, make 

greater use of national 
currencies in bilateral 
payments,” Putin said. 
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ments, Rouhani said that during talks 
with Putin it was agreed to further expand 
cooperation in the battle against terror-
ism, which he said was a “threat for the 
region and the world.”

Following the conclusion of the 
GECF summit, member states issued a 
declaration that underscored the need to 
facilitate stronger cooperation in a series 
of fields, including pricing mechanisms 
and transfer of expertise.    

The declaration also highlighted 
the need for the member states to work 
together over the security of natural gas 
supplies to the global worldwide.

Russia Has Serious Plans to Boost Gas 
Output: Addressing the opening ceremo-
ny of the GECF summit, Putin said his 
country was pressing ahead serious plans 
to increase its production of natural gas.

He said preparations have also been 
made to boost exports of natural gas to 
global markets, adding that sales to Asia 
will specifically increase to 128 billion 
cubic meters (bcm) per year.

Putin further emphasized that Mos-
cow is determined to help pave the way 
for the collective efforts by GECF member 
states to push ahead their joint interests.  

Ban on Exports of Uranium 
Enrichment Hardware to Iran Lifted: 
President Putin signed a decree lifting the 
ban on supplying Iran with equipment for 
uranium enrichment.

Citing a document published on the 
official Russian government website, 
Russia Today said the lifting of the ban 
“is linked to Russia importing enriched 
uranium from Iran.”

It said “the ban on supplying goods, 
materials and equipment no longer ap-
plies ‘to the exports of the enriched ura-
nium from the Islamic Republic of Iran.’”

The decision to export low-enriched 
uranium from Iran to Russia was reached 
within the framework of an agreement 
reached between Iran and the P5+1 in July.

On July 14, Iran and the P5+1 group 
of countries – the United States, Britain, 
France, China and Russia plus Germany 
– reached a nuclear agreement, dubbed 
the Joint Comprehensive Plan of Action 
(JCPOA), in the Austrian capital, Vienna.

Under the JCPOA, limits will be put 
on Iran’s nuclear activities in exchange 
for, among other things, the removal of 
all nuclear-related economic and finan-
cial bans against the Islamic Republic. 

OPEC Chief  Hails Tehran Gas
 Summit   as a Success
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Flores-Quiroga also attended the summit. 
“The convention of the GECF heads 

of state is one of the most important en-
ergy events in the world, especially in the 
gas sector,” Rouhani said in his speech. 
“The summit is aimed at finding so-
lutions to maintain the collective in-
terests of GECF members, expand-
ing intergovernmental cooperation in 
natural gas exploration, production 
and trade … and boosting the forum’s 
position in the global energy arena.” 
The Iranian president stressed that hold-
ing the world’s largest natural gas reserve, 
Iran has high capacity for gas production 
and export, adding that the country’s 
gas production capacity will top one bil-
lion cubic meters per day in two years. 
Rouhani added that Iran’s strategy to 
raise gas output is based on investment 
in oil and gas fields and the GECF states 
will have priority to develop the country’s 
rich hydrocarbon resources in the post-
sanctions period.            

Established in Tehran in 2001, 
GECF is an intergovernmental orga-
nization of 11 of the world’s leading 
natural gas producers, namely Alge-
ria, Bolivia, Egypt, Equatorial Guinea, 
Iran, Libya, Nigeria, Qatar, Russia, 
Trinidad and Tobago, and Venezuela. 
Iraq, Kazakhstan, the Netherlands, Norway, 
Oman and Peru have the status of observer 
members. Azerbaijan became an observer 
member on the eve of Tehran Summit. 
GECF members together control over 
70% of the world’s natural gas reserves, 
38% of the pipeline trade and 85% of 
the LNG production. The three largest 
reserve-holders in the GECF—Iran, Rus-
sia and Qatar—together hold about 57% 
of global gas reserves.

The next GECF ministerial 
gathering is scheduled to be held 
in Doha, Qatar, in November 2016. 
Issues and challenges in the gas sector, 
including gas and sustainable develop-
ment, global demand for natural gas 
and its position against other fuels and 
the prospect of the global gas market in 
mid- and long-term were discussed dur-
ing a ministerial meeting on Nov. 21. 
The GECF ministers also discussed the 
forum’s budget and reappointed the sit-
ting secretary-general, Iran’s Mohammad 
Hossein Adeli, for another two-year term.

OPEC Sec. Gen. Upbeat Over Tehran 
Gas Summit: OPEC Secretary General 
Abdalla El-Badri said the Third GECF 

Summit Meeting held in Tehran (Nov 23) 
was a success. “It was successful and ob-
jective,” he told reporters on the sidelines 
of the summit.

Addressing the summit, El-Badri 
praised development of the gas forum’s 
performance over the last decade adding, 
“Now the time is ripe for boosting coop-
eration and coordination between OPEC 
and GECF as two energy organizations.”  

Referring to the growing world pop-
ulation, the OPEC secretary general said 
it was expected that demand for energy 
will rise in coming decades.  

Third GECF Summit: Tehran Dec-
laration: The 3rd Summit of Heads of 
State and Government of GECF Member 
Countries concluded late on Nov. 23 with 
a declaration in which they vowed to en-
hance efforts in joint investments for pro-
viding efficient and reliable natural gas 
supply to world markets.

The full text of the declaration is as 
follows:

We, the Heads of State and Govern-
ment of the Gas Exporting Countries Fo-
rum (GECF) gathered in Tehran, Islamic 
Republic of Iran on November 23, 2015, 
upon the invitation extended by HE Dr. 
Hassan Rouhani, President of the Islamic 
Republic of Iran to meet for our Third 
GECF Gas Summit in the spirit of soli-
darity and cooperation:

(i) Reaffirming the absolute and per-
manent sovereignty of GECF Member 
Countries over their natural gas resources 
and their commitment to the principles 
and objectives of the statute of the Forum;

(ii) Recalling the declarations of 
the First Summit in Doha, State of Qatar 
on November 15, 2011, and the Second 
Summit, held in Moscow, the Russian 
Federation on July 1, 2013;

(iii) Cognizant of the Member Coun-
tries abilities, as reliable exporters of nat-
ural gas, to plan and manage effectively 
the development of their natural gas re-
sources and to contribute to  enhancing 
the security of natural gas supply;

(iv) Acknowledging the importance 
of gas energy and financial market stabil-
ity in ensuring sufficient investments in 
current and future natural gas projects; 

(v) Highlighting the importance 
of cooperation and coordination among 
Member Countries through exchange of 
information on gas industry and sharing 
of best practices as well as collaborative 
actions in promoting the use of natural 

Iranian President Hassan Rou-
hani hosted eight heads of state 
and other high-ranking officials 

from the Gas Exporting Countries Fo-
rum member states during the Third 
GECF Summit in Tehran (Nov 23). 
Russia’s President Vladimir Putin, Ven-
ezuela’s Nicolas Maduro, Bolivia’s 
Evo Morales, Muhammadu Buhari of 
Nigeria, Iraq’s Fuad Masum, Turk-

menistan’s Gurbanguly Berdimuhame-
dow, Equatorial Guinea’s Teodoro 
Obiang Nguema Mbasogo and Alge-
ria’s Prime Minister Abdelmalek Sellal 
gathered for the high-level convention 
in Tehran’s Summit Conference Hall. 
Abdalla Salem el-Badri, Secretary-Gen-
eral of the Organization of Petroleum Ex-
porting Countries (OPEC), and his Inter-
national Energy Forum counterpart Aldo 
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gas worldwide;
(vi) Emphasizing the benefits of 

natural gas as a clean and abundant energy 
source and its potential contribution to 
global sustainable development;

(vii) Stressing the importance of a 
fair and reasonable value for natural gas 
resources in a level playing field environ-
ment in the face of challenges posed by 
economic and political uncertainties as 
well as environmental concerns;

(viii) Recognizing that the rising de-
mand for natural gas driven by population 
growth, economic growth and environ-
mental considerations calls for a greater 
focus on the security of demand and sup-
ply and the application of stable, reliable, 
and transparent market mechanisms free 
of politically motivated restrictions and 
unilateral decisions and interventions;

(ix) Underscoring the need to sup-
port a collaborative approach and mecha-
nism of policy coordination and strategy 
alignment on the world gas markets to 
enhance the prosperity and welfare of the 
member countries.

Declare our common determination to:
1. Support the common interests of 

GECF Member Countries by implement-
ing coordinated policies and strategies 
at the international level to enhance the 
overall socio-economic benefits of their 
natural gas resources.

2. Promote natural gas consump-
tion as the cleanest fossil fuel with a vital 
role in the global energy mix aiming to 
achieve Sustainable Development Goals 
(SDG) for a clean, reliable and efficient 
source of energy. The message is to be 
conveyed by the Secretary General on the 
occasion of the 3rd GECF Gas Summit 
(The message to COP21 to be conveyed 
through the Secretary General).

3. Enhance efforts in joint invest-
ments among Member Countries with 
the aim of providing efficient and reliable 
natural gas supply to world markets.

4. Emphasize the fundamental role 
of long-term gas contracts in financing 
large-scale gas projects along the value 
chain, and develop contractual frame-
works, taking into account the extensive 
efforts, investments, commitments and 
risks undertaken by Member Countries.

5. Promote an open and construc-
tive dialogue with natural gas importers 
through international and regional energy 
organizations and fora on the issues in-
cluding demand for natural gas and neces-

sary cross-border gas infrastructure devel-
opment with the purpose of sharing risks 
equitably between suppliers and consum-
ers of natural gas through implementation 
of predictable and non-discriminatory 
fiscal, trade, energy, and environmental 
policies respecting the national legal and 
policy framework of each country.

6. Enhance and strengthen coop-
eration, coordination and exchange of 
views among Member Countries and all 
stakeholders in the industry to achieve 
the GECF objectives, inter alia through 
the creation of a GECF Gas Research In-
stitute, subject to satisfactory feasibility 
study result, recalling that the location of 
the Institute shall be in Algeria, as well 
as cooperation in the fields of technology, 
logistics, management and development 
of human resources in order to promote 
efficiency, innovation, technology trans-
fer and international best practices.

7. Acknowledge the need to take a 
risk sharing approach to the issue of price 
formation and pricing mechanism with 
the linkage to crude oil and its products 
for natural gas in long term contracts to 
ensure timely investment in the gas chain 
and recognize the need to reach a fair and 
reasonable price for natural gas taking into 
account the nature of natural gas as a non- 
renewable and exhaustible resource as 
well as its advantages in terms of energy 
efficiency and environmental premiums.

8. Express our deep concern about 
extraterritorial application of laws and 
regulations and our objection to unilat-
eral economic sanctions in gas trade and 
against GECF Member Countries that are 
not authorized by the relevant organs of 
the United Nations.

9. Strengthen the role of the GECF, 
as a platform for defining and advancing 
the Member Countries’ position on chal-
lenges in the global energy scene.

10. Urge the GECF to develop new 
and effective dialogue between Member 
Countries, consuming countries and gas 
industry stakeholders to promote market 
transparency, stability and to facilitate 
transfer of technology in the interests of 
Member Countries.

The Heads of State and Government 
of the Gas Exporting Countries Forum 
extend their appreciation to His Excellen-
cy Dr. Hassan Rouhani, President of the 
Islamic Republic of Iran for his excellent 
leadership of the 3rd GECF Gas Summit 
and the Government and People of I.R. 
Iran for their warm hospitality. 
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✔ 20+ years in Iranian Market  
✔ Supply to Iran: over €1.7 billion
✔ The bridge between Iran industries and offshore
✔ IRITEC-IRASCO, oil and gas projects: AMAK, BINAK, KHARG
✔ Supplying goods and services for steel, mine, oil and gas industries
✔ Italian company with reliable relationship to Iranian and European companies

Why IRASCO?
IRASCO s.r.l
8th Floor of ‘Matitone’ Bldng 
Via di Francia 3 
Genoa, Italy 16149 
Tel: +39 010 6099411 
Email: irasco@irasco.it 
www.irasco.it

www.iritec.com

YOUR TRUSTED PARTNER IN IRAN

THE KEY TO IRAN MARKET

IRITEC
No.3 North Gandhi St.-Vanak Sq 
Tehran, Iran 
Tel: +98 21 81282262
Email: marketing@iritec.com 
www.iritec.com

Think about Iran, talk to IRITEC
You’ll be welcome, we will be at your service

www.irasco.it

✔ Gas Compression
✔ Gas Injection
✔ Gas Sweetening

✔ Liquid Sweetening
✔ Sour GasTreatment
✔ NGL Recovery

✔ NGL Polishing
✔ Dehydration
✔ Crude Oil Desalination

IRITEC’s approach to oil and gas projects covering main production / refining activities:

s.r.l

IRASCO, during twenty years of its operation and through 
active participation in supplying equipment for more than 20 

major industrial projects, worth over 1500 million euros, has 
been considered one of the most reliable trade partners in the 
field of industry, especially the mining industries. 

Despite numerous restraints and obstacles caused as a 
result of unfair political and economic sanctions, IRASCO has 
managed to safely take this route of ups and downs by relying on 
the Almighty and its own sincerity, expertise, commitment and 
mutual respect and confidence in the supply chain.   

IRASCO is hopeful that with the fruition of the valuable ef-
forts of the statesmen of the Islamic Republic of Iran in the area 
of foreign policy on the one hand, and effective efforts of the gov-
ernment and the private sector in the field of industrial and mining 
investment on the other hand, a bright future will be projected for 
the industry and mining sectors and a new chapter will be opened 
in foreign relations and joint Iran-Europe commercial activities.

IRASCO, in line with such orientation, is prepared for 
an appropriate support of the industry in different fields such 
as equipment supply as well as spare parts from reliable and 
qualified European resources and offering technical engineering 
services and specialized consultations in the area of industrial 
and mining activities.

About Us: IRASCO s.r.l. is an Italian supply and trading 
company founded in Dec. 1994 in Genoa, Italy with an initial 
capital of 100’000’000 Italian lire. The capital in the subsequent 
years has been increased up to 6’000’000 EURO.
Company: IRASCO’s shareholders are the German supply 
and trading company ASCOTEC Holding GmbH (51% of the 
shares) and the Iranian Engineering and General Contracting 
Company IRITEC (49% of the shares). The Company IRASCO 
s.r.l is participating since more than 20 years in the construction 
of over 20 major industrial project in Iran for over 1,500 million 
Euros total amount and is one of the most reliable partners in the 
fields of mining and steel industry.
Activities: IRASCO’s activities are divided into two main 
sections: trading, and the execution of industrial projects, 
under a certified quality management system (ISO 9001). As 
far as the trading is concerned, IRASCO supplies spare parts, 
equipment, raw materials, consumable materials and technical 
assistance mainly to the Iranian industries (Steel, Mining, Oil 

IRASCO Working to Bring Iran 
Closer to European Industries

Why IRASCO 
 Expert Iranian and Italian personnel
 Multi cultural organization
 Profound knowledge of Iranian market and reality
 Reliable local engineering and general contracting partner 

   IRITEC Iran International Engineering Company
 Reliable data base of equipment suppliers and manufacturers
 High degree of flexibility and deep knowledge and 

   experience to work with European partners
 Organizing financing facilities
 Accelerating project delivery
 Optimizing project cost
 Good references in Iranian industries

Quality Policy 
 No compromise with regard to the quality of services 

   and products
 Observance of the laws in force and contractual regulations
 Individual responsibility for the quality of the work 

   performed
 Assignment of responsibility to managers regarding 

   the quality of the work of their colleagues
 Prevention of non-conformities
 Achieving the established quality level at a reasonable cost
 Customized training for all quality needs, for all positions 

   and for all company levels
 Measure the observance and efficiency of the quality 

   management system through audits
 Continuous redefinition of concrete and measurable 

   objectives
 Availability and visibility of data recorded on quality: 

   these records become objective evidence of our work

Resources 
 Integrated office automation network
 Online project and cost control systems
 Administration, purchasing, and shipment management 

   systems
 Quality management system certified according to 

   Iso 9001 ed. 2000
 2000 square meters of office space

Farshid Oveissi, Managing Director Alireza Bonakdar, Marketing and Customer Services Manager

and Gas, Power Plants, Cements) for about 40 M Euro per year, 
and imports steel products from Iran. As far as the execution of 
industrial projects is concerned IRASCO, in partnership with its 
Iranian partner IRITEC, has performed several turnkey projects 
in Iran as described such as: Steel, Mine, Oil and Gas, ... 

http://www.irasco.it/img/irasco_certificato_iso.pdf
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Sustainable 
Cooperation

The first trip to Europe, 
the first meeting with 

the Italian president and 
the first step towards 

economic improvement 
will be cited by the 

countries which 
witnessed Iran’s 10-year 

diplomatic isolation.

The painting on the wall of one of 
the most magnificent palaces of 
the world speaks of 660 years of 

neighborhood between two ancient civi-
lizations. The 500-year old Palazzo del 
Quirinal not only portrays an image of 
Iran represented by the ambassador of 
Shah Abbas, but this time again portrays 
the profile of a dignitary from Iran. Italy, 
the first Green Continent destination of 
President Hassan Rouhani hosted an Ira-
nian head of state for the third time since 
the victory of the 1979 Islamic Revolu-
tion. A former president and head of the 
reform government visited Italy twice 
and finally after 11 years it was the turn 

of the head of government of moderation 
to make that trip. Shortly after the Imple-
mentation Day of the Joint Comprehen-
sive Plan of Action (JCPOA), the Iranian 
chief executive prepared the ground to 
open a new chapter in relations through 
meetings with the Italian prime minister 
as well as investors, owners of major in-
dustries and active economists. 

The Iranian President who paid 
a state visit to Italy, was officially 
welcomed by Sergio Mattarella, Italy’s 
President at the Quirinal Palace which 
is the official residence and office of the 
Italian president. Although the focus of 
Rouhani’s Italy visit was economy and 

trade but it went through the gateway of 
the nuclear agreement – an agreement 
which this time provided an opportunity 
for compensation that would tell the world 
that Iran was ready for foreign investment, 
new technologies and cooperation in the 
area of exports. The Italian president too 
welcomed the opportunities provided in 
Iran and while expressing satisfaction 
over the choice of Italy as the first foreign 
country to be visited by Rouhani after 
implementation of JCPOA considered 
it another indication of friendship and 
deep sincerity of the two nations and the 
two governments.  He said his country 
was determined to strengthen grounds 
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of friendship and cooperation with the 
Islamic Republic of Iran and establish 
sustainable cooperation with Tehran. 
Rouhani said the time had come to 
compensate for the lost opportunities as 
a result of the sanctions. In response, the 
Italian president promised to make up for 
the delays caused by the sanctions over 
the past years through investment and 
active presence in the Iranian economy.

Rouhani said the Iranian and Italian 
nations enjoyed historical and amicable 
ties and brilliant civilizational back-
ground, adding: “Today the will of the 
both sides is based on good utilization 
of the opportunities of the post nuclear 
agreement and further expansion of bilat-
eral cooperation in line with the interests 
of the two nations and peace and stability 
in the region and the world.” 

Rouhani in a meeting with Mattarella 
while referring to common abundant 
capacities for promoting the level of 
Tehran-Rome cooperation, said: “The 
two countries in the past, due to unfair 
and wrong sanctions, were not able to 
take good advantage of the opportunities 
and mutual capacities. But now it is time 
for compensation and we should increase 
our cooperation through interaction in 
line with mutual interest.” 

The President, pointing out that un-
der the present conditions Iran is ready 
for the entry of investment and new tech-
nologies and then export cooperation, 
added: “Iran and Italy can have joint and 
expanded cooperation in energy, industry, 
mining, agriculture, scientific and cul-
tural exchanges and new technologies.” 
While analyzing the roots of instability in 
the region and stressing that Iran is a sta-
ble and democratic country, Rouhani reit-
erated: “For the Islamic Republic of Iran 
promotion of relations with Europe, Italy 
in particular, is highly important and un-
der the new atmosphere the level of these 
relations should be further expanded.”

He referred to Iran’s potentials in the 
areas of energy, human resource and the 
privileged geographical position and reit-
erated: “Iran is not only a country with 80 

million population; rather it is located on 
the connection point of the Central Asia, 
the Caucasus and the Indian Ocean and 
this strategic location can be desirably 
used for joint exports.” 

Rouhani stressed that the JCPOA 
can serve as a model for the solution of 
regional and international issues and ap-
preciated the constructive position of 
Italy in the process of the nuclear talks. 
He noted: “The Islamic Republic of Iran 
believed from the very beginning that the 
solution to global issues, including the 
nuclear issue, is negotiation and diploma-
cy and the nuclear agreement showed that 
diplomacy is the best solution to disputes 
and achieving sustainable peace.

Iran, Italy Sign Contracts Worth 
over $18bn

For the first time the private sectors 
of Iran and Italy in the presence of the 
two presidents and the Italian prime min-
ister signed the contracts. This was part of 
a Telegram message from Mohsen Jalal-
pour, Chairman of Iran Chamber of Com-
merce. The official, who accompanied the 
President in his visit to Europe, referred 
to points in his report which show that 
the Iranian delegation would leave Italy 

for France with full hands. According 
to Jalalpour, three contracts worth 3 bil-
lion dollars were signed between the two 
countries in the areas of infrastructure, 
steel and shipbuilding. 

Reuters too put the volume of the 
contracts signed between Iran and Italy at 
18 billion dollars. According to a report 
posted on the website of the IRI Presi-
dent, Iran and Italy signed 14 contracts 
in the areas of transportation, railways, 
educational and medical cooperation, 
commerce, safety, port, agriculture, quar-
antine and plants preservation as well as 
medical and pharmaceutical cooperation. 

In a note titled “We feel good”, Ja-
lalpour in his Telegram post wrote: “The 
events that are taking place in the course 
of President Rouhani’s visit to Rome are 
impressive. I am like a person who is re-
porting from the heart of an event: A great 
event which will definitely serve the in-
terests of our country. You already have 
the reports about the meetings and I will 
not repeat them but what is important for 
me is the credit that President Rouhani 
gives to Iran’s private sector. Those who 
are present in the meetings recognize well 
how much credit Dr. Rouhani generates 
for the private sector. This credit is in-
describable.” Mr. Rouhani who himself 
is holding the key of the government of 
‘prudence and hope’ in a meeting with 
the Italian Prime Minister Matteo Renzi, 
gave him the key of the relations to the 
private sector and said: “The private sec-
tors of the two countries hold the key for 
opening a new chapter in economic coop-
eration between Tehran and Rome. Iran 
for the expansion of its international in-
teractions invites the Italian private sector 
to maintain presence in its high capacity 
economy.” Meanwhile, for the first time 
in the presence of the Iranian President 
and Italian prime minister three contracts 
were inked by the private sector in the 
fields of infrastructure, steel and ship-
building worth about 3 billion euros.

On the other hand, Reuters quoting 
an Italian government official, wrote that 
Italian companies have signed contracts 
with Iran worth 18.4 billion dollars in 
the areas of energy, infrastructures, steel 
and shipbuilding. Meanwhile, among the 
contracts, one was signed with the oil 
services company of Italy Saipem worth 
four to five billion dollars. Also, Italy’s 
Danieli Steel Company signed a contract 
worth 5.7 billion euros and in the area 

Italian companies have 
signed contracts with 

Iran worth 18.4 billion 
dollars in the areas of 

energy, infrastructures, 
steel and shipbuilding.
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of infrastructure the Condotte d’Acqua 
signed a contract with Iran worth 4 
billion dollars. In related developments, 
officials of the Italian oil company Eni, 
auto manufacturing Fiat and other Italian 
economic activists attended a reception 
thrown by the Italian prime minister for 
the Iranian President. Fars news agency 
reported that Italy’s Eni which had 
previously been active in South Pars 
has raised a 4-billion-dollar proposal for 
development of the only remaining phase 
in South Pars. On this basis, Eni has 
announced the investment required for 
the development of Phase 11 at 4 billion 
dollars and the time for implementation 
of the project and initial production at 
36 months. According to Eni’s proposal 
there will be four to five months for 
reaching the final production capacity 
in this phase from the time of the initial 
production. Eni, which has the experience 
of development of Phases 4 and 5 in 
South Pars and two phases in Darkhoein 
oil field within the framework of buyback 
in its record, has shown enthusiasm for 
the development of gas field in North 
Pars and the third phase of Darkhoein oil 
field.

Rouhani Receives Warm Welcome 
at the Vatican

President Rouhani entered the 
residence of Pope Francis and received 
warm welcome. The two met behind 
closed doors for 40 minutes in order to 
repeat the history.

The meeting between the Pope and 
President Rouhani was the first of its kind 

since 1999 when Pope St. John Paul II re-
ceived in audience at the Vatican the then 
Iranian president Mohammad Khatami.

Following their talks, President 
Rouhani gave the Pope the gift of a hand-
made rug from the Iranian holy city of 
Qom and a book with miniatures by 
Master Mahmoud Farshchian. The Pope’s 
gift to the Iranian leader was a medal 
depicting St. Martin cutting his cloak in 
two to give one half to a poor man to keep 
him warm and he called the saint's act "a 
sign of unsolicited brotherhood." He also 
gave President Rouhani a copy of his 
latest encyclical Laudato Si.  

The two sides in their meeting, 
while stressing that divine and celestial 
religions are the promoters of peace and 
preventers of violence and extremism, 
called on the nations and world countries 
to strive for the establishment of global 
peace. 

They also underlined the need for 
further cooperation among countries and 
international organizations for the remov-
al of human woes and immediate end to 
conflicts and wars. Welcoming the Irani-
an nuclear agreement and the importance 
of commitment of the two sides for its 
implementation, the Middle East and the 
need to politically resolve the problems 
of this region were among other topics 
discussed in the meeting. 

The first trip to Europe, the first 
meeting with the Italian president and 
the first step towards economic improve-
ment will be cited by the countries which 
witnessed Iran’s 10-year diplomatic iso-
lation. The settlement of the nuclear is-
sue should not be sought in lifting the 
economic sanctions any more. The two-
year talks of the diplomacy machine 
are now bearing fruits with the political 
sanctions lifted. These were sanctions 
which included a ban by the countries of 
the Green Continent on presence of Ira-
nian officials but today we see our lead-
ers receive splendid welcome in Europe. 
Simultaneously with the visit of Rouhani 
to Italy, foreign media, while giving full 
coverage to the news, stressed the high 
importance of the visit only a few days 
after removal of the sanctions. Rouhani’s 
trip started with a meeting with the Ital-
ian president in Rome and ended with the 
meeting with Pope Francis, a leader who 
tries to strengthen relations among reli-
gions, including Islam and Christianity. 

The private sectors of 
the two countries hold 
the key for opening a 

new chapter in economic 
cooperation between 

Tehran and Rome
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MME has been established 
in 1996 with the goal of using the latest 

European technologies in mining, steel manufacturing 
and downstream industries and to transfer and localize these 
technologies. MME was founded by ASCOTEC which is a part 
of IMIDRO organization located in Düsseldorf, Germany.  MME 
has more than 19 years’ experience in steel sector, Engineering, 
commercial, equipment supply, serviceprovider and performing 
several projects including SHADEGAN, NEYRIZ, MIANEH, BAFT, 
SEPIDDASHT, HORMOZGAN, and SOUTH KAVEH. Also 
successful performance ofcapacity improvement of existing 
plants in KHOUZESTAN steel is another MME achievement. 
Designing, engineering and performing direct reduction plants 
using PERED (PERSIAN REDUCTION) method under MME 
license, in addition to internal projects is also performing 300t 
capacity plant in China project. Kuwait steelmaking is another 
sample of international performed plants by ASCOTEC group. 
Taking advantage of external experts in basic design and using 
internal expert in detail design and gradual extension of 
internal equipment and qualified spare parts, manufacturing, 
resulted technical and economical compatibility beside, 
know-how transferring and localizing. MME in new economical 
atmosphere is ready tooffer |engineering services, equipment 
supply, performing, technical consultant in new projects, 
infrastructure development, increasing capacity, improvement 
and revamping in mines projects, stack yards, material 
handling, pelletizing, direct reduction, steelmaking, casting, 
rolling and other downstream and finishing lines to all 
companies. 

Headquarters Germany
 Tersteegenstraße. 10   

40474 Düsseldorf.  
 +49 (0) 211 6999051-0  
 +49 (0) 211 6999051-99  
 info@mme-co.de

 Branch Office Iran
 Fourth Alley, South Pirouzan St,

Hormozan St, Shahrak Gharb, Tehran.  
 +98 (0) 21 88577870 
 +98 (0) 21 88575758 
 info@mme-co.ir

MME GmbH (1996)

MINES & METALS ENGINEERING GmbH

www.mme-co.de
MINES & METALS ENGINEERING GmbH

www.mme-co.de

Headquarters Germany
 Tersteegenstraße. 10   

40474 Düsseldorf.  
 +49 (0) 211 6999051-0  
 +49 (0) 211 6999051-99  
 info@mme-co.de

 Branch Office Iran
 Fourth Alley, South Pirouzan St,

Hormozan St, Shahrak Gharb, Tehran.  
 +98 (0) 21 88577870 
 +98 (0) 21 88575758 
 info@mme-co.ir

Hassan Karbaschi, Iran Branch 
Manager of Mines and Metals 
Engineering Company (MME) 

in an interview with Iran International 
answered questions on MME projects 
under implementation and future activities 
and strategy in the post-sanctions era.

The activities of the company are 
mainly focused on the implementation of 
projects within EPC, EPCF (Engineering, 
Procurement, Construction, and Finance) 
framework. MME is currently the EP con-
tractor for five provincial steel projects. 

Please tell us about MME and its 
activities.

The Mines and Metals Engineering 
Company (MME) was registered in 
Dusseldorf, Germany, in 1996. Our aim 
was to use and transfer technical know-
how of the latest world technologies, 
European countries in particular, to the 
mines and mineral industries of Iran.

MME Company is the most important 
and effective subsidiary of ASCOTEC 
Holding, affiliated to the Iranian Mines 
and Mining Industries Development and 
Renovation Organization (IMIDRO). It 
is also the only engineering company in 
the field of mines and mining industries 
which has been registered outside the 
country and has a record of two decades 
of presence in the said fields.

The activities of the company are fo-
cused on implementation of EPC (Engi-
neering, Procurement and Construction) 
projects and currently it is the EP (Engi-
neering and Procurement) contractor in 
five provincial steel projects. 

What are the projects under 

implementation at MME?
Our company is present in five 

provincial steel projects as the contractor 
in the engineering and supply sector. The 
projects in the fields of direct reduction 
include Shadegan Steel, Miyaneh Steel, 
Baft Steel, Neyriz Steel and Sepid Dasht.

With regard to the 90% physical 
progress of Shadegan Steel and 85% 
progress of Miyaneh Steel it is hoped that 
the two projects will become operational 
in the coming months. Other mentioned 
projects will be commissioned in the cal-
endar year 1395 (to start March 21, 2016).

Also, MME Company has 
undertaken a 300 thousand ton direct 
reduction project in Shanxi city of China 
in which engineering has been fully 
completed by MME.

All the direct reduction projects 
are under implementation on the basis 
of the unique initiative method of the 
company called PERED (Persian Direct 
Reduction).

In the field of steelmaking our 
current projects include Sepid Dasht 
Steel and South Kaveh Steel.

The first phase of South Kaveh Steel 
with an annual capacity of 1.2 million 
tons of bullion is in the final stage of hot 
commissioning and will be delivered to 
the client soon. The second phase, with 
a similar capacity and with a progress 
of 30%, is under implementation in 
SKS Company. We are responsible for 
the engineering and supervision of the 

operation.
In addition to the projects referred 

to, MME Company has three revamping 
projects in Khuzestan Steel Company 
which have been temporarily delivered 
and are in the stage of final delivery.

The biggest project of MME 
Company in Khuzestan Steel is increase 
of the capacity of module 2 reduction 
from 550 thousand tons of sponge iron to 
800 thousand tons per year.

This EPC project was assigned to 
our company and we made basic changes 
in the areas of furnace, reformer, heat 
recovery and blower and managed to 
increase the capacity of the unit from 75 
tons of sponge iron per hour to 104 tons 
by observing the standards and project 
criteria.

Meanwhile, the project to raise the 
capacity of Furnaces 1 & 2 of Khuzestan 
Steel Company (called Lance Moore 
Project) is under implementation through 
injection of oxygen into the furnace with 
supersonic velocity.

In this project, in addition to the 
injection of oxygen, lime injection for 
production of foaming slag and coke 
injection has been done for creating 
exothermic reaction to reduce electricity 
consumption. With the implementation of 
these projects the power on time of the 
furnace has reduced about 11 minutes.

The other project of MME Company 
in Khuzestan Steel is implementation of 
the slab and bloom casting automation 
which has been performed successfully 
and is in its final stage.

What are your priorities and goals 
about current projects and future 
activities?

The main priority of our company is 
successful implementation of the current 
projects including provincial plans. 
Given that PERED technology will be 

applied in these projects for the first time, 
sound planning for realization of such an 
important task is important.

Parallel with the implementation of 
current projects, attention to development 
of the market with priority of presence in 
all the sections of the steel production 
chain, ranging from concentrate and pel-
letizing lines to casting and production of 
specific steel products are on the agenda.

Also, with regard to the needs 
of steel companies of the country for 
optimization of production lines and 
reduction of consumption, especially 
water, electricity and gas, the MME 
Company will put proposed reform plans 
formulated in the mentioned fields at the 
disposal of steel industry owners.

As a next step, we are considering 
extending our business to other mining 
industries such as aluminum, copper, 
lead, zinc, etc. Measures have been taken 
in this respect and we are determined to 
play a role in these industries as an en-
gineering company through consultation 
and using capability of other colleagues 
and efficient companies in the form of 
joint ventures.

What is your strategy in post-
sanctions era?

With regard to the global (economic) 
recession, after the bottlenecks are re-
moved, in addition to unblocking of Iran's 
frozen assets, we will witness arrival of 
foreign capitals as there will be huge room 
for investment with economic and secu-
rity justification. The MME as an Iranian 
company and also as an economic corpo-
ration is preparing the ground for playing 
a leading role and act as the connecting 
bridge in pushing the capitals towards in-
frastructures. We hope full advantage will 
be taken from the golden opportunity in 
post-sanctions era for industrial growth 
and creation of job opportunities and 
transfer of technical know-how. On this 
basis specialized commercial teams have 
been formed and started their operation 
for attracting participation, introduction 
and identification of resources and defini-
tion of the type of cooperation.

In this way technical know-how will 
be institutionalized inside Iran and we 
will be witness to the arrival of further 
technical and engineering services as 
well as optimization in a proper manner 
inside the country.   

M i n e s  &  M e t a l s

MME is preparing the 
ground for playing a 

leading role and act as 
the connecting bridge 
in pushing the capitals 

towards infrastructures.

MME Aims to 
Localize Mining & 
Metals Technology
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Italy has traditionally played a signifi-
cant role in the economic activities of 
Iran, but with the imposition of the 

international sanctions against Iran, the 
volume of trade and industrial cooperation 
between the two countries was severely 
affected. With the sanctions against Iran 
expected to be lifted soon, Italy sent a high 
powered trade delegation to Iran headed 
by its Deputy Economy Minister Carlo 
Calenda in late November. The Italians 
were so eager to return to Iran that they 
took the initiative and hosted a conference 
dubbed “Iran-Italy Business Forum” at 
Tehran’s Milad Tower coinciding with the 
presence of the Italian delegation. 

Calenda headed a 370-strong del-
egation, including representatives of 178 
Italian companies, 20 associations and 12 
banking groups. 

to the minimum; despite the restrictions 
however, the volume of trade transactions 
between the two countries was about $1.5 
billion per year.”

Nematzadeh also referred to the 
presence of major Italian banks in the 
Italian delegation visiting Iran and said: 
“The widespread presence of Italian bank 
managers and officials of the Italian Ex-
port Credit Agency SACE, is indicative 
of the fact that the Italians are serious 
about development of relations with Iran. 
Of course, Iranian banks too are mutually 
ready for cooperation with their banking 
counterparts. As the Iranian Chairman of 
the Joint Economic Commission, I en-
courage the two sides to take maximum 
advantage of the opportunity created for 
long-term cooperation on the basis of 
joint investment and activity.” 

According to Nematzadeh, Iran by 
possessing high capacities, including 
educated and talented youth, abundant 
energy at competitive prices, several 
mines, oil products, mining, petrochemical 
products, required infrastructure, 750 
active industrial towns and a number of 
special free industrial and trade zones and 
large domestic and regional markets, can 
be a good partner for European states, 
such as Italy. 

He reiterated that Italian companies 
can also have Iran as a center for their in-
dustrial, mining and trade activities and 
for export of commodities and services 
to the regional countries. Moreover, the 
Law on Attraction and Support of For-
eign Investors guarantees any type of 
foreign investment and considers equal 
rights for both foreign and Iranian inves-

tors. Nematzadeh urged the embassies of 
the two countries to provide the required 
facilities for the visit of businessmen, 
managers and staff of industries through 
issuing long-term visa with multiple en-
tries in order to create more incentive for 
entrepreneurs and businessmen.

3m Vehicles in 10 Years

Speaking at a joint press conference 
with Calenda, the Iranian minister said 
Iran plans to produce 3 million vehicles 
over the next 10 years and it is expected 
that a third of that amount will be exported.

The minister added that “we are 
seeking reliable business partners for the 
auto industry who are willing to set up 
joint ventures”.

He said negotiations with several 
European car companies are almost com-
plete and the business contracts will soon 
be completed.

Nematzadeh also said Iran has been 
negotiating a deal with the Italian Fiat 
Corporation but the negotiations are in 
their “initial stages”.

Fiat and Iran were in talks 10 years 
ago so that the Italian company would 
produce cars in Iran. However, due to the 
fact that the Italian company is in part 
owned by America’s Chrysler and sanc-
tions were imposed on Iran by the West, a 
deal was not signed.

Nematzadeh said Iran is open to the 
idea of the company producing bi-fuel 
engines as well as lightweight and com-
mercial vehicles in Iran.

He stressed that Iran’s foreign in-
vestment policies have always been and 

will continue to be centered on “foreign 
companies setting up joint ventures here.”  

Announcing plans for vehicle coop-
eration between Iran and Italy, Calenda 
said Italy will help Iran become the eighth 
biggest car manufacturer in the world by 
increasing car production to over 3 mil-
lion a year.

“We are trying to get Iran to the 
eighth global manufacturer of automo-
tive up till 2018 since Italy enjoys a wide 
choice of car production equipment and is 
able to expand cooperation with the aim 
of resuming production,” he said.

He said at present automation, 
mechanics and agricultural machinery 
comprise 60% of Italy’s exports to Iran. 
He put Italy’s trade volume with Iran in 
the current year at about 7 billion euros 
and expressed hope that with the efforts 
of the two countries, the amount would 
increase significantly.

Meanwhile, Licia Mattioli, the head 
of General Confederation of Italian In-
dustry’s Technical Committee for Inter-
nationalization and Foreign Investors, 
said from March 2014 to March 2015, co-
production of cars, buses and trucks was 
discussed and Italy’s strategic plan for 
the future is to produce 2 million Iranian-
Italian vehicles.

Mattioli said with regard to the fact 
that 90% of Iran’s production fabric is 
comprised of small and medium-sized 
companies, interaction in the field of 
small industrial units is the foundation of 
development of cooperation between the 
two countries. 

She put the volume of bilateral for-
eign trade at about 2 billion euros and 

Iran, Italy: 
Long-Term 

Strategic 
Cooperation

Nematzadeh stressed that 
Iran’s foreign investment 
policies have always been 

and will continue to be 
centered on “foreign 
companies setting up 
joint ventures here.”  

Addressing the forum, Iranian Min-
ister of Industry, Mine and Trade Mo-
hammad Reza Nematzadeh while stress-
ing that the priority in business with 
foreign companies is based on long-term 
and strategic cooperation, said: “Due to 
the cruel sanctions in the past years, rela-
tions between Iran and Italy were reduced 
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expressed hope that the volume will go 
up in the future. She added that Italy in 
addition to car manufacturing is capable 
of manufacturing different trucks and 
buses. The Italian official noted that the 
Islamic Republic of Iran has been iden-
tified as the 18th world car manufacturer, 
adding that Rome wants to improve Iran’s 
global ranking to a single digit. Mattioli 
said Italy has valuable experiences in the 
fields of medical equipment, oil, steel 
mill, establishment of hydroelectric cen-
ters, leather, and stone. “We can put our 
experiences at the disposal of the Iranian 
private sector,” she said.

15 Billion Euro Project in 
Road Building Sector

Stressing that Iran has launched nu-
merous infrastructural projects, Nematza-
deh said a month ago it was announced 
that plans worth 15 billion euros have been 
specified for the road building sector. “We 
have plans in roads, ports and railways 
sectors in Iran and new projects in the rail-
way sector have been given priority.”

He said measures for accession to 
the WTO (World Trade Organization) are 
underway. “We are negotiating for joining 
the WTO as we are the largest economy 
in the world out of WTO.”

Nematzadeh expressed hope that 
agreement will be reached with the Europe-
an Union in the field of customs and trade.

Representatives of 
12 Major Italian Banks in Iran

Chairman of the Association of 
Foreign Banks in Italy Guido Rosa who 
was also present in the conference said 
in the entrepreneurial interaction of the 
two countries, banks play a leading role. 
He said with regard to the importance of 
Iran-Italy trade conference, representa-
tives from 12 major Italian banks were 
present in the event, adding that these 
banks hold control over 55% of the Ital-
ian banking system. The official stressed: 
“Our mission in this conference is sys-
tematic strengthening of banking rela-
tions between the two countries.”

He added that with closer ties be-
tween Iranian and Italian banks, trading 
companies of the two countries will also 
have stronger interaction with each oth-
er. Rosa further remarked that Italy was 
the second industrial country in Europe 
and the seventh industrial country in the 

world. “We are constantly trying to keep 
production growth positive with the help 
of European banks.”

 
Restoring Iran-Italy Trade 

to Former Status in Two Years

Chairman of Iran Chamber of Com-
merce, Industry, Mines and Agriculture ex-
pressed hope that the volume of economic 
relations between Iran and Italy in the next 
two years will return to the past status. 

Addressing the conference, he added 
that in five years, projections will be re-
alized within the framework of joint and 
collective cooperation of the Iranian and 
Italian companies. Mohsen Jalalpour said: 
“Efforts are being made to reconstruct the 
level of economic relations of Iran and 
Italy which has dropped to half in the past 
due to the cruel sanctions.” He noted that 
small and medium-sized economic corpo-
ration is important in Italy’s economy and 
this issue will make bilateral cooperation 
with Rome more attractive.

Pourfallah: Italian Partnership in 
Auto Manufacturing 

Chairman of Iran-Italy Joint Cham-
ber of Commerce referred to the possibil-
ity of Italian partnership in auto manufac-
turing and construction industries of Iran. 

Ahmad Pourfallah, commenting on 
the visit of a high-ranking Italian delega-
tion to Iran and the most recent fields of 
cooperation between the two countries 
said: “This is the fourth high-ranking and 
full member Italian delegations coming 
to Iran after the nuclear accord with the 
P5+1.” He noted: “After the visit of the 
high-ranking Italian delegation we expect 

to launch cooperation in different fields, 
including auto, construction, environment, 
financial and banking issues as well as 
small and medium-sized industries such as 
leather, stone, ceramics, bricks, etc.”

      
Italy on Course to 

Revive Banking Ties

Italy and Iran hope to resume bank-
ing ties that had been disrupted due to the 
international sanctions, Central Bank of 
Iran Governor Valiollah Seif said (Nov. 
30) in a meeting with Calenda.

“Since the two countries are deter-
mined to conduct large-scale banking 
transactions, a return to pre-sanctions 
banking collaboration is the first require-
ment,” Seif said.

The two sides stressed the need for 
establishing a correspondent banking 
relationship immediately after Iran’s 
nuclear agreement with P5+1 nations – 
known as The Joint Comprehensive Plan 
of Action (JCPA) —is implemented.      

Seif stressed that the renewed ties 
between the two nations would help turn 
Iran into a gateway for Italy to access 
regional markets.   

“Opening LCs for banks requires in-
surance which should be provided by the 
Italian insurer, SACE,” Seif demanded.

He also asked for Iran’s credit rat-
ings to be upgraded at least to pre-sanc-
tions levels.

Seif noted that discussing Iran’s 
debts was also a primary issue saying the 
Iranian banking sector has always ful-
filled its financial commitments.

“Any delay in settling our debts 
were due to the sanctions and we expect 
Italy not to charge any interest on those 

debts,” he added.

Comparative Advantage

Seif said that manufacturing costs 
in Iran are lower than in other countries 
in the region, which is an investment 
advantage for the country.

Calenda noted Iran’s return to 
the international economic scene was 
heralded in Geneva, an event which he 
considered the most important news of 
the outgoing year.

“Italy wants to revive trade ties with 
Iran in new forms,” he said.

He said his country intends to remove 
any obstacles in banking relations with 
Iran by January 2016 when the sanctions 
are expected to be removed.

“SACE is working on an agreement 
to eliminate all the delays in foreign ex-
change transactions by January,” he said.

Italy is determined to increase the 
total volume of trade with Iran to 2011 
level. “We have asked SACE to start rela-
tions with Iran in the same manner it con-
ducts trade with Germany and France.”

Calenda noted that future relations be-
tween Iran and Italy should not be limited 
to oil and gas sectors. He pointed to Presi-
dent Hassan Rouhani’s upcoming visit to 
Italy and said, “His visit is of high impor-
tance for us as it will pave the way for re-
opening of (two-way) banking operations.”

Iran, Italy Agree on 
$5b Banking Credit Line

Iran and Italy have agreed to open a 
$5-billion credit line, in a bid to pave the 
way for optimal banking and economic ties 
between the two countries once sanctions 

against the Islamic Republic are lifted.
The credit line is projected to take 

effect one day after the implementa-
tion of the Joint Comprehensive Plan of 
Action (JCPA), a document drafted and 
signed by Iran and world major powers as 
a solution to Iran’s nuclear program. The 
decision was announced in the meeting 
between Seif and Calenda.

Insurance Cooperation

SACE is ready to provide insurance 
services up to €5 billion to Iran’s mining 
industries. SACE chief Giovanni Castel-
laneta said in a meeting with IMIDOR 
head, Mehdi Karbasian that expanding 
ties with Iranian companies especially 
with IMIDOR is a high priority for his 
firm adding that his company is willing to 
increase the €5 billion initial investment.

Karbasian said that a number of 
MoUs have been signed with Italian 
companies including SACE, in steel 
and aluminum industries. He stated that 
IMIDOR will present the projects which 
need insurance coverage to SACE and 
expressed hope that the Italian firm can 
help Iranian firms execute major projects.

SACE to Offer Unlimited Coverage 
to Iranian Projects

SACE (Servizi Assicurativi del Com-
mercio Estero) is ready to cover Tehran-
Rome deals up to an unlimited ceiling.

“The company will return to Iran as 
Italy’s biggest export credit agency and is 
ready to insure deals in Iran to an unlimit-
ed ceiling,” said Iranian Deputy Oil Min-
ister for International Affairs and Trading 
Amir Hossein Zamaninia after a meeting 

(Nov. 30) with a 36-member delegation 
headed by Calenda.

Zamaninia said big and middle-sized 
Italian companies can run projects in Iran 
by investing in them with regard to the fact 
that Iran has introduced major oil and gas 
projects at the Tehran IPC Conference. 

Speaking about the meeting’s high-
lights, he said the Italian side has said it 
has no restrictions for investing in Iran. 

“SACE insurance company has an-
nounced its insurance coverage in Iran will 
not be lower than the pre-sanctions era and 
its ceiling will be unlimited,” he added. 

SACE offers a complex range of 
instruments for credit insurance, invest-
ment protection, the provision of sureties 
and financial guarantees.

Prior to the 2012 sanctions in Iran, the 
agency offered insurance and credit servic-
es to many oil and gas projects and, along 
with many other Italian firms, endorsed the 
new oil contract model of Iran, known as 
Iran Petroleum Contract or (IPC), indicat-
ing willingness to return to the country in 
the post-sanctions setting, said Zamaninia. 

Representatives and executives from 
leading Italian firms including SACE, 
Saipem, Volvo and Eni were present in the 
meeting with the top Iranian energy official. 

MoUs with Private Banks

During the Italian government’s busi-
ness mission to Iran, SACE signed three 
collaboration agreements with the major 
Iranian private banks - Bank Pasargad, 
Bank Parsian and Saman Bank - aimed at 
facilitating a more rapid and effective re-
sumption of trade and investments between 
the two sides, once the “implementation 
day” of the nuclear agreement begins.

SACE and the banks intend to initiate 
collaboration, consistent with regulations 
and restoration of the payments system, 
to identify short- and medium/long- term 
projects of mutual interest and develop 
the insurance-financial structures best 
suited to support them.

 “A new era is commencing for 
economic relations with Iran, thanks to 
the important steps taken forward at the 
international level,” SACE chief said. He 
is a former Italian ambassador to Tehran 
and Washington.

According to SACE estimates, the end 
of the sanctions might bring an increase in 
Italian exports to Iran of almost €3 billion 
by 2018, with the best opportunities in ma-
chinery, oil & gas, and transport.  
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policy that is inflationary itself does not 
seem reasonable. The CBI with the injec-
tion of money into the interbank market, 
will gain nothing but inflation in future.

How can the loan market reduce 
high interest rates?

Suppose that Iran Khodro or Mo-
barakeh Steel sell bonds in the loan mar-
ket at the rate of 25% while the banks 
are granting an interest rate of 20% to 
the depositors. The logic of investment 
would dictate you to opt for a market 
with higher interest. Therefore the people 
instead of depositing their money in the 
banks would take it to the loan market 
and purchase bonds of the big companies. 
In this way the interest rate would gradu-
ally drop in the banking system. More-
over, financing will take place through 
the loan market and the heavy burden of 
financing will be lifted from the shoul-
ders of the banks. Consequently, every-
one from the government and the banking 
system up to economic corporations and 
the people would benefit. Meanwhile, it 
should be noted that since in Iran’s econ-
omy there is no credit rating institutes, 
the banks should guarantee the bonds that 

are distributed by companies. Of course 
a condition should be set that no bank 
would guarantee more than the credit it 
has given a company like Iran Khodro or 
Mobarakeh Steel.

The role of the CBI is to conduct the 
necessary supervision in order to build 
trust and prepare the ground for the de-
velopment of the loan market. Initial 
steps have been taken for the operation of 
the loan market. We are witnessing that 
treasury securities have been released 
under the mechanism of the loan market. 
But we are in need of operation of this 
market at macro dimensions in order to 
move towards a market oriented path in 
the real sense of the word. 

For years, we have been saying we 
no longer want to be bank oriented but we 
are witnessing that each day our econom-
ic corporations’ dependence on the banks 
is increasing. While the banks are stuck 
in severe financial bottlenecks, the expec-
tation still exists that they should do the 
financing in any way. The banks do not 
possess much financial resources to meet 
all the demands. It is enough to pay atten-
tion to the experience of other countries 
which by the time of becoming market 
oriented, their interest rates have dropped 

either to zero or close to zero; but here in 
Iran we are still resisting in this regard. If 
the loan market becomes operational and 
Iran’s economy takes the market oriented 
course, the interest rate will sharply drop 
and this way even inflation will go down. 

At present it is said that the CBI has 
managed the point-to-point inflation rate 
from 45% to 11%. We think that we have 
done miracles while this 11% inflation 
rate is 10 times more than the inflation 
rate in the world.

Would the banks welcome opera-
tion of the loan market?

Hundred percent! The banks favor 
operation of the loan market because 
high interest rates are to the detriment 
of the banks. The more the interest rates 
go down the more conveniently will the 
banks operate; therefore it would serve 
the interests of the banks. We hope that 
this will happen and grounds will be pre-
pared for the reduction of interest rate 
through market mechanism. We have no 
other alternative because until the interest 
rates remain high the inflation rate will 
remain high and we will not come out of 
the economic recession.   

Source: Tejarat-e-Farda
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 Lamerd Energy Intensive 
Industrial Special Economic 
Zone is situated in south of Fars 
Province, in the city of Lamerd, 
6 km northeast of a city under 
the same name. Its area is more 
than 8500 hectares and its air  
distance from Parsian Energy 
Intensive Industrial Special 
Economic Zone, the port and 
jetty in Hormuzgan Province is 
30 km which will be connected 
through a 43-km freeway. The 
industries designed to be lo-
cated in Lamerd zone are alu-
minum and its downstream in-
dustries, cement, magnesium, 
petrochemicals, combined 
cycle power plant and down-
stream steel industries.

 The Iranian Mines and  
Mining Industries Devel-
opment and Renovation  
Organization (IMIDRO) and 
Lamerd Energy Intensive In-
dustrial Special Economic 
Zone invite all those inter-
ested in making investment 
in the zone in the field of in-
dustry and trade to send their 
projects and proposals to the 
addresses mentioned below.

 All the required infrastruc-
tures for the construction pe-
riod such as water, electricity 
and road are available.

Central Office: 
#1713, North Tower, 3rd Floor, Iran 
National Steel Company,
Vali-e Asr Sq., Tehran, Iran
Tel: (+98 21) 86035615
Fax: (+98 21) 86035611
Lamerd Site: 
After Lamerd Airport, km 7 on 
Lamerd-Shiraz Rd., Fars Province
Lamerd Office: 
Opposite Naft Park, Sanaye Alley, 
Islamic Republic Blvd., City of 
Lamerd, Fars Province, Iran
Tel: (+98 71) 52725361
Fax: (+98 71) 52725362

 Parsian Energy Intensive 
Industrial Special Economic 
Zone with an area of over 9800 
hectares is situated in the west 
of Hormuzgan Province, 15 
km west of the city of Parsian 
and 30 km east of Assalouyeh.
The city of Parsian being 
located on the borders of three 
provinces of Hormuzgan, 
Bushehr and Fars enjoys a very 
appropriate position in using 
capabilities and capacities of 
the three provinces.
The zone is used for uploading 
steel industries, petrochemi-
cals, aluminum, alumina, 
power and desalination plant, 
downstream steel industries, 
downstream petrochemical 
industries, ports and jetties.

 The Iranian Mines and Min-
ing Industries Development 
and Renovation Organization 
also known as IMIDRO and 
Parsian Special Energy Indus-
tries Economic Zone invite 
all those interested in making 
investment in the zone in the 
field of industry and trade to 
send their projects and pro-
posals to the addresses men-
tioned below.

 All the required infrastruc-
tures for the construction pe-
riod such as water, electricity 
and road are available.

Central Office: 
#1713, North Tower, 3rd Floor, 
Iran National Steel Company, 
Vali-e Asr Ave., Tehran, Iran
Tel: (+98 21) 88899985
Fax: (+98 21) 88900172
Parsian Site: 
Kooshkenar Junction, 15 km from 
Parsian-Assalouyeh Rd, City of 
Parsian, Hormuzgan Province, Iran
Tel: (+98 76) 44627042-3
Fax: (+98 76) 44627041
Parsian Office: Opposite Welfare 
Department, Before Vali-e Asr Sq., 
Moallem Ave., City of Parsian, 
Hormuzgan Province, Iran
Tel: (+98 76) 44627042-3
Fax: (+98 76) 44627041

16 Percent of GDP Goes 
to Industries in Iran

Parsian 
Energy Intensive 
Industrial Special 
Economic Zone

Lamerd 
Energy Intensive 
Industrial Special 
Economic Zone

In the contemporary world, 
industry plays an impor-
tant and significant role in 

the economy of countries. In 
Iran also industry has a share 
of over 16% of the gross do-
mestic product (GDP).

Special economic zones 
that are meant to focus on in-

proven oil reserves in the 
world, and 26.74 trillion cu-
bic meters of natural gas, that 
is 14.9% of the total known 
world reserves, is one of the 
most sensitive strategic points 
in global energy exchanges 
and disputes.

With regard to the 
above-mentioned advantages, 
one of the main strategies for 
economic growth and sustain-
able development is using gas 
in industries and manufacture 
of industrial products. To this 
very end, two special eco-
nomic energy zones – Parsian 
and Lamerd – were picked in 
Hormuzgan and Fars provinc-
es for establishment of energy 
consuming industries and for 
turning gas into products with 
more value added and preven-

Parsian Energy Inten-
sive Industrial Special Eco-
nomic Zone, with an area of 
over 9800 hectares is situated 
west of Hormuzgan Province, 
30 km from gas reserves in 
Assalouyeh. Lamerd Energy 
Intensive Industrial Special 
Economic Zone with a span of 
over 8500 hectares is situated 
southeast of Fars Province, 
close to Parsian and Tabnak 
gas industries. These zones 
have been created for the 
establishment of industries 
such as petrochemicals, steel, 
aluminum, cement, alumina 
powder, power plant, magne-
sium, and desalination plant. 

Parsian and Lamerd 
special economic zones 
were approved by Majlis 
(Parliament) and the cabinet 

zone is situated 40 km from 
the hinterland of Parsian zone 
and the two will be connected 
by an under construction 
freeway soon. Currently, the 
water and electricity for the 
construction period, as well as 
the access road and customs 
complex of Lamerd special 

Seyed Abol-Hasan Haghayeghi, 
Managing Director

Special Economic Energy Zones Attract Attention of Investors

dustrial and trade activities in 
Iran have drawn the attention 
of macro economy planners 
over the past decade and have 
been placed top on the agenda 
of recent governments. 

Special economic zones, 
due to the legal benefits and 
facilities and provision of 
the infrastructures required 
by industries, have become a 
center of attention for inves-
tors. These advantages have 
attracted many investors to 
the special economic zones in 
recent years.

Iran, by possessing 137.5 
billion barrels of crude oil, 
that is 11.5% of the entire 

tion of selling crude gas on 
the basis of studies conducted 
in the Ministry of Industry, 
Mine and Trade since 1384 
(2005/06).

ministers in 1389 (2010) and 
1388 (2009), respectively.

Parsian special zone, 
on the coasts of the Persian 
Gulf, enjoys direct access 
to marine transportation. 
For this purpose, the plan 
for establishment of Parsian 
port complex with a loading 
and unloading capacity of 
40 million tons per year and 
as the largest specialized 
industrial and mining port 
is a priority of the zone. The 
zone currently provides the 
required infrastructures such 
as water, electricity and access 
road for the duration of the 
construction. Lamerd special 

zone are ready. 
Among projects under 

construction in the two zones, 
South Aluminum Complex 
with a capacity of 300 thou-
sand tons per year and Ghadir 
Power Plant with a capacity 
of 930 megawatt in Lamerd 
Special Economic Zone and 
Soroush Energy Paydar Pet-
rochemical Complex for the 
completion of the production 
cycle of methane in Parsian 
Special Economic Zone can 
be cited. Parsian and Lamerd 
Special Economic Zones are 
ready to welcome investors 
in the areas of production 
of fresh water from the sea 

and its transfer to the special 
zones, power generation, con-
struction of freeway, down-
stream petrochemicals, steel, 
aluminum and cement indus-
tries. Investors are also invit-
ed to invest in the production 
sector and creation of job op-
portunities.

With regard to the 
aforementioned advantages 
and joint gas resources with 
the neighboring countries, 
gas exploitation from the 
joint fields is part of the 
essential economic policies. 
On the other hand, supply of 
crude gas or consuming gas 
as a household fuel is among 
uneconomical policies which 

should be prevented. 
Therefore, the only right 

way to use the exploited gas 
is its transfer to industries 
which will have extra value 
added. For this reason the 
issue of energy consuming 
industries was raised in 1382 
(2003/4) and 1383 (2004/5) 

and the government decided 
to set up special economic 
zones in regions where 
consuming energy industries 
were established. Feasibility 
studies were conducted which 
ultimately resulted in the 
establishment of Parsian and 
Lamerd special economic 
zones in Hormuzgan and Fars 
provinces. 
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The first visit of the Iranian Presi-
dent Hassan Rouhani to Europe 
in the aftermath of the Joint Com-

prehensive Plan of Action (JCPOA) had 
several souvenirs for Iran’s economy. 
Delegations who accompanied President 
Rouhani in his visit to Italy and France 
signed important deals in a number of ar-
eas and reached outstanding understand-
ing in other fields with their European 
counterparts. 

One of the important outcomes was 
an agreement the Central Bank of Iran 
signed with “Sace” of Italy according to 
which the latter’s insurance coverage for 
Iran will increase to 6 billion euros. This 
is while the initial credit before the talks 
was 1.5 billion euros which quadrupled in 
the following negotiations. 

In the area of transportation the most 
important contract was the purchase of 
“Airbus” planes. Moreover, various other 
contracts in the field of industry and the 
Internet were finalized. An agreement 
for the sale of 150 to 200 thousand bar-

rels of oil to the “Total” Company which 
amounts to over 2 billion dollars at cur-
rent prices was one of the achievements 
of this trip. Simultaneously, Italy’s Eni 
announced readiness for presence in 
major Iranian oil projects. Meanwhile, 
the auto sector did not stay behind. Af-
ter months of negotiations, Peugeot-Iran 
Khodro contract was finally signed. Ac-
cording to the 400 million euro deal, in 
addition to the manufacture of three new 
Peugeot cars in Iran, it was agreed to set 
up a joint Peugeot-Iran Khodro Company. 

Signing of a memorandum of under-
standing for the purchase of 118 Airbus 
planes worth approximately 23 billion 
euros, signing an MoU with the Fuse 
Group of France, signing an agreement 
for cooperation in the transportation sec-
tor, development of Imam Khomeini In-
ternational Airport, agreement between 
French Vinci construction firm and Iran’s 
Ministry of Roads and Urban Develop-
ment for designing and construction of 
new terminal of Shahid Hashemi-Nejad 

Airport of Mashhad and Shahid Beheshti 
Airport of Isfahan, marine agreement for 
cooperation in construction of shipping 
line terminals, an MoU on Tehran wa-
ter treatment and one on production of 
greenhouse vegetables are among agree-
ments signed between Iranian and French 
sides.

In addition to the French companies, 
agreements were also signed between 
Iran and Italy including, “an MoU with 
Danielli steel manufacturing corporation, 
reactivating the joint economic com-
mittee, restoring the previous level of 
transactions and investment, strengthen-
ing mutual cooperation in such fields as 
energy; transfer of technology; joint in-
vestment; new bilateral agreements for 
promoting implementation of the Milan 
Charter in line with the principles of 

Expo 2015; transportation; development 
of infrastructures with an aim of facilitat-
ing export process through land, sea and 
air; the environment; bilateral banking 
and credit relations, etc.” 

Iran Signs 20 Cooperation 
Documents with France

Some 20 cooperation agreements 
were signed during Rouhani’s French 
visit including purchase of 73 wide bod-
ies and 45 single aisle planes at a cost of 
about 23 billion euros. It was agreed to 
deliver three of the airplanes by the end 
of the current Iranian year (March 21, 
2016) for renovation of the IRI airlines. 
This trip provided an opportunity for the 
Iranian air transportation fleet to start the 
renovation process by signing the agree-

New Chapter 
Opens in Iran-

France Trade Ties

ment for the purchase of 118 Airbus 
planes. The agreement for the purchase 
of 73 wide bodies and 45 single aisle 
planes was signed in a ceremony at the 
Élysée Palace in the presence of Rouhani 
and the French President, François Hol-
lande. Previously it had been decided to 
purchase 114 airplanes from the French 
company of which the model of 24 air-
craft had been specified. The Iranian au-
thorities had announced that the country 
intended to spend up to 5 billion dollars 
on purchase of airplanes. But with the 
signing of the contract with Airbus, more 
details have been released. 

Airbus announced in a press release 
that the contract also included pilots and 
maintenance training and support ser-
vices to help the entry into service and 
efficient operations of these new aircraft.

Some 20 cooperation 
agreements were signed 

during Rouhani’s French 
visit including purchase 
of 73 wide bodies and 
45 single aisle planes 

at a cost of about 
23 billion euros.

L a n d m a r k
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In this regard, Abbas Akhoundi, 
Minister of Roads and Urban Develop-
ment stated: “In a near future, we will 
sign contracts with ATR Company and I 
think other airplane manufacturers will 
come to us. Another contract has been 
signed with CMA Company in the field 
of marine transportation.” He also shed 
light on the development project of Imam 
Khomeini International Airport and said 
its capacity will rise to 45 million passen-
gers annually. 

Referring to the intense negotiations 
with managers of Airbus Company and 
the agreement reached with them, he 
said 8 Airbus planes will be added to 
the air fleet of the Islamic Republic of 
Iran (Homa) in 2016. He added: “With 
the agreement of the French side, it 
was decided to add 110 different Airbus 
planes to the air fleet of Iran by the year 
2024, that is to say the next 8 years.” 

In the meantime, Wall Street Journal 
in a report said that the newly ordered 
planes are unlikely to be delivered to 
Iran before 2020. The plane maker still 
was trying to sort out how to deal with 
Iran and comply with U.S. Department of 
the Treasury’s Office of Foreign Assets 

Control rules.
Fabrice Brégier, President and Chief 

Executive Officer of Airbus, also an-
nounced that the talks which have been 
held with the Iranian government and 
Iran Air officials could lead to rapid de-
livery of planes in the coming months. 

In a meeting with Iran’s President, 
he announced the opening of an Airbus 
office in Tehran in a near future and said 

a number of civilian planes will be deliv-
ered to Iran in 2016, adding that the time 
of delivery of the first Airbus plane is 
February. 

It is said that the plane deal is in 
the form of ‘lease with the option to pur-
chase’ and Iran is committed to pay the 
money in a period of 10 years.

Meanwhile, Farhad Parvaresh, Man-
aging Director of Iran Air, further elabo-

rating on the topic, said that the amount of 
the contract should be paid in the course 
of several years the main part of which 
will be provided through finance. 

He said: “Airbus 320 planes are 
mostly for domestic and regional flights; 
while 330 planes are for medium range 
flights. Airbus 350 planes are considered 
long-range aircraft and are very new and 
modern. In our region only one or two 

airlines use this type of airplanes. Also 
Airbus 380 is for intercontinental and 
long range routes the number of which 
will be changed on the basis of the needs 
of the country. Delivery of Airbus 380 
aircraft has been projected for the next 4 
to 5 years, but their delivery will depend 
on development of the airport infrastruc-
ture as these airplanes are very big and 
wide bodied.”

He also pointed to the time of deliv-
ery of these airplanes and said: “Rapid 
delivery of the new airplanes is unlikely 
as the manufacturing companies have al-
ready received many orders and will start 
delivery one by one.” He added that dur-
ing the talks and on the basis of the prom-
ise of Airbus Company it is expected that 
5 to 8 airplanes out of the 118 will be 
delivered to Iran in 2016. Stressing that 
support, repair and maintenance of the 
planes in the initial agreement is with Air-
bus, Parvaresh said, the contract for the 
purchase of an airplane includes an initial 
contract and a purchasing contract. He 
added that in this trip the initial contract 
was signed with the Airbus which is bind-
ing both for Iran and for the manufactur-
ing company.   

The plane deal is in 
the form of ‘lease with 
the option to purchase’ 
and Iran is committed 
to pay the money in a 

period of 10 years.

L a n d m a r k
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considered implementation of JCPOA 
and removal of the sanctions as a new 
chapter in Iran-Germany relations and 
cooperation. He said the nuclear agree-
ment showed that international problems 
and issues can be solved through negotia-
tions, adding that it can be used as a pat-
tern for the solution of other international 
issues, including that of Syria.

Pointing to the existing capacities 
and capabilities of the German economy, 
he underlined the necessity of develop-
ment of bilateral cooperation in different 
sectors. He further noted that Iran and 
Germany which enjoyed ancient cultures 
should make efforts in the area of en-
hancing cultural, scientific and people to 
people contacts.

Schroeder, announcing Germany’s 
readiness for participating in humanitar-
ian efforts and rendering assistance to 
asylum-seekers, said Iran’s role in the de-
velopment of regional stability and peace 
is undeniable.

Schroeder an Outstanding 
Personality

Iran’s former ambassador to Ger-

many Shamseddin Kharqani believes that 
Schroeder is an outstanding personality 
and a powerful lobbyist in Germany who 
can serve as a leader in directing Iran-
Germany ties towards strategic economic 
and trade relations. In the past decades, 
Germany has always been a good trade 
and financial partner for the Islamic Re-
public of Iran and the visit of the 27-mem-
ber German economic delegation to Iran 
headed by Schroeder can be effective 
for the future of bilateral relations and at 
least for returning the situation back to 
the status of 10 years ago, he reiterated. 

“But this is our own task to take 
the most advantage out of this visit. Our 
politicians should have a firm resolve to 

pursue the path of overall development 
so that instead of having merely short-
term trade relations with Germany we 
can enter into strategic economic alliance 
for being placed on the way of economic 
progress and excellence.”

He said: “Among European Union 
member states, the Germans have always 
enjoyed the best and most constructive 
relations with Iran. Especially after the 
(1979) Revolution, relations between 
Iran and Germany have always been ex-
panded and of course bilateral economic 
ties have been the most important aspect. 
At a certain juncture, bilateral economic 
relations reached over 10 billion euros 
annually. In that period, we had very 
good economic and trade relations with 
the EU and at the top of it with Germany. 
This will make the visit of Schroeder and 
his 27-man economic team to Iran a valu-
able and special trip.

“However, although our economic 
relations with Germany in the past and 
prior to the 9th and 10th governments 
were highly expanded, such relations 
were not problem-free. The bottleneck 
was that the ties were mostly based on 
trade or import-export in which the main 

A Strategic Opportunity

L a n d m a r k

Gerhardt Schroeder’s Iran Visit

Iran’s President, in a meeting with 
former German Chancellor, stressed 
on utmost utilization of the exist-

ing capacities and potentials as well as 
the conditions created after the nuclear 
agreement in line with enhancement of 
Iran-Germany cooperation. He also said 
Tehran and Berlin have opened the way 
towards overall expansion of relations.

Dr. Hassan Rouhani in his meeting 
with Gerhardt Schroeder referred to the 
positive historical relations between Iran 
and Germany as the infrastructure for de-
velopment of bilateral relations and coop-
eration. Commenting on the constructive 
and positive role Germany played in the 
course of Iran’s nuclear talks with P5+1, 
Rouhani said: “Today, on the eve of the 
implementation of the Joint Comprehen-
sive Plan of Action (JCPOA) grounds 
have been prepared for further enhance-

ment of the level of relations with Iran. 
We should act in such a way that all par-
ties to the talks would feel satisfied over 
the agreement.”

He added: “If the parties adhere to 
their obligations in the course of the ne-
gotiations, the Islamic Republic of Iran is 
also serious and decisive in implementa-
tion of the nuclear agreement.”

Pointing out that there exist numer-
ous fields for the expansion of economic 
cooperation between Iran and Germany in 
different areas such as auto making, port 
facilities, railways, energy and industries 
related sectors, Rouhani noted: “Iran by 
having railroad and marine transportation 
facilities and the largest energy resources 
in the region, educated manpower and 
high security as well as playing a pivotal 
geographical role in export of commodi-
ties to the neighboring countries, enjoys 

proper potentials that can be quickly used 
to organize joint projects between the two 
countries.” 

Underlining the need for strengthen-
ing of all-out relations between Iran and 
Germany in other fields such as tourism, 
parliamentary interaction and scientific 
and cultural issues, he said that the two 
countries can have good cooperation and 
consultations for settlement of political 
and regional problems.

Stressing that there is no obstacle 
in the way of development of economic 
and cultural relations with Germany, the 
President expressed the hope that with 
the efforts of the officials, grounds will 
be prepared for further expansion of rela-
tions between public and private sectors 
of the two countries.

Schroeder, for his part, referred to the 
deal reached between Iran and P5+1 and 

In order to choose 
an economic partner 

effective in sustainable 
development, the 

Germans are the most 
appropriate among the 

European countries.
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part was related to Iran’s imports from 
Germany.

“But the main problem is that so 
far, even in the best period of economic 
and financial relations, Iran had little in-
teraction with the EU member countries, 
Germany in particular, in the area of stra-
tegic economic-political relations. Unfor-
tunately, most of our economic relations 
have been dependent on commercial ties 
and for a short period of time on finance. 
The big German companies and major 

banks financed Iranian projects at very 
good interest rates and on the other hand 
Iran was one of the best and most reliable 
customers of Germany.”

Kharqani stated that Schroeder’s vis-
it can have deep impact on Tehran-Berlin 
relations. “The point is that there will be 
huge repercussions in Germany and con-
sequently in the entire European Union 
as a result of our positive and growing 
relations with those countries, especially 
under the present circumstances when 

tensions have emerged between Iran and 
Saudi Arabia in the region. Certainly the 
Saudi government will employ all its 
available facilities to undermine Iran’s 
relations with the world either in political 
or in economic and cultural terms. This 
same issue underlines the need for fur-
ther consolidation of relations with other 
world countries, especially with Euro-
pean states such as Germany which have 
a good background of friendly relations 
with Iran.

“The presence of Schroeder at the 
head of the visiting group, due to his 
heavy weight and great potentials in 
domestic policy of Germany as well as in 
the European Union, can be considered 
a highly effective and positive weight 

and domestic relations, they will remain 
good partners for us and can direct us 
towards an expanded economic relation-
ship in future.”

Inviting Germany for 
Joint Investment

The stress placed by high-ranking 
Iranian officials in their meetings with 
former German Chancellor on promo-
tion of bilateral relations - not at the level 
before the sanctions but at a level much 
higher than the past - is an indication to 
the beginning of a new chapter for invest-
ment between the two countries. 

On this basis, Iran’s minister of in-
dustry, mine and trade, in a meeting with 
former German Chancellor, announced 
promotion of Iran-Germany cooperation 
for joint investment in the field of devel-
opment of domestic and foreign markets. 
He said: “The share of the private sector 
in Iran’s industry has increased.”       

Mohammad Reza Nematzadeh fur-
ther remarked: “We will be happy to turn 
the relations into a condition much better 
than before and to this end we have made 
plans on the basis of long-term, strategic 
and joint investment-oriented coopera-
tion. These are priority plans and we hope 
we can accomplish them.”

He noted: “In accordance with the 
principle we are committed to, when we 

put our markets at your disposal, we ex-
pect your markets be put at our disposal 
too, in order that grounds will be further 
prepared for development of exports.” 

According to the minister, with re-
gard to the abundant and cheap energies 
available in Iran, the Germans can pro-
duce many of their products in Iran and 
then export them. He made a reference to 
industries such as petrochemicals, oil and 
gas, steel, aluminum, spare parts manu-
facturing, and advanced and electronic 
industries. He said: “Half of our popula-
tion is between 25 and 40 years of age 
which means a fruitful working age. Co-
operation of this young generation with 
you will cause synergy while this amount 
of educated people will embody the so-
ciety and this means that this generation 
enjoys the required higher education and 
motivation which will be definitely effec-
tive in the work.”

Akhundi Invites Germany to 
Participate in Rail, Air Projects

Minister of road and urban develop-
ment, in a meeting with former German 
Chancellor, pointed to transportation of 
over 125 thousand trucks with above 25 
years of age on the Iranian roads and said 
in the railroad section, the country will be 
in need of $30 billion investment in the 
next six years in order to accomplish a 
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We have broader 
relations with 

the Germans in rail 
and road fields, 

construction industry, 
oil industry, energy and 

other industries.

in Iran-Germany relations and also in 
Europe in future.

“But the most important point in the 
visit of European delegations, especially 
the recent visit of the German delegation 
headed by Mr. Schroeder, is the question 
of impact of such trips on the future of 
Iran. Iran has always demanded to pro-
ceed towards sustainable development 
but in recent years and in our political 
and economic relations with the outside 
world instead of making efforts towards 
sustainable development we have only 
tried to meet our own demands. In com-
mercial relations we have only focused 
on export of raw materials and import 
of the required industrial products. The 
export-import market has always been 
strong in the country with the priority go-
ing to imports.

“In order to choose an economic 
partner effective in sustainable develop-
ment, the Germans are the most appro-
priate among the European countries. If 
we can prove to them that we can work 
together as two regular and disciplined 
partners and continue our stable relations 
with them without creating any political 
problem and difficulty for their foreign 

comprehensive plan in this sector. “Defi-
nitely our German friends can offer us 
great help.”

Stressing that JCPOA is not a mere 
agreement, Abbas Akhundi said that after 
its implementation, Iran will enter into 
the international arena with new arrange-
ments in political, economic and cultural 
relations. He added: “We have prepared 
ourselves for playing a part in an atmo-
sphere more active than before. In this 
new period of Iran’s political relations 
with other countries, certainly in addition 
to official and direct political relations, 
unofficial communications such as Your 
Excellency’s visit to Iran will be highly 
effective.”

 He pointed to the recent visit of the 
German minister of road to Tehran and 
his inspection of the Ministry of Road 
and Urban Development and said: “Dur-
ing his visit, the German minister stressed 
the importance of small and medium size 
German production companies in the area 
of promoting quality of goods and ser-
vices. We are after opening a new atmo-
sphere in economic relations with Ger-
many and under this new atmosphere we 
are in need of these companies. We have 
broader relations with the Germans in rail 
and road fields, construction industry, oil 
industry, energy and other industries.”

Germans to Become Active 
in Upstream Oil Industry

Minister of oil also met with Schro-
eder. Speaking to reporters after the 
meeting, Bijan Namdar Zangeneh said, 
German companies have announced 
readiness for presence in Iran’s upstream 
oil industry. 

He added: “German companies were 
actively present in the Iranian oil industry 
in the past but had no significant presence 
in the upstream sector and exploration 
of Iranian energy market for which they 
have also announced readiness.” 

The oil minister further remarked 
that in a meeting with the high-ranking 
economic delegation from Germany they 
were informed of Iran’s interest and ca-
pabilities for cooperation with German 
companies in the energy sector. He said: 
“The required points and appropriate 
opportunities for investment were an-
nounced to the members of the delega-
tion and it was explained that for further 
success in Iran’s market they should cer-
tainly have an Iranian partner.” 
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Green Jobs

By: Peter Poschen and Michael Renner

U.S. President Barack Obama’s 
2013 climate action plan and 
2015 clean power plan triggered 

fierce debate. Senate Republican Leader 
Mitch McConnell denounced the 
proposals. “Declaring a ‘War on Coal’ 
is tantamount to declaring a ‘War on 
Jobs,’” McConnell told the Senate. “It’s 
tantamount to kicking the ladder out 

from beneath the feet of any Americans 
struggling in today’s economy.”

The perception that there is a 
trade-off—an intrinsic contradiction 
between protecting the climate and the 
environment on one hand and economic 
prosperity and job opportunities on the 
other—is common among government 
decision makers north and south, as well 
as among business leaders.

Doubt also lingers among voters. An 

annual poll of U.S. voters’ top concerns 
conducted by the Pew Research Center 
showed a clear pattern over the past 
decade. During years of high growth 
with ample employment opportunities, 
environmental sustainability and jobs 
and family incomes were tied as the two 
top concerns of the American public, 
at 57 percent each. But when the Great 
Recession started to sting in 2009, fear 
of job losses became a top concern 

of 82 percent of the U.S. public; the 
environment worried only 41 percent, 
and climate change was all but eclipsed 
at 30 percent.

When jobs are the priority and 
environmental protection is perceived as 
causing job losses, political will is hard 
to muster.

But do we really have to choose 
between protecting the environment and 
generating enough good jobs?

The answer has profound implica-
tions in a world where more than 200 
million people are unemployed and al-
most half of those who are working have 
unstable and often low-paying jobs. 
An additional 400 million jobs will be 
needed to counter the unemployment 
that surged in the wake of the Great Re-
cession and to offer opportunity for the 
young job seekers who will enter the la-
bor market over the next decade, mostly 
in developing economies.

Is There a Dilemma?

On the face of it, those who wor-
ry seem to have a point. The sectors 
that most directly contribute to climate 
change and other environmental degra-
dation are agriculture, the fishing indus-
try, forestry, energy, resource-intensive 
manufacturing, waste management, con-
struction, and transportation. These sec-
tors are the targets of policies designed 
to mitigate climate change, and together 
they employ more than 1.5 billion peo-
ple, or about half the global workforce.

But evidence accumulated over 
the past decade suggests that combat-
ing climate change does not preclude the 

growth of a healthy job market.
Green jobs—those that reduce the 

environmental impact of economic ac-
tivity—are critical to shifting to a more 
environmentally sustainable economy. 
They fall into two broad categories: pro-
duction of environmental goods such as 
windmills and energy-efficient build-
ings, and services such as recycling and 
work related to reducing emissions and 
energy and resource consumption, such 
as environmental and work safety and 
facilities and logistics management.

Two key measures for reducing 
greenhouse gas emissions are implemen-
tation of low-carbon energy production 
and lowering emissions from land use as 
a result of deforestation.

Cleaner energy production requires 
cutting back on fossil fuels, which release 
carbon dioxide when used to generate 
electricity or for heating and transpor-
tation. Substituting less-polluting fossil 
fuels such as natural gas for big polluters 
like coal and heavy oil offers temporary 
help. But ultimately, renewable energy 
such as power from water, wind, and sun 
and from sustainable biomass are what 
it will take to keep emissions from ex-
ceeding the ability of carbon sinks in the 

E n v i r o n m e n t
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atmosphere and oceans to absorb them.
Industries producing renewable 

energy have started to generate a sig-
nificant number of jobs. One of the first 
global assessments estimated direct and 
indirect employment in the renewable 
industry at 2.3 million as of 2006. Com-
parable assessments subsequently raised 
that figure to 7.7 million in 2014. Well 
over half of these jobs are in emerging 
market economies such as Brazil, China, 
and India, which play a major role in the 
move toward renewable energy sources 
such as solar heat and power, biogas, and 
biofuels.

Investment in renewable energy has 
grown fast and installed capacity has 
soared. So far, however, renewables have 
not expanded at the expense of fossil 
fuels. Will there be job losses when that 
happens? Aren’t renewables costing jobs 
because they are often more expensive 
than the fossil alternative? And does it 
make a difference if the equipment for 
renewable energy needs to be imported? 
These questions flag an important point: 
the full economic and employment 
impact of a switch to low-carbon energy 
must be assessed for the economy as a 
whole.

Millions of jobs have been lost in 
the fossil fuel industry over recent de-
cades, in particular in coal, where only 
9.8 million jobs remained in 2014. These 
losses are not the result of climate poli-
cies, however, but of productivity gains 
in coal mines and international trade. 
When renewables start to displace fossil 
fuels, the direct comparison suggests a 
net gain, which is confirmed by a look at 
the broader economy. Filling up a car’s 
gas tank and use of electricity in a fossil-
fuel- or nuclear-based power grid do not 
generate many jobs, either in the energy 
sector or among its suppliers. These sec-
tors generate far fewer jobs than average 
consumption spending does. By contrast, 
renewables and investment in energy ef-
ficiency generate more jobs than demand 
for other goods and services.

How do the cost of renewables and 
the prospect of equipment imports affect 
net jobs? The cost of renewable energy 
has dropped unexpectedly quickly 
over the past decade. The International 
Renewable Energy Agency reckons 
renewables are already the cheapest way 
to provide electricity to the 1.3 billion 
people who lack access to clean energy, 

mostly in Africa and south Asia. And 
power from wind is commercially viable 
in a growing number of countries—such 
as Brazil and the United States and in 
Europe—with extensive and diversified 
power grids.

While much of the debate on cli-
mate change and employment has fo-
cused on renewables, another and more 
significant source of jobs from decar-
bonization has received much less at-
tention. Substantial efficiency gains are 
technically feasible and economically 
viable in industry, housing, transporta-
tion, and services. Businesses can make 
a profit and households can enjoy real 
savings. And spending the surplus on 
things other than fossil energy will boost 
an economy’s employment.

For example, the United States 
is a diversified economy that imports 
substantial amounts of equipment for 
renewables. A recent study carefully 

considered economy-wide effects of re-
ducing emissions by 40 percent by 2030 
through a mix of clean energy and en-
ergy efficiency. It concluded that $200 
billion a year in investment would gen-
erate a net gain of about 2.7 million jobs: 
4.2 million in environmental goods and 
service sectors and their supply chains 
but 1.5 million lost in the shrinking fos-
sil- and energy-intensive sectors. The net 
gain of 2.7 million jobs would reduce 
the unemployment rate in the 2030 U.S. 
labor market by about 1.5 percentage 
points—for example, from 6.5 percent 
to 5 percent. The authors consider this 
a conservative estimate; for example, it 
does not take into account the 1.2 to 1.8 
million jobs likely gained from reinvest-
ed savings.

Other studies show similar results. 
A review of 30 studies covering 15 
countries and the European Union as 
a whole found appreciable actual or 

potential net gains in employment. Most 
studies considering emission targets in 
line with the ambitions announced for 
a Paris agreement in December find net 
gains on the order of 0.5 to 2.0 percent 
of total employment, or 15 million to 
60 million additional jobs. In emerging 
market economies such as Brazil, China, 
Mauritius, and South Africa, green 
investment was found to accelerate 
economic growth and employment 
generation when compared with business 
as usual. Several studies suggest that 
more ambitious climate targets would 
generate greater gains in employment.

In addition to new jobs, active 
climate policies offer other potential 
employment and social gains. Increas-
ing productivity and sustainability in 
sectors that are critical for the climate, 
such as agriculture, construction, and 
waste management, could, for example, 
lift hundreds of millions of small-scale 

farmers out of poverty.

Policies Matter

There is an important caveat, 
however. In addition to the emission-
reduction targets themselves and the 
technology deployed to meet them, pol-
icy plays a crucial role in determining 

economic and employment outcomes. 
Price has long dominated economists’ 
debate on the right instruments for ef-
fective climate and other environmental 
policies. Getting the prices to speak the 
truth—that is, to communicate the full 
economic cost of consuming a good or 
service, including the negative impact on 
climate—has long been seen as the key 
to changing economies without destabi-
lizing the planet’s climate system in un-
manageable ways.

While few would question that cor-
rect pricing is a necessary component of 
an effective climate policy, it may not be 
sufficient. In terms of employment out-
comes, how the right prices are achieved 
also matters. Studies consistently show 
that environmental tax reform (“eco-
tax”) that shifts the burden away from 
labor and income—by reducing payroll 
and income levies—and toward emis-
sions and resource consumption, through 
instruments such as carbon taxes, can 
both reduce emissions and create jobs.

The proceeds from an eco-tax can 
also help defuse three negative effects 
of the transition to a climate-friendly 
economy.

The first blow is the loss of jobs 
in some sectors—such as coal mining, 
coal-fired power generation, heavy in-
dustry, and transportation—as a result of 
restructuring of the economy. Thanks to 
the lower cost of labor achieved through 
the reduction of payroll taxes and social 
protection charges, even sectors that are 
resource intensive can maintain employ-
ment when energy and raw material 
costs increase. While the limited avail-
able evidence suggests only moderate 
job losses from restructuring, losses do 
tend to occur in areas already damaged 
by globalization and where there are few 
alternatives to the mining or energy sec-
tor. In such cases, investment in social 
security, worker retraining, and diversi-
fication of the local economy are needed 
to discourage workers and politicians 
from the affected regions from blocking 
decarbonization.

A second worry concerns income 
rather than jobs. Increases in energy 
prices—whether from eco-taxes or the 
elimination of energy subsidies—are so-
cially regressive. Wealthier households 
benefit the most from subsidies because 
they consume more energy, while poorer 
households spend a disproportionate 

Cleaner energy 
production requires 

cutting back on fossil 
fuels, which release 

carbon dioxide when 
used to generate 

electricity or for heating 
and transportation.
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share of their income on energy and 
on goods and services that are energy 
hogs, such as food and transportation. 
Efforts to end subsidies that encourage 
consumption and waste have been suc-
cessful only when a portion of the sav-
ings has compensated those excessively 
affected.

The third downside is the need to 
adapt to climate change itself. Interna-
tional Labour Organization research es-
timates the cost of unmitigated climate 
change will be 7 percent of world output 
in 2050; the Organisation for Economic 
Co-operation and Development and the 
World Bank expect it to be even higher. 
Even if there is agreement in Paris and 
ambitious reductions of emissions are 
achieved in coming decades, the green-
house gases already in the atmosphere 
will do increasing damage. Even with 
the current less than 1 degree Celsius in-
crease over pre-industrial temperatures, 
erratic weather patterns and extreme 
weather have begun to alter ecosystems, 
erode infrastructure, disrupt business ac-
tivity, destroy jobs and livelihoods, and 
kill people on an unprecedented scale. 
Climate change has also become a main 
driver of forced migration.

To cope with these climate stresses, 
investment is urgently needed to fortify 
affected sectors, communities, and busi-
nesses. Social protection is vital to help 
the poor weather the storms and droughts 
brought on by climate change. Employ-
ment-intensive investment can build in-
frastructure for adaptation and bring jobs 
to deprived communities in the process. 
Watersheds can be rehabilitated by plant-
ing trees and conserving soil to prevent 
floods downstream, and small dams and 
reservoirs can harvest water for the dry 
season. South Africa’s Expanded Public 
Works Programme pursues a mix of pov-
erty reduction and community-led devel-
opment through investment in economic, 
social, and environmental infrastructure, 
including water management, wetlands 
protection, and forest rehabilitation. It 
generates several hundred thousand jobs 
for local communities and vulnerable 
groups. India’s Rural Employment Guar-
antee Act provides at least 100 days of 
wage employment a fiscal year to every 
rural household whose adult members 
volunteer for unskilled manual work in 
projects such as soil and water conserva-
tion, reforestation, and flood protection. 
In fiscal year 2012/13, this program put 

50 million rural households to work.

Managing Change

Some of the greatest opportuni-
ties to reduce emissions come from im-
provements in production processes and 
operations. Unlike changes in hardware, 
which take time, substantial reductions 
in emissions and resource consump-
tion can be achieved in the short and 
medium term. The Pollution Preven-
tion Pays program run by manufactur-
ing conglomerate 3M since the 1970s 
shows what is possible. The company 
asks workers to identify opportunities 
to save resources and reduce emissions 
and implements those deemed viable. 
Between 1990 and 2011, 3M reduced 
its greenhouse gas emissions by 72 per-
cent: it reduced its emission of pollut-
ants by 1.4 million tons and saved $1.4 
billion in the process.

This is just one example of the 
many ways businesses and employer or-
ganizations, workers, and trade unions—
the so-called world of work—can help 
achieve the transition to a low-carbon, 
sustainable economy. Green business-
es can save through more energy- and 

resource-efficient processes. Managers 
and workers can deploy energy- and re-
source-efficient technology. When busi-
nesses and workers are not prepared and 
lack the skills to install and use new tech-
nology, the economic and environmental 
gains are diminished or lost altogether. 
Skills shortages have been a bottleneck 
for green growth in almost all economic 
sectors and virtually all countries around 
the world.

Ministries of labor, employer or-
ganizations, and trade unions have 
also made major contributions to cli-
mate change adaptation. In Germany, 
these three actors launched the largest 
program to improve energy efficiency 
in the world, with more than €120 bil-
lion invested to date. In Brazil, these 
key players have integrated renewable 
energy into large-scale social housing 
programs. In India and South Africa, 
they pioneered the use of social protec-
tion systems—ensuring social security 
and adequate working conditions—for 
the purpose of rehabilitation work and 
increased resilience to climate change. 
And in Bangladesh, the Ministry of La-
bour and Employment scaled up training 
for renewable energy installers, which 

brought solar home systems to more than 
4 million rural homes.

The environmental and social chal-
lenges the world is now facing are close-
ly linked. We have neither the time nor 
the money to deal with them separately 
or consecutively. Mobilizing employers, 
workers, and trade unions will be critical 
to putting a climate agreement into prac-
tice and garnering the needed political 
support. And that’s one ladder that can 
mean a step up for rich and poor alike. 

Peter Poschen is Director of the International 
Labour Organization’s Enterprises 
Department, and Michael Renner is a Senior 
Researcher at the Worldwatch Institute.

Millions of jobs have 
been lost in the fossil 

fuel industry over recent 
decades, in particular in 

coal, where only 
9.8 million jobs 

remained in 2014. 

from less local air pollution as carbon 
pricing reduces the use of coal, diesel, 
and other dirty fuels. The IMF (Parry, 
Veung, and Heine, 2014) estimates that, 
on average, these accompanying benefits 
would have warranted carbon dioxide 
prices of $57 a metric ton among large 
emitters in 2010, and these prices would 
have reduced global emissions by about 
10 percent.

That means many countries would 
make themselves better off by moving 
ahead unilaterally with carbon pricing 
that at a minimum addresses local prob-
lems and raises revenue. In the process 
they would also contribute to relieving 
a global problem. It is not necessary to 
wait for other countries to make progress 
on their Intended Nationally Determined 
Contributions. But once countries have 
carbon pricing systems in place, their ef-
forts can be strengthened by international 
coordination.

Within this context, there could be 
a role for a carbon price floor agreement, 
which would set a minimum price for 
carbon. The agreement could initially be 
negotiated among a limited number of 
willing countries as a complement to the 
Intended Nationally Determined Con-
tributions process. Price floors provide 
some degree of protection for industries 
competing with imports from other coun-
tries that are party to the agreement, while 
allowing individual countries to set high-
er carbon prices if they wish to do so for 
domestic fiscal, environmental, or other 
reasons. Moreover, a single floor price 
should be easier for countries to negoti-
ate than numerous country-level emis-
sion targets. In fact, minimum taxes have 
been established in other arenas, such 
as the European Union, for value-added 
taxes and excise taxes on alcohol, tobac-
co, and energy products. A challenge to 
reaching a carbon price floor agreement 
is how to account for changes in exist-
ing energy taxes or subsidies that can en-
hance, or offset, the emission impact of 
a formal carbon price. But the practicali-
ties of monitoring these changes should 
be manageable. More substantively, in-
centives eventually will be needed to 
encourage, and enforce, broader country 
participation in the agreement. 

Ian Parry is Principal Environmental Fiscal Policy 
Expert in the IMF’s Fiscal Affairs Department.
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A 120-member Danish delegation 
was Iran’s first European winter 
guest. After the elapse of almost 

10 years since the visit of the last Danish 
trade delegation to Iran, representatives 
of 60 large, medium, and small-sized 
Danish companies, headed by Danish 
Foreign Minister Kristian Jensen, met 
and conferred with Iranian economic 
activists. These companies are active in 
the fields of energy, clean technology, 
marine transport logistics, health, food 
industry, agriculture and services.

Addressing a conference on devel-
opment of Iran-Denmark trade coopera-
tion, the Danes talked about their long-
standing diplomatic and trade relations 
with Iran and the Iranian side presented a 
background on the presence of this Euro-
pean country in Iran. 

According to the chairman of Tehran 
Chamber of Commerce who hosted the 
conference, the first cheese and milk fac-
tories in Iran were launched with coop-
eration of the Danes. Also, the first road 
projects in Iran became operational with 
cooperation of Danish experts. Masoud 
Khansari announced at the conference 
that Iran is looking for investment and in-
frastructural operations, especially in the 
field of medicine, pharmaceuticals and 
dairy with Danish sides and intends to 
establish win-win business relations with 
the country.

The Danish foreign minister said his 
country’s economic activists are ready 
for cooperation with Iran, adding that the 
presence of the Danish delegation was 
lending further proof to the claim. On the 
sidelines of the conference, a memoran-
dum of understanding for cooperation 
between Tehran Chamber of Commerce 
and the Danish Confederation of Industry 
was signed.

The European official in a separate 
meeting with minister of industry, mine 
and trade announced that his country 
would support Iran’s accession to the 
World Trade Organization (WTO). 
Mohammad Reza Nematzadeh said Iran’s 
relations with the world countries were 
based on long-term cooperation and joint 
ventures.

In the past years bilateral trade be-
tween Iran and Denmark increased con-
siderably and grew from 70 million dol-
lars in 2000 to over 225 million dollars 
in 2011. However, the balance is negative 
since Denmark’s annual imports from 
Iran stand at 12 million dollars, while 

and chemicals, construction materials, 
petrochemical products and caviar. 

Nematzadeh, in his meeting with 
Jensen, while emphasizing on expansion 
of bilateral relations said long-term 
cooperation and joint investments are the 
basis for Iran’s relations with all countries 
of the world. He stressed that Iran and 
Denmark can be good business partners, 
adding that cooperation potentials of the 
two countries are much higher than the 
existing level. “Now that international 
sanctions against Iran are being lifted, the 
two countries can lay the foundation for 
strong and deep relations on the basis of 
mutual interest.”

Outlining grounds for Tehran-Co-
penhagen cooperation, Nematzadeh said 
different production and industrial sec-
tors such as petrochemicals, food indus-
try, carpet, energy, transfer of know-how, 
and upgrading of technology are among 
areas that can be focused for the expan-
sion of relations. Stressing his ministry’s 
readiness to support bilateral cooperation 
with Denmark, He noted that with regard 
to the educated young generation in Iran 
a suitable ground has been provided for 
production and joint investment of Dan-
ish brands, expressing hope that the Dan-
ish side will take the most advantage of 
such opportunities. 

Nematzadeh underlined the im-
portance of Iran’s joining the WTO and 

noted that in the previous WTO minis-
terial session held in Kenya he had met 
with ministers of several countries and 
stressed the need for Iran’s accession to 
the organization and the change in its sta-
tus from an observer to a member.

Meanwhile, Jensen expressed plea-
sure over restoration of economic ties 
with Iran and hoped for the speedy re-
moval of the sanctions which will enable 
the two countries to enter into operational 
and more serious stages of bilateral rela-
tions.

He also called for win-win relations 
and cooperation and said his country will 
support Iran’s accession to WTO and is 
interested in expansion of cooperation 
with Tehran. Stressing that Denmark 

can become a European hub for Iran, the 
Danish official said that a large number of 
companies are active in different fields in 
his country. He was confident that the two 
countries can organize highly satisfactory 
cooperation with each other.

Speaking at the conference on 
promotion of Iran-Denmark trade 
cooperation, Jensen said Iran is a country 
with a rich history and extensive historical 
relations with the West which has 
rendered considerable contributions to 
the Western civilization. He said: “In the 
past decades we established one thousand 
kilometers of railway from the Persian 
Gulf to the Caspian Sea and this project 
sets a good example for the competence 
of Danish companies.” Pointing to 80 
years of diplomatic relations between 
Iran and Denmark, he said there are 
many common grounds between the two 
countries, adding that cooperation areas 
can be expanded to other sectors such as 
energy and food industry.

He reiterated: “In our country, com-
panies are active which offer global solu-
tions; now we want to put these services 
at Iran’s disposal. Iran is a well-known 
player in the region and removal of the 
sanctions will be beneficial for the Ira-
nian nation and its partners.” He further 
remarked that the Danish companies 
present in the conference have come for 
cooperation with Iran which will entail 

Iran, Denmark Not 
Happy with Volume 
of Bilateral Trade

it exports 213 million dollars worth of 
goods and services to Iran. Following the 
offensive cartoons against Prophet Mo-
hammad (Peace Be Upon Him) and boy-
cott of Danish goods in Muslim countries, 
including Iran, the volume of bilateral 
commercial exchanges dropped by 11% 

in 2006 to 120 million dollars. Danish ex-
ports to Iran include industrial machinery, 
chemicals, medical equipment, medicine, 
electronic parts and consulting services in 
various industrial sectors. Iran’s exports 
to Denmark are carpets, handicrafts, dried 
fruits and agricultural products, minerals 

According to the Danish 
official building small 
and large bridges and 

tunnels is one of 
the important points 

which can be effective in 
the future cooperation 

between the two 
countries.
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creation of job opportunities. “Time has 
come for Iran to play its historic role in 
the world.” He said Iran with a population 
of 78 million is the second largest mar-
ket in the Middle East, adding that even 
under the sanctions Iran has been the 18th 
world country in terms of purchasing 
power. According to the Danish official 
building small and large bridges and tun-
nels is one of the important points which 
can be effective in the future cooperation 
between the two countries.

Dissatisfaction over 
Bilateral Trade Exchanges

Chairman of Tehran Chamber of 
Commerce was another speaker in the 
conference who referred to  investment 
of Danish companies in food and dairy 
industries as well as energy sectors of 
Iran and said this promised the return 
of Danish investors to the country. He 
reminded that with the full lifting of the 
sanctions bilateral cooperation will enter 
a more serious stage. 

According to Khansari, the first 
road project in Iran was launched in the 
presence of Danish experts. Furthermore, 
50 years ago the first milk and cheese 
factories in Iran became operational by 
Danish experts. “Today we are exporting 
cheese to the neighboring countries.” 

He referred to the signing of a 
memorandum of understanding between 
a Danish pharmaceutical company and 
Iran’s Health Ministry in the past month 
and said in the chemical field, medicine 
and medical equipment there is good co-
operation between the two countries.

As for the signing of a memorandum 
of understanding for cooperation between 
Tehran Chamber and Danish Industry 
Confederation, he said in the new era of 
activities and in the aftermath of signing 
the nuclear agreement with the world 
powers, Tehran has placed expansion 
of foreign investment on its agenda. To 
this end, grounds have been prepared 
for identification of Iranian and foreign 
enterprises as well as investment fields 
in the country. Therefore, domestic 
and foreign companies can receive the 
necessary consultations in this regard 
through the Tehran Chamber.

Referring to the small-scale busi-
ness volume between Ian and Denmark, 
Khansari said, on the basis of statistics, 
the volume of trade between the two 
countries in 2007-2014 ranged from $160 

million to $170 million which is not ap-
proved by either side. He hoped that with 
the full removal of the sanctions soon, 
expansion of bilateral cooperation will 
take momentum. He said high stability 
and security, neighborhood with markets 
with a population of 300 to 400 million 
people and at the same time high indus-
trial, commercial and tourism potentials 
in Iran, are among economic advantages 
of the country to attract the attention of 
Danish investors.

Noting that with the imposition of 
sanctions in recent years, Ian’s foreign 
trade was more inclined towards East-

ern countries, he said with the removal 
of the sanctions and financial and bank-
ing openings, inclination of Iran’s trade 
and economic cooperation will be shifted 
towards European countries. The Iranian 
official said: “What is currently being 
announced by the Iranian economic sec-
tors to foreign delegations is that foreign 
investors come to Iran with the aim of 
long-term cooperation and investment 
in infrastructural sectors and transfer 
of technology to Iran. Tehran Chamber 
as the seat of the country’s private sec-
tor places special stress on this issue. 
Khansari pointed to the fact that Iran and 

Denmark in recent years and despite the 
sanctions experienced a good growth of 
cooperation in the field of cement, phar-
maceutical and petrochemical industries.

Prospect of 500m Euro in Trade

Deputy Director General of the 
Danish Industry Confederation Thomas 
Bastrop, speaking at the conference, 
referred to the history of economic 
relations between the two countries and 
said the last time a Danish economic 
delegation visited Iran was about 10 years 
ago. He expressed pleasure over visiting 
Iran once again to review opportunities 
for economic cooperation.

Pointing to the presence of 60 Danish 
corporations and companies in the visiting 
delegation, the Danish official said 
archeological excavations in Denmark 
show that the Vikings had extensive trade 
relations with Iran and imported silk from 
the land. “Now, with regard to the long-
standing history of economic cooperation 
between the two sides, we have come 
to Iran to reconstruct bilateral economic 
relations and be effective in accelerating 
business between the two nations.” He 
said: “Contrary to the Vikings who would 
come to Iran to purchase silk, we intend 
to cooperate with Iran in many fields of 
the industrial sector.”

Meanwhile, Mahmoud Barimani, 
Director General of North and East Eu-
rope of the Foreign Ministry also pointed 
to 10-month statistics of Iran’s foreign 
trade with Europe and said, during the 
period, Denmark’s ranking among Iran’s 
trade partners has improved from 11 to 
10. He said the conference has provided 

“Now, with regard to 
the long-standing history 
of economic cooperation 
between the two sides, 
we have come to Iran 

to reconstruct bilateral 
economic relations and 

be effective in 
accelerating business 

between the two nations.”

opportunities for discovering potentials 
of the two countries and will prepare the 
ground for increasing trade exchanges up 
to 500 million euros. 

Pointing to the history of bilateral 
cooperation, he said cement factories in 
Iran have been established by the Danish 
factories. He concluded by saying that in 
addition to economic cooperation in the 
field of medicine, electricity, petrochemi-
cal industries and shipping, Iran and Den-
mark have generalized their cooperation 
in such fields as environment, tourism, 
agriculture and animal husbandry, and 
a direct flight has been established from 
Tehran to Copenhagen.

Expansion of Iran-Denmark 
Oil Relations

Oil Minister Bijan Namdar Zan-
geneh had a positive assessment of the 
prospect of cooperation with Danish 
companies. “Iran is interested in the pres-

ence of Denmark in development of the 
oil layer in South Pars.” Speaking at a 
press conference after meeting with Jen-
sen, he said good talks have been held 
between the two sides. “Iran is interested 
in expansion of cooperation with Danish 
companies in upstream sector, oil servic-
es, petrochemicals and refining.” 

Stressing that Denmark enjoys pow-
erful companies in different sectors of the 
oil industry, the oil minister said the Dan-
ish companies can cooperate with Iran 
in the mentioned sectors. He expressed 
hope that the Danish companies would 
make efforts to cooperate with the large 
and strong Iranian companies, adding that 
Copenhagen can support the Danish com-
panies through insurance and investment 
coverage. He referred to the signing of a 
memorandum of understanding between 
Iran’s Ministry of Economy and Finance 
and the Danish delegation in the field of 
export insurance and stressed that the 
agreement will become operational after 
the removal of sanctions.

As for the willingness of the Danish 
companies for presence in Iran’s LNG 
sector, the minister said: “The Danish 
companies have voiced interest at low 
level for cooperation in this regard but the 
proposal should be attractive to both sides 
which has  not been the case so far.” 

Zangeneh said Iran had previously 
petrochemical cooperation with Topsoe 
Company in production of ammonium by 
using the license of the company. With 
regard to the talks with the Danish com-
panies over certain fields, the Iranian oil 
minister said the Danes are interested in 
cooperation in the Caspian Sea but Iran 
favors participation of Denmark in devel-
opment of the oil layers in South Pars.

Referring to negotiations with 
Danish Maersk Company in recent 
weeks, he hoped that the talks will result 
in development of a number of oil fields. 
In his meeting with the Danish foreign 
minister Zangeneh regretted that Iran and 
Denmark have so far had no cooperation 
in the field of oil. He said, recently, talks 
have been held with senior managers of 
the Maersk Company for development 
of a number of oil fields which he hoped 
will produce result. 

Jensen, pointing out that Iran seeks 
to develop new energies, referred to the 
high oil and gas reserves in Iran and 
said Danish companies are ready for 
cooperation and negotiations can decide 
the ways and means.  
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continuous growth. Perhaps the packages 
that have been communicated as solu-
tions to remove obstacles on the way of 
production and coming out of recession 
are in line with the same strategies I just 
mentioned. Of course, it is possible for 
these policies not to be adequate. 

Now this question should be an-
swered that under the status quo and given 
the competitive advantages that poten-
tially exist in the country, which sections 
should operate and how in order to be pre-
sentable both inside and outside the coun-
try and advance the economy forward. 
In the meantime, another issue is that if 
the sanctions are lifted and (financial) re-
sources enter the country, how the econ-
omy should be managed in order not to 
face the problems of the past. The answers 
to these questions and other ambiguities 
should be placed within the framework of 
a general strategy to be formulated by the 
economic command headquarters.

This strategy would be approved by 
the President himself and would later be 
turned into the axis of other measures in 
the field of economy; in fact, other areas 
should work in harmony with this general 
policy. For example, coordination of tax 
policies and export-import and even forex 
borrowing from abroad and borrowing 
from domestic capital market are highly 
important. Decisions about these policies 
should be coordinated so that no obstacle 
would be confronted in the process of im-
plementation. These policies are of fiscal 
nature and the policymaker in this regard 
is the Ministry of Finance and Economic 
Affairs. Now the question is how and in 
what sectors should the limited resources 
which are to be unfrozen as a result of the 
nuclear agreement be spent; or what to 
do with the many unfinished projects the 
government has to complete. These are 
policies the Ministry of Finance and Eco-
nomic Affairs should regulate in the bud-
get law in line with the general policies.

On the other hand, decisions such as 
pricing in the energy sector and prioritiz-
ing development projects and determin-
ing investment incentives are made for 
energy saving at the Ministry of Energy 
or the Oil Ministry, which should be nec-
essarily consistent with the general goals 
of the economy and the economic com-
mand headquarters should make deci-
sions in this regard. These general mea-
sures should be raised and contemplated 
at the headquarters. I have not heard from 
the executive bodies what measures they 

are supposed to take in compliance with 
the general policies that have been ad-
opted in the SEC or the Economic Affairs 
Coordination Headquarters (EACH). 

In the next stage, when these poli-
cies were approved and convergence 
reached, the important point is that the 
trend of the movement be controlled on 
the basis of the general strategy so that 
at least once in a month the ministers 
would brief the President on the extent 
of their achievements. For example, in 
the industry sector, facilities have been 
provided for what sectors with regard to 
industrial investment? Or in the field of 
exports, support and facilities have been 
provided for which commodities? The 
same applies to administrative policies in 
the agriculture sector. 

Also, how would the government 
publicize cost-effective projects and 
promote new and efficient tools for fi-
nancing and investment in the capital 

implementation of economic decisions 
are not so consistent. Perhaps the govern-
ment involvement in the talks with P5+1 
and the nuclear disputes had taken all the 
time of the senior government officials. 
But now that a deal has been reached 
appropriate measures are expected to be 
taken towards creating coordination and 
changes would be made in the process of 
administration of executive affairs.

Who or which institute are cur-
rently in charge of Iran’s economy?

Based on the information I have ob-
tained, the President has devoted more 
time to attending the EACH meetings. 
Therefore, it seems that it is the headquar-
ters that regulates the economic policies 
of the government. Under the status quo, 
the headquarters is in a position higher 
than the SEC. But the decisions of the 
EACH would leave a positive impact 
on the economy when they are put into 
practice and performance of the various 
sectors would undergo scrutiny. I believe 
that this monitoring mechanism is still 
not in place in the government. 

However, between the SEC and the 
EACH, the President should choose one 
for overall decision- making. The impor-
tant thing is that the SEC or the EACH 
should be run properly. Why the EACH 
has gained a key position in regulat-
ing the economic policies? It is perhaps 
because it can offer a better way of run-
ning the state of the affairs. The SEC in 
the past was fed by the Management and 
Planning Organization but now that the 
organization has lost its expertise poten-
tial the EACH has replaced the SEC.

The President as the number one 
person in the Executive Power is autho-
rized to determine economic policies and 
ask his ministers to regulate their plans 
within this framework and constantly 
evaluate performance of his ministers 
with regard to the implementation of 
policies. In this process, if a minister fails 
to function in line with the government 
team, the EACH chief would replace him. 
Therefore, there would be no obstacle on 
the way of the President to develop a uni-
fied command headquarters and mobilize 
his forces in that headquarters. 

But now the time has come for tak-
ing practical measures in this regard and 
it seems that at least 50 percent of the 
President’s time should be allocated for 
the advancement of these policies and in-
teraction with the key ministers.  

President Should Devote 
Half of His Time to Economy

Dr. Alinaqi Mashayekhi, a faculty 
member of Management and 
Economics Department of Sharif 

University of Technology implicitly ad-
mits that the Supreme Economic Council 
(SEC) has lost its effectiveness in Iran’s 
economic policymaking. 

Noting that there are multiple eco-
nomic decision-making centers in the 
country, Mashayekhi underlined the need 
for a coordinated and convergent policy-
making on behalf of the government. Of 
course, he noted, multiplicity of decision-
making centers is not challenging per se; 

what is important, he said, is that these 
centers function under a unified com-
mand center.

It seems that the government has 
not been able to overcome the chal-
lenge of incoordination in its economic 
team as well as multiplicity of decision-
making centers yet. In your opinion, 
under the present circumstances which 
institute should undertake the respon-
sibility of steering Iran’s economy? 

Management can be divided into two 
sections: One is made to deal with regulat-
ing monetary and banking policies and an-
other one to steer financial policies. Mon-
etary and financial policymaking is the 
responsibility of the Central Bank which 
should be independent of the government. 
Policymaking in this section usually fol-
lows a number of goals; it pursues impor-
tant targets like inflation control which 
affects the banking interest rate. If the in-
flation rate goes up, the interest rate will 
be increased and under high interest rates 

long-term investment will be risky.
For the second goal which is associ-

ated with the first objective, the Central 
Bank should develop a stable monetary 
and banking base to boost the economic 
activities. The third aim of the Central 
Bank is supervision over the banking sys-
tem to prevent violations and risks that 
banks can develop for themselves and for 
their investors. Therefore, part of the eco-
nomic policies is related to the monetary 
and banking policies. The Central Bank 
while maintaining its independence should 
operate in coordination with the economic 
policies of the government. Regardless of 
the type of banking and monetary policies, 
such coordination is imperative.

 
Who should be in charge of this 

coordination?
The first coordinated move under the 

current circumstances would be for the 
government to formulate a strategy aimed 
at generating economic mobility, coming 
out of economic recession and achieving 

Management can be 
divided into two sections: 
One is made to deal with 

regulating monetary 
and banking policies 

and another one to steer 
financial policies.

market? One of the solutions considered 
for creating mobility and coming out of 
recession is export development; in that 
case, how Iran’s foreign policy could 
help market building? These are the dif-
ferent parts of an economic strategy that 
should move consistently with each other 
and the economic command headquarters 
should monitor their implementation. In 
the meantime, efforts should be made 
for removing obstacles on the way of en-
forcement of this strategy. Of course, it 
is necessary to support these policies in 
order to ensure their success. 

Has this convergence taken place 
in the 11th government?

Such a process, at least in the eco-
nomic management and in a way that 
all the components would function in a 
coordinated manner, has not been con-
ceived in the 11th government yet. In 
other words, examination and regulation 
of policies and exercise of control over 
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Transfer of environmental protec-
tion technologies in oil, gas and 
petrochemical sectors were dis-

cussed in a meeting between Deputy Oil 
Minister Amir-Hossein Zamaninia and 
Finland’s Minister for European Affairs 
and Foreign Trade Lenita Toivakka in 
Tehran (Dec. 9).

Referring to “unprecedented 
investment opportunities” in the country’s 
petrochemical sector after the lifting of 
sanctions, Zamaninia said, “Finland is 
not a global energy powerhouse, but 
the country has developed some of 
the most advanced oil and gas related 
technologies.”

Toivakka stressed that Helsinki 
looks to establish a long-term relation-
ship with Tehran through transfer of 
know-how and does not see the Persian 
Gulf country as merely a market for 
Finnish equipment and machinery.

Ahead of the meeting, Toivakka 
said in a statement that Finland wanted 
a more active economic role in the stra-
tegic Middle East and considered Iran a 
“major commercial and political partner” 
who plays a key role in the region.

The Finnish minister arrived in Teh-
ran at the head of a 100-member trade 
delegation to explore grounds for coop-

eration with Tehran in banking, telecom-
munications, energy, construction and 
infrastructure sectors.

Finland is deprived of fossil fuel re-
sources and crude oil accounts for some 
25% of the country’s total primary ener-
gy supply, according to the International 
Energy Association.

Tehran and Helsinki have developed 
limited economic ties over the years. Ac-
cording to reports, Iran’s import of Finn-
ish goods reached $44 million last year 
compared to a meager $311,000 worth of 
exports to the tiny European nation.

The Islamic Republic has also im-
ported $76 million worth of products 
from Finland so far this year, with out-
bound shipments standing at $449,000.

Banking, Insurance Cooperation

Iran’s minister of industry, mine 
and trade said Iran was ready to forge 
close relations with Finland including 
enhancing banking ties with the 
Scandinavian nation.

“Developing banking ties is the 
first step for commercial relations,” 
Mohammad Reza Nematzadeh said 
at Iran-Finland Trade Development 
Conference in Tehran.

He added that Iran and its neighbors 
together form a 400-million-strong mar-
ket. “Iran can perform as a commercial 
base for Finnish companies.”

Nematzadeh called on Finnish 
banks to build ties with Iran just like 
other European lenders who have reached 
agreements to expand their presence in 
Iran soon after the sanctions end.

“Trade between the two countries 
was conducted through unconventional 
methods in recent years and that should 
change,” he said without elaboration.  

Insurance coverage is also of high 
importance in enhancing trade relations 
and Tehran is prepared to develop insur-
ance cooperation with Helsinki, he said.

“The Export Guarantee Fund of 
Iran, affiliated to the Ministry of Indus-
try, Mine and Trade, oversees export in-
surance contracts and is ready to cooper-

Iran, Finland Discuss Co  operation in Oil Projects

ate with Finnish insurance companies,” 
Nematzadeh noted.

Iran is seeking long-term and strate-
gic cooperation with Finland in the post 
sanctions era, he said, adding, “Though 
commercial relation is helpful, it cannot 
alone serve as the basis for cooperation.”

Industries constitute a third of Iran’s 
economy according to the minister, 
which makes them a suitable venue for 
foreign collaboration and cooperation.

Nematzadeh noted that Iran-Finland 
trade imbalance should be narrowed by 
Iran increasing its exports to Finland.  

Key Role

Toivakka said her country would do 
its best to improve relations and increase 
the volume of investments as it is 
beneficial for both sides. She added that 
Finland wants a more active economic 
role in the strategic Middle East region.

“We consider Iran a major commer-
cial and political partner,” she said, “Iran 
has had a key role in our trade relations 
with other countries.”

Toivakka hoped that the lifting of 
sanctions in early 2016 would pave the 
way for reestablishment of Iran-Europe 
relations.

The Finnish delegation included 
chief executives of three Finnish banks 
as well representatives of 100 companies. 
They arrived to discuss areas and oppor-
tunities in banking, cell phones, clean en-
ergy, construction and infrastructure.

ICT

Minister of Communications and 
Information Technology Mahmoud Vaezi 

said Iran and Finland have a keen interest 
to boost cooperation in the field of ICT.

Vaezi met with Toivakka, saying the 
two countries would expand cooperation 
in the field of research, development and 
applications.

“Iran-Finland ties have always been 
firm and effective in various fields of 
politics, culture, science and economy 
and we intend to further develop mutual 
cooperation in the field of ICT as well,” 
Vaezi said.

He referred to the prominent 
Finnish companies with long-standing 
cooperation with Iran, adding “Nokia 
is a well-known company that has been 
cooperating with Iran for a long time. 
Today, with joint cooperation between 
Nokia and France’s Alcatel-Lucent 
telecommunications equipment company, 
we will be able to further improve Iran’s 
activities in the ICT sector.”

Vaezi went on to add that his min-
istry has planned many projects in the 
field of ICT in which prominent Finnish 
companies can participate; “in addition 
to attracting investments, we must also 
welcome various types of technology 
into the country and continue our bilat-
eral cooperation with Finland in research 
and development areas,” he said. 

Nematzadeh noted 
that Iran-Finland trade 

imbalance should be 
narrowed by Iran 

increasing its exports 
to Finland. 
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Delegations from 
Iran and Hungary 
signed eight docu-

ments and memorandums 
of understanding on eco-
nomic cooperation in Teh-
ran (Nov. 30).

First Vice President 
Eshaq Jahangiri and 
Hungarian Prime Minister 
Viktor Orban led the two 
delegations.

The documents fo-
cused on various issues, 
including increased inter-
action between the two 
sides’ foreign ministries, double taxation 
avoidance, investment encouragement 
and cooperation in tourism and cultural 
heritage as well as communications 
technology.

Speaking at a press conference 
after signing the documents, Jahangiri 
highlighted the long history of diplomatic 
relations between Tehran and Budapest 
and said the two countries used to enjoy 
a high level of economic ties that have 
dropped over the past years.

“The eight documents signed today 
would help revive bilateral relations,” 
he said. “Iran welcomes investment by 
Hungarian companies in various sectors 
of its economy.”

He described Hungary as an 
influential country in the European 
Union (EU) and said enhanced Tehran-
Budapest relations can help the bloc 
restore its previous position as Iran’s first 
trade partner.

Fruitful Talks: The Hungarian premier 
described his negotiations with Jahangiri 
as “most interesting and fruitful”, saying 
his visit has opened a new chapter in 
relations between the two countries.

“I congratulate Iranians on man-
aging to weather the sanctions,” Orban 
said. “The steps launched today will not 

yield results unless they are pursued by 
generations to come.”

Orban stressed that without Iran’s 
active role, it would be impossible to 
restore stability to the region. He said 
Hungary’s foreign policy is based on 
the expansion of cordial relations with 
Iran based on common interests. He 
described as wrong certain policies of the 
EU toward the Middle East and stressed 
Iran’s strong and leading role in finding 
solutions to regional crises. Orban also 
hoped that sanctions against Iran would 
be lifted as soon as possible.

Orban’s trip is the first by a Hungar-
ian prime minister in 27 years.

175- Year- Old Map: Deputy for 
Communication and Information at 
Presidential Office Parviz Esmaeli said 
the visiting Hungarian PM in his meeting 
with President Hassan Rouhani gifted 
him a 175-year old ancient map.

The old map dates back to 1840 AD 
(over 175 years ago) and is regarded a 
very significant record among Hunga-
ry’s national documents, he said, adding 
that the old map indicates Iran’s terri-
tory covering the names of neighboring 
countries.

Caspian Sea to the north and 
Persian Gulf to the south which are 
manifestations of Persia are cited in the 

map, he said.
The old map also 

demonstrates the then life 
style of the Iranian people 
and cities of Tehran and 
Ray which were centers 
of politics, agriculture and 
economy, he said.

Meeting with President: 
Speaking at a meeting with 
Orban (Dec. 1), Rouhani 
said major powers’ interfer-
ence in the internal affairs of 
countries are among the root 
causes of terrorism.

“Today, terrorism has degenerated 
into a dangerous microbe that is 
spreading across the region and the 
world,” Rouhani said, adding, “Terrorism 
is currently the most evident symbol of 
violence and extremism in the world 
and we believe that it is an international 
challenge for all.” 

He noted that equality and respect 
for nations’ rights are among basic issues 
in international relations.

The Iranian president said the pur-
chase of looted oil by a country from 
terrorists as well as the opening of one’s 
borders to terrorists, amount to support-
ing terrorism. 

The Hungarian premier said West-
ern countries have so far failed to adopt 
a common strategy to settle regional 
problems. Orban added that consulta-
tion and cooperation between influential 
countries in the region including Iran can 
prove effective.

He also assessed as positive the 
outcome of his talks with senior Iranian 
officials and called for the expansion of 
Tehran-Budapest relations in all fields, 
particularly in scientific, academic and 
research sectors.

Iran’s Logic Based on Cooperation 
with Nations: Leader of the Islamic 

Revolution Ayatollah Ali Khamenei 
said in a meeting with Orban that Iran’s 
logic is based on cooperation with other 
nations and peoples. The Leader however 
pointed to “some exceptions with 
specific reasons” in such cooperation.

“But excluding those certain cases, 
we respond to honest emotions and 
policies with truthful emotions,” said the 
Leader.

He further pointed out that Iran has 
launched an inter-faith dialogue between 
Islam and Christianity, which provides 
an opportunity to strengthen common 
ground and help the manifestation of 
truth.

“Increasing commonalities and 
bringing facts to light” are a step towards 
creating the right perception and are 
among the Islamic principles, he added.

The Leader described the absence 
of correct and mutual perception to be 
the source of many instances of enmity, 
malevolence and regret, stating that today, 
in the propaganda-ridden atmosphere of 
the world, facts are represented skewed 
and such polluted environments are 
damaging to the humanity. 

Ayatollah Khamenei also censured 
Western media for their Iranophobia 
campaign over the past four decades, 
describing such bids as another example 
of the West’s deceitfulness.

He also noted that a slow spiritual 
growth was discernible among the young 
generation in the US and Europe.

“A slow and imperceptible spiri-
tual germination is taking shape both 
in Europe and the United States, which 
has the youths as its pivot,” Ayatol-
lah Khamenei said, adding that in the 
future, it is also likely that Europe can 
generate concordance between material, 
scientific, and technological develop-
ment and spirituality.

The Hungarian PM, for his part, 
said he had come to Iran with a large 
economic and commercial delegation in 
attendance in order to boost the bilateral 
ties. “I believe there are many capacities 
for bilateral cooperation,” Orban said.

“Mutual understanding is the basis 
and foundation for lasting cooperation. 
Considering Iran’s eminent and respect-
able position in international equations, 
we hope to be able to create the opportu-
nity for bilateral cooperation at different 
levels with your support.”  

MoUs to Boost 
Tehran-Budapest Ties
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Tehran, Stockholm 
Discuss Energy Projects

structures in the electricity sector so that 
power transmission lines can also be uti-
lized to transfer data to subscribers, an-
nouncing that Swedish multinational pro-
vider of communications technology and 
services, Ericsson, has already expressed 
readiness to take care of the IT develop-
ment projects.

Referring to expansion of smart 
electricity grid, especially distribution 
lines, Chitchian said, “We have been us-
ing 400 kilovolt networks, and in case 
Swedish companies show interest, we 
can transform the existing networks to 
765 kV ones.”

Speaking in the meeting, Damberg 
said: “Iran’s lucrative energy market is our 
number one choice in the Middle East.”

Underlining Swedish companies’ 
participation in Iran’s development proj-
ects even during the sanctions, he said, 
“We are ready to invest in and cooper-
ate with Iran’s energy sector. Moreover, 
we are making an attempt to establish 
long-term sustainable relations with the 
Persian Gulf country whose energy po-
tentials are still untapped.”

   
Joint Ventures: In a separate meeting, 
Oil Minister Bijan Namdar Zangeneh 

Sweden’s visiting Minister of Enter-
prise and Innovation Mikael Dam-
berg and the accompanying del-

egation held talks with several ministers 
and senior officials in Tehran (Dec. 5-6).

The Swedes called on Energy Min-
ister Hamid Chitchian, Oil Minister Bijan 
Namdar Zangeneh, Minister of Indus-
try, Mine and Trade Mohammad Reza 
Nematzadeh, Communications Minister 
Mahmoud Vaezi and Governor of the 
Central Bank of Iran, Valiollah Seif.

Ways to propel economic, energy 
and banking collaboration after the lifting 
of the sanctions were discussed.

Energy Projects: The 31-strong delega-
tion of Swedish businessmen and offi-
cials explored grounds for cooperation 
in energy and power sectors in separate 
meetings with high-ranking Iranian offi-
cials in Tehran.

In a meeting between Iran’s energy 
minister and Sweden’s Damberg, the two 
sides discussed energy projects in the 
post-sanctions Iran.

“Swedish enterprises’ involvement 
with Iran’s water and renewable energy 
projects will further strengthen economic 
relations between the two states,” Chit-
chian said.

“Iran’s energy sector can develop its 
technical know-how in various areas, in-
cluding wastewater treatment strategies, 
judicious consumption approaches and 
curbing water demand alternatives with the 
help of renowned Swedish companies.”

Underscoring Swedish companies’ 
state-of-the-art technology, the Iranian 
minister added, “They can collaborate 
with the Energy Ministry to build cutting-
edge plants to treat wastewater contain-
ing heavy metals and nitrate.”

According to Chitchian, Swedish 
credit institutions can also finance Iranian 
water, wastewater and electricity projects 
on condition that their credibility is ap-
proved by Iran.

“Iran can substantially benefit from 

Sweden’s know-how in management of 
surface and underground water resources, 
as this country has ample experience deal-
ing with problems of similar nature on na-
tional and international spectra,” he said.

Pointing to power sector’s plans to 
generate 50,000 megawatts of electric-
ity from solar, nuclear, wind and thermal 
power plants in 10 years, Chitchian said, 
“Contrary to the past when we focused on 
constructing large power plants, our fo-
cus has shifted toward small-scale power 
plants with distributed generation system 
as well as cogeneration or combined heat 
and power.”

“Currently, all DG and combined 
heat and power plants nationwide have 

a production capacity of 700 MW,” he 
added.

Distributed generation refers to elec-
tricity that is produced in small quantities 
near the point of use. It reduces the cost, 
complexity and inefficiency associated 
with transmission and distribution, while 
offsetting peak electricity demand and 
stabilizing the local grid.

Nominal power generation capacity 
stands at around 74,000 MW nationwide, 
with 61,000 MW coming from thermal 
power plants, 12,000 MW from hydro-
electric plants and only 1,000 MW from 
nuclear power plants.

The Iranian minister noted that plans 
have been made to develop smart infra-

discussed joint ventures related to energy 
efficiency and petrochemical production 
as well as manufacture of machinery and 
equipment with the Swedish envoy.

Zangeneh referred to Volvo and Sca-
nia industrial groups as Swedish automo-
tive brands already operating in Iran and 
said the country is in need of modernizing 
its transportation system, stressing that 
“tens of thousands of old trucks and buses 
must be replaced”.

Pointing to high fuel consumption of 
heavy vehicles in Iran, the Iranian min-
ister said, “Cooperation with Swedish 
companies will allow us to cut fuel con-
sumption.”

According to reports, Sweden has 
one of the lowest levels of emissions 
among members of the European Union 
and the Organization of Economic Co-
operation and Development. It has em-
barked on a path toward a fossil-free 
economy by 2030.   

Urging Swedish investors to embrace 

Iran’s petrochemical industry, he said the 
Persian Gulf country provides petrochem-
ical complexes with the most inexpensive 
feedstock in the whole region.

“There has been cooperation in oil 
industrial machinery with Swedish manu-
facturers, which can start, once the sanc-
tions are lifted, joint production of ma-
chinery with Iranian companies,” he said.

Zangeneh said the jointly manufac-
tured machinery could be sold in regional 
markets, in addition to the Iranian market.

Banking Ties: Iran and Sweden plan to 
enhance banking relations in the post-
sanctions era. Valiollah Seif, Governor 
of the Central Bank of Iran said the two 
countries had close banking relations be-
fore the sanctions hit, adding that Tehran 
is keen to revive ties. He made the state-
ments in a meeting with Damberg.

He called on Sweden to restore cred-
it rating of Iranian banks to the levels be-
fore the sanctions. 
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Declining oil prices have affected 
non-oil exports as well. Accord-
ing to figures released by the IRI 

Customs Administration although the 
trade balance was positive over the first 
seven months of the calendar year 1394, 
exports increased in terms of weight but 
the dollar value of exports dropped com-
pared to the same period last year. Why? 

Dr. Masoud Karbasian, president 
of Islamic Republic of Iran’s Customs 
Administration (IRICA) believes that 
the reason is the decline in oil prices 
globally. He says as most of Iran exports 
are gas condensates and petrochemicals 
and since the oil price has declined 50 
percent, consequently non-oil exports 
lost their dollar value. This has resulted 
in less foreign exchange income in spite 
of more non-oil exports.

Karbasian also says that imports 
have declined both in terms of weight 
and value. He cites a number of reasons 
for this problem, namely less consump-
tion as the country is faced with a special 
economic situation, prolongation of the 
sanctions relief process and the linger-
ing situation that has prompted traders 
to continue waiting for the sanctions to 
be lifted. 

After removal of the sanctions, he 
says, the trade cost of Iran will be highly 
reduced. The impact will be more trans-
parent in the coming months so that even 

if imports rise in terms of weight, the drop 
in trade exchanges would affect the dol-
lar value of imports and cause a decline 
in its value. 

According to IRICA statistics, 
Iran’s trade balance was positive 
during the first seven months of the 
current calendar year (March 21, 2015 
– March 20, 2016). It indicates that we 
were facing positive trade balance in all 
the seven months except for September 
and exports were higher than imports. 
This seems to be something exceptional. 
How did this happen?

Fortunately, exports have gone up 
during the past months and imports have 
dropped. This caused a positive trade bal-
ance in total. There could be a number of 
reasons for this. One is the positive mea-
sures taken during the last two years re-
garding exports. One of the most impor-
tant measures in this regard was removal 
of foreign exchange commitment. As you 
know, according to their commitment, 
exporters would make a commitment to 
Bank Melli to guarantee return of their 
foreign currency income to Iran and its 
sale to authorized banks.

Foreign exchange commitment is 
made when there is a shortage of hard 
currency and its purpose is to ensure re-
turn of the money earned from exports to 
the country and prevent capital flight. But 
under the sanctions, the exporters could 
not bring back the money and therefore 
had to buy it from open market. As a 
result, exporters would present a lower 
figure on volume of exports. This had af-
fected the volume of our exports. 

There was another problem: 
sometimes we had trade exchanges with 
countries whose banking system did not 
allow forex commitment. It was decided 
by the 10th government that exporters 
make a foreign commitment but it was 
practically useless. It seemed that this 
was the only directive that could not be 
implemented. When it was removed, the 
prices became more realistic. Return of 
the customs duties on raw materials used 
in exported goods as well as their value 
added tax helped exports grow. 

Another point is that implementation 
of Joint Comprehensive Plan of Action 
(JCPOA) helps us find new and diverse 
markets and see growing trade. Accord-
ingly, there were a handful of actions in 
place to protect exports and help it grow 
constantly in recent months. But the most 
important point is drop in imports that af-
fected the overall trade balance. 

What is the reason for the decline 
in imports? It is unprecedented for 
imports (except in the first few months 
of the year) to decrease even more than 
exports?

There were some factors involved 
in reduction of imports. The first is the 
country’s economic situation which af-
fected the volume of consumption. In oth-
er words, the people’s purchasing power 
has decreased. Consequently, consump-
tion among households as well as differ-
ent industrial and manufacturing sectors 
has gone down. Also, as the situation is 
not inflationary; we cannot say that buy-
ing has increased or there exists a high 
demand. Market recession also has been 
effective. We could clearly witness reces-
sion in production and industry sectors 

that with the fall in production, demand 
for many goods has dropped too. This is 
while at the time of economic prosperity, 
consumption is different in all economic 
sectors.

Generally, the economic condition 
has changed in a way that consumption 
and demand for many commodities 
has decreased. In absence of demand, 
importing process of some goods slowed 
down. Another reason is that our imports 
mix has also changed, as we stopped 
importing some goods and produced them 
locally e.g. steel and some kinds of metal 
products. Formerly we imported part of 
the products and this caused our imports 
to grow. But as we produce steel and such 
commodities that meet our demand, we 
don’t import them anymore.

Also, we could not ignore the expec-
tation factor in the market and should pay 
proper attention to its importance. Our 
economy has been going through this 
stage for some time; waiting for outcome 
of the nuclear deal and now, waiting for 
implementation of JCPOA, removal of 
sanctions and opening of economic rela-
tions with other countries. Many traders 
and importers are waiting for final results 

Imports Drop!

and post-sanctions development to be-
come active in a new economic environ-
ment. In this situation many have halted 
their economic activities, and this has 
reduced imports. We could see a mani-
festation of this situation in auto industry. 
Purchasing and importing of cars have 
sharply declined in recent months. 

Some believe that car imports 
should stop and that too under condi-
tions that locally made cars are fac-
ing slowdown in production and sale. 
But some others believe that imports 
should increase and even tariffs should 
be cut in order to create competition 
between imported cars and domestic 
products in terms of quality. But now 
that you speak about import cuts, the 
first issue seems to be increase in lo-
cally made cars’ monopoly?

Reduction of car imports does not 
mean creating monopoly for the car in-
dustry. You should pay attention to the fact 
that even the local cars had no customers. 
Production and sale of domestic cars faced 
serious downturn. This prompted the gov-
ernment to allocate loans for purchasing 
cars to help its market come out of the 

recession and declining demand. Gener-
ally speaking, auto production dropped. 
This means that people have the same 
expectations from imported cars that they 
have from locally made cars. People’s 
motivation to buy should have resulted in 
production or import of new cars. On the 
other hand, all imported cars were from 
China. But did we really want domestic 
products compete with Chinese cars? 

Considering the ongoing changes 
in Iran’s relations with other countries, I 
believe the condition for real competition 
will be created later. Meanwhile, local 
manufacturers, having access to better 
technology after the sanctions are lifted, 
will definitely be in a better position to 
produce. If we could make our production 
more update and produce under renowned 
licenses, then we even could think about 
exports.

Maybe our economic approaches 
should be identification of our share in 
global market. We should remember 
that we own new infrastructure, human 
resources, capital, and other capabilities 
but should also know how to use all these 
resources to have a powerful presence in 
other markets. 

Generally, the 
economic condition 

has changed in a way 
that consumption and 

demand for many 
commodities has 

decreased.
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M ohsen Safaee Farahani is a well 
known figure; many remember 
him as a soccer celebrity. He 

was chief of Iranian Soccer Federation 
between 1998 and 2002. Sports experts 
believe “his management guided Iranian 
soccer to professionalism”. Thus, 
some people feel his absence in Soccer 
Federation.

Safaee Farahani was also active in 
economic arena. He served as first deputy 
and deputy for planning at the Ministry 
of Heavy Industries when Hadi Nejad 
Hoseinian was the minister. He was also 
advisor to the minister of energy. He also 
served as Tehran’s representative in the 
sixth parliament and was a member of 
its Planning and Budget Commission, 
as well as rapporteur of the Joint Co-
mittee. Safaee Farahni believes that the 
Iranian economy is in a very complicated 
situation and that the inheritance left for 
the present government is very bad and 
heavy.” According to him: ”Now a ruined 
economy has been handed over to the 
government which is so hard to get rid of. 
Therefore, if the government could sur-
vive this economy in the first four years of 
its term, it would be a masterwork!”

The following is an interview with 
Safaee Farahani in the capacity of an 
economic expert:

In response to a question on the 
current state of the Iranian economy!

Now the situation is very worrying 
and inappropriate. We are faced with 
huge debts, weak local currency, low oil 
prices, limited oil exports and economic 
stagnation each of which could create a 
lot of problems for a country. Having all 
of these problems at once makes them 
heavier. Therefore, the current situation 
itself is a problem which requires enough 
attention.

But regarding what changes will 
happen when the sanctions are removed; 
if some believe we could have the oil rev-
enues we had before, I must say it will 

never happen again and no significant fi-
nancial resources will be created. 

The resources belonging to the gov-
ernment too are very limited and mostly 
owned by the Central Bank, and partially 
by the National Development Fund. Thus, 
a small sum belongs to the government, 
so it has no significant financial resources.

It creates new circumstances with 
regards to Iran’s strategic location and its 
neighbors. The Persian Gulf neighbor-
ing countries have small populations, our 

Eastern neighbors lack enough resources 
for economic stimulus, and Iraq too has 
its own challenges and is in no appropriate 
condition, neither in terms of security nor 
its internal structure. Therefore, the only 
country which is big, has relatively good 
capabilities, good infrastructures built dur-
ing the last 40 years, and many educated 
workforce is Iran. There are potentials 
which exist and are significant. On the 
other hand, there have been investments 
in many industries such as petrochemicals.

On this basis, the government should 
work on building a business environment 
and introduce reforms in banking, taxa-
tion, customs, internal transportation, is-
suance of license system, etc. to prepare 
mechanisms to improve provision of ser-
vices. This surely attracts foreign inves-
tors. The reason for this is that there were 
a number of foreign partners in oil, gas, 
petrochemical, steel, and automobile in-
dustries in Iran some 7-8 years ago who 
know Iran’s potentials very well.

We should not forget that there is a 
ready plan in Iran to create capacities for 
production of 1.5 m passenger cars which 
is an existing promising infrastructure 
that could catch the eyes of any investor. 
By the investments done in petrochemical 
sector and through better management 
and improved conditions, it is possible 
to find partners in international markets 
that have more successful background. 
Therefore, these infrastructures, human 
and material resources, and industrial 

background of Iran are opportunities 
which let us call our foreign partners 
back. But this time, we should have 
knowledge and science based outlook.

Our problem today is that we either 
move towards assembly, or absolute 
self-sufficiency. None of these make 
any sense in today’s world. We should 
consider a balancing level so that finally, 
the country’s economic balance would 
become positive. 

I believe there’s no problem with 

imports provided that we will also have 
exports. When focusing on South Korean 
economy, you will find out that 100 per-
cent of its raw materials are imported, but 
as it enjoys considerable exports, there is 
no question about its importation. They 
import because they can create added val-
ue and use it to improve their GDP and per 
capita income. Today, we are witnessing 
South Korea is among top 17-18 countries 
of the world. Accordingly, if we also want 
to reach the targets of the 20-year outlook 
plan, there is no way except preparation 
of the business environment for local and 
foreign investors and benefit from foreign 
management and technological capabili-
ties and more value added for the manu-
facturing sector. Eventually, this would 
leave its impact on local and foreign mar-
kets and affect the national economy.

What do foreign investors think 
about the Iranian market? 

The economic world has its own 
requirements. Even inside Iran, you could 
not expect a salesperson to sell you a good 
product if you are not careful yourself. 
The number of people who would offer 
you good products out of compassion 
is small in Iran and in other countries. 
Anyone who decides to choose a partner 
should prepare them and become armed 
with capabilities and knowledge. He 
should know what he has, what he needs, 
what he wants, what he wants to get at, 
and with whom and at what price would 
he want to achieve his goals.

All these pertain to his knowledge. 
It’s obvious that the best condition for for-
eign investors is the possibility to sell. If 
they could only find an 80 million strong 
market to sell their products it would be 
ideal. We should find out how ready are 
our forces in monetary, banking, indus-
trial and economic sectors to favorably 
negotiate with such people. They should 
have a well prepared plan to propose dur-
ing negotiations to help reach their tar-
gets. Certainly, if they are not prepared, no 
foreign company or organization would 
be ready to invest in your country and 
help you grow just because you are “nice 
people”! This has not happened anywhere 
and won’t happen in Iran either. 

We should prepare ourselves and 
keep in mind that we could no longer rely 
on oil. We tried oil 10 times and noticed 
that oil price fluctuations could inflict 
huge damages on the economy. I think 
we should have become wise enough this 

Foreign Investors 
Should Be Given Red 

Carpet Treatment

The only country which 
is big, has relatively 

good capabilities, good 
infrastructures built 

during the last 40 years, 
and many educated 
workforce is Iran.
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time to avoid dependence on oil and gas 
revenues again. So we should review our 
attitude when negotiating with economic 
and trade delegations. Nowadays top Eu-
ropean and Asian officials and world’s 
directors of big companies come to Iran 
for business. Many Iranian managers are 
also negotiating with partners in other 
countries. It’s important to know if we 
are considering our national interests in 
these activities. 

I believe that the government should 
adopt a specific strategy in this regard 
and propose it to industrial authorities 
and specify what kind of support could 
be provided and to what fields and under 
what conditions so that investment would 
be absorbed in different sectors.

Today, one of the challenges facing 
businesses in the country is the banking 
system. How would you evaluate the 
performance of the banking system?

Iranian banking is the weakest in the 
region. Its regulations are outdated and 
basically, there is no modern system in 
place. Iranian banking system is obsolete 
and it can be said that we are at the bot-
tom of the list in MENA (Middle East and 
North Africa) region. Our banking system 
is not efficient for today’s business. When 
you are working with European banks, 

opening a credit line will take only 48 to 
72 hours, but it takes about a month in 
Iran. Time now is a critical issue in the 
world. Thus, banking system with such 
infrastructure is not updated and is totally 
useless. It should be changed.

Why we have failed to improve 
our banking system so far?

Because we didn’t care! Most of the 
banks were owned by the government 
until the end of the Fourth Development 
Plan, and there was no motivation for 
them. Even now private banks use retired 
government staff. There are no innova-
tions in the banking system. This system 
could not be modernized unless foreign 
banks come to Iran and become our part-
ners. Generally, Iranian banking has not 
improved during the last 35-40 years.

The inflation rate has reached 13 
percent and the government has prom-
ised to bring it further down to single 
digit. What’s your opinion? 

If we want to close all the doors and 
create no motivation for purchase, we 
could certainly bring the inflation down 
even to zero. But we will have deep re-
cession on the other side. The question 
is whether we are able to eliminate re-
cession and keep the inflation low at the 

same time? It is never recommended to 
keep inflation low and experience deep 
recession at the same time.

So you believe it is better to keep 
inflation stable and overcome recession?

Yes, if the government eradicates 
recession and controls inflation in paral-
lel, it will be successful. Generally, Iran’s 
economic condition is very complicated 
and the heritage left for this government is 
very bad. In fact, the government has in-
herited a ruined economy which is so hard 
to handle. If the government could survive 
this economy in the first four years of its 
term, it would be its magnum opus!”

Finally, please comment on the 
government’s economic record?

In my opinion, the government has 
succeeded in preventing a lot of squan-
dering and controlled part of rent seek-
ing. It has checked the high %40 inflation 
and no budget deficit has been imposed 
on the people. These are measures taken 
by the government which is also trying to 
solve the problem of foreign relations. If 
resolved it would have positive impacts 
on Iran’s domestic economy. Certainly, 
the government should give investors and 
the private sector red carpet treatment in 
order to solve its problems in future.   

Driving Force for 
Economic Growth

In today’s highly competitive world, 
foreign investors would act very in-
telligibly and make investment in 

countries where in addition to enjoying 
attractive interest there would be invest-
ment security as well.

Today, the World Economic Forum 
releases annual reports on global com-
petitiveness to weigh the status of busi-
ness freedom and related variables in 12 
pillars of competitiveness by drawing a 
comparison between the world countries.

Each foreign investor in addition to 
studying the advantages of competitive-
ness of the countries in different domains 
would also study such reports and make 
decisions on the basis of the variables in 
each country.

If today a country like Singapore 
ranks first with regards to many indica-
tors, including business freedom, is be-
cause this variable would send a posi-
tive signal to the investors and tell them 
how many days the investor would need 
to launch a business and what permits 
would be necessary in this respect. More-
over, all of these are available to the in-
vestor in clear terms on the virtual space. 
Therefore the investors would rush to that 
country and make their investments with 
peace of mind and confidence.

A safe investment is made when 
stability of economic policies and plans 
is in place in the country and the market 
is predictable for several years. Howev-
er, despite these facts when a domestic 
company enters into negotiations with a 
foreign partner and signs an agreement, 
unfortunately a circular or government 
intervention in pricing would disrupt all 
the equations and business calculations. 
On the other hand, the foreign investors 
would detect these signs and make deci-
sions accordingly.

In an investment process provision 
of financing and transfer of money is 
important and under such circumstances 

we are witnessing the mushrooming 
of bank branches every day, which 
is questionable under the prevailing 
economic recession in the country.

Now, under such conditions the in-

vestor would wonder what the reason 
is for the inauguration of so many bank 
branches under specific obligatory regu-
lations and lack of diversity in rendering 
services. 

And this would create even big-
ger questions: Under such bureaucratic 
conditions how the services would be 
offered to the investor? Why in a coun-
try with such a big size, located in the 
North-South corridor, still a meager part 
of cargo transportation is done through 
the railway? What is the government plan 
to pave the way for foreign investment 
for development of railway transporta-
tion, which guarantees cheaper and faster 
transportation of commodities?

These questions and many others of 
this kind, which refer to lack of provision 
of proper grounds in the country, have 
made investment more difficult. Instead 
of pricing and competing with the private 
sector in attracting investors, the govern-
ment had better improve Iran’s ranking in 
the business atmosphere.

The investor is smart and would 
make investment through accurate plan-
ning, the conditions ahead, potentials and 
stability of rules and regulations. In this 
regard we hope the government approach 
towards investment attraction would be-
come more realistic so that better advan-
tage would be taken from the great enthu-
siasm shown by foreign trade delegations 
to do business with Iran.

The year 2015 is almost over and the 
investors are busy making accurate stud-
ies and field inspections of Iran. Before 
they decide to change their mind about 
investment in Iran a consensus should be 
reached and the government, in coopera-
tion with the private sector and other stra-
ta, prepare the ground for the presence of 
the investors in the coming years in ac-
cordance with national interests so that, 
unlike the past, we would not miss this 
historic opportunity.  

The investor is smart 
and would make 

investment through 
accurate planning, 

the conditions ahead, 
potentials and stability of 

rules and regulations.

Fatemeh Moghimi, Member of the Board of 
Directors of Tehran Chamber of Commerce 
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The nuclear agreement and imple-
mentation of the Joint Compre-
hensive Plan of Action (JCPOA) is 

regarded one of the most significant eco-
nomic and political events over the past 
decade. Iran’s economy due to enduring 
the pressures caused by the sanctions for 
12 years is now placed in a position that 
needs fresh air for breathing. 

JCPOA, by some reservations, can 
provide such an atmosphere. Of course, 
so far talks have been repeatedly held 
over the effects of the JCPOA but the im-
portant point is that JCPOA provides for 
the access of Iran’s economy to the world 
markets for taking advantage of modern 
technologies as well as the possibility of 
exchange of goods at lower and more rea-
sonable costs. 

JCPOA has created some expecta-
tions for us such as increase in foreign 
cooperation, directing Iranian goods to-
wards regional markets and turning Iran 
into a regional economic pole. But will all 
of these be realized under the JCPOA mir-
acle? It should be stressed that today we 
are facing absolute recession and JCPOA 
is our hope and not solution for the Iranian 
economy to achieve prosperity. 

For the same reason, implementation 
of JCPOA can definitely be a turning point 
in Iran’s economy. The Iranian economy 
which had been highly isolated due to the 
sanctions today can return to the interna-
tional fold. On this basis, the country’s 
private sector appreciates all efforts that 
have been made on the path of realization 
of the historic opportunity. The fact that 
today the country’s diplomatic apparatus 
has opted for interaction with the world 
instead of confrontation indicates change 
in the outlooks. This change, if directed 
to the right path, will provide grounds for 
the growth and development of the coun-
try and prosperity of our economy. 

On this basis, today JCPOA and its 
implementation is not only an opportunity 
but a great and historical blessing for 
Iran’s economy. But if JCPOA is supposed 
to be a remedy to treat the wounds of our 
economy today, we should at least take 
quick decisions on certain components:

Firstly: Iran’s economy, not only due 
to the sanctions but because of internal 
pressures such as mismanagements in-
herited from doing business through the 
sanctions and improper business atmo-
sphere, is under severe pressure. There-
fore, if the JCPOA is expected to bear 
fruits, the business atmosphere inside 
the country should be reconstructed. The 
status quo neither slows domestic inves-
tors to run business nor is it appropriate 
for foreign investors. Of course today we 
enjoy such advantages as security, infra-
structure and access to inexpensive and 
educated manpower all of which can be 
turned into positive points encouraging 
foreign investment. But prior to this we 
should think of preparing the environ-
ment for the arrival of foreign investors 
into the country. Such an environment 
with such business position in the country 
is not proper today. 

Of course we can achieve this 
through prudence and by relying on the 
wisdom stemming from the heart of logic 

of delegating the economy to the private 
sector.

Secondly: The historical lesson of 
the sanctions was that government control 
of the economy in historical periods such 
as the sanctions era crippled the economy 
so that under the sanctions no country was 
ready to work with the government. If the 
private sector in Iran had played the main 
and pivotal role, possibly the extent of the 
damage of the sanctions would have been 
less. Therefore, the government(s) once 
and forever should believe in the role and 
position of the private sector. If the issue 
of delegating the affairs to the private sec-
tor is supposed to remain a slogan, even 
the JCPOA cannot save us.

Thirdly: Not all our problems are 
confined to the sanctions. Implementation 
of the JCPOA and removal of sanctions 
means lifting of foreign bottlenecks but 
what about the domestic bottlenecks? Per-
haps it is better for the government at this 
juncture to take measures for determining 
issues such as actual price for the dollar, 
cash and noncash subsidies and even the 
financial and banking system. If each of 
the mentioned components is not reformed 
properly, the JCPOA cannot transform 
Iran’s economy. Keep in mind that this 
same juncture, reduction of corruption in 
Iran’s economy and confrontation with 
different rent seeking should take place so 
that th e outcome of JCPOA would sweet-
ens the taste of the Iranian economy.

The JCPOA is an opportunity and 
cannot act as a remedy for all our pains. 
Today the private sector hopes the gov-
ernment, with the same logic and fore-
sight employed for the nuclear agreement, 
would think about national consensus for 
the development of the economy. No 
doubt, such an accomplishment is not out 
of reach. All should have faith in this and 
be hopeful.  

Iran’s Renewed 
Presence in 

Global Economy
Today the private sector 

hopes the government, with 
the same logic and foresight 

employed for the nuclear 
agreement, would think 

about national consensus 
for the development of 

the economy.

Mojtaba Khosrowtaj, Deputy 
Minister of Industry, Mine and 
Trade on behalf of the Ministry 

has cited 14 new opportunities for Iran’s 
economy:

1- Out of the unfrozen hard currency 
outside the country new resources will 
be provided for the completion of the 
investments already made which will 
provide new production capacities. On 
this basis and according to the Governor 
of the Central Bank of Iran, Valiollah 
Seif, 30 billion dollars of blocked Iranian 
money will be released in the aftermath 
of JCPOA which will provide new 
opportunities for development activities 
and investment. 

2. In the post-sanctions era, creation 
of new mobility in tourism sector can 
be expected, that is to say with the 
development of the tourism sector tourist 
attraction will certainly be increased 
and subsequently demand for domestic 
products will increase. On the other hand, 
transportation services sector, hotels, 
restaurants and other relevant departments 
will be activated. Therefore, development 
of this sector can bring about abundant 
hard currency for the country and will 
also create job opportunities. 

3. Another opportunity that will be 
created under the post-sanction atmo-
sphere is “activation of air transit” which 
is hoped to be realized through a strategic 
plan. This can turn Iran into one of the 
important centers for relocation of pas-
sengers in the region while related logis-
tic services will be developed as well.

4. Meanwhile, implementation 
of JCPOA will result in confidence 
building in the new atmosphere which 
can attract and transfer domestic and 
foreign investments in the production 

sector and export; because during the 
sanctions years, foreign investors, due to 
the limitations created and “spread of Iran 
phobia” by the US and Western countries, 
were reluctant to come to Iran and 
participate in investment. But now under 
these circumstances, foreign investors 
will be motivated to enter the country and 
with the arrival of new investments the 
liquidity problem of the production units 
will be solved to some extent.

5. The difference in bank interest 
rates inside and outside the country can 
prepare the ground for the flow of money 
from outside into the country and thus 
with regard to the fact that the global 
bank interest rate is below 10 percent but 
is above 20 percent in Iran this can attract 
foreign capital.

6. Another opportunity created un-
der the new atmosphere is predictability 
of development of domestic products and 
goods as well as export promotion either 
through new investments or new markets, 
especially to Europe.

 7. One of the problems that economic 
and trade activists, businessmen and 
artisans have been facing under the 
sanctions period was the high banking 
costs of international transactions. Now, 
under the new circumstances we will be 
witness to a drop in such costs which 
will definitely have positive effects on 
domestically produced commodities.

8. “Development of marine 
transportation under Iranian flagship” is 
another opportunity that has been created 
in the post-sanctions era which will play a 
significant role in the development of our 
marine trade with other countries. 

9. Another case is the “reduction of 
the risk of losing investment” in foreign 
transactions due to using international 

banking system and its guarantee 
coverage. Therefore, it will provide a new 
opportunity before economic activists. 

10. One of the important cases 
which plays a significant role in growth 
and development is “employment of 
knowledge-based economy” which will 
be created through the new atmosphere as 
a result of interaction with technological 
and scientific, research and development 
centers of European and American 
countries.

11. The growing trend of educated 
people leaving the country is another 
issue emerging in recent years. Therefore, 
it is hoped that with the new atmosphere 
preliminaries will be provided for the 
return of foreign based intellectuals 
and entrepreneurs to the county with a 
backpack of experience. 

12. The world can now do business 
with Iran and accept Iranian commodities 
without worries provided that they are 
offered at competitive prices and en

joy quality. This is another 
opportunity ahead that can create a wave 
of hope among domestic producers so that 
they can present their own commodities 
with peace of mind in international 
markets.

13. Also efforts are being made to 
bring further transparency and authentic-
ity to the country’s foreign and domestic 
trade and business documents in the post-
sanction era.

14. The last but not the least, 
allocation of the released hard currency 
resources or foreign currency facilities 
can increase the power of the government 
in allocating more funds to development 
projects. This in turn can stimulate the 
demand market for goods and jobs. 

14 New 
Opportunities for 
Iran’s EconomyMasoud Khansari, Chairman of Tehran Chamber

E c o n o m y



IRAN INTERNATIONAL, March 2016, No. 77IRAN INTERNATIONAL, March 2016, No. 77114 115

ploitation of its resources,” Rouhani said.
The two heads of state also 

underlined the importance of piecing 
together a comprehensive document on 
other issues of mutual interest such as 
culture, science, art as well as the fight 
against terrorism and drugs.

“Energy security, transportation 
and transit were at the core of our talks 
today,” said the Turkmen president.

Referring to the strategic geo-
economic situation of Turkmenistan 
and Iran, Berdimuhamedow said other 
countries can connect to the Persian Gulf, 
Europe and the Pacific Ocean via these 
two states.

“Trade between Tehran and Ashga-
bat is on the rise. It is noteworthy that 
their transactions stood at more than $2.6 
billion during the past nine months, that 
is two to three times more the figure reg-
istered last year,” he said.

The Turkmen president also viewed 

negotiations with his Iranian counterpart 
constructive and noted that he places 
high value on such talks. He also invited 
President Rouhani to attend a ceremony 
on the occasion of the 20th anniversary 
of the Neutrality of Turkmenistan on 
December 12.

While in Tehran, the Turkmen presi-
dent along with seven other heads of state 
attended the third GECF summit.

Nine MoUs Inked

Iranian and Turkmen ministers and 
top government officials signed nine 
Memoranda of Understanding in the 
following fields: medicine, post, sports, 
roads and transportation, urban develop-
ment, railroad, standards and broadcast-
ing as well as the construction of Merv-
Sarakhs power transmission line.

“Completion and exploitation of the 
400-kV line top the Energy Ministry’s 

Tehran-Ashgabat Eye 
$60Bilion Trade

Iran and Turkmenistan are determined 
to increase their annual transactions 
to $60 billion in 10 years.
This was announced by President 

Hassan Rouhani in a joint press confer-
ence with his Turkmen counterpart, Gur-
banguly Berdimuhamedow, in Tehran 
(Nov 22).

“I must thank and welcome the 
Turkmen president and his accompanying 
delegation who accepted my invitation to 
visit Iran for the Third Summit of Gas 
Exporting Countries Forum,” he said.

The Iranian president noted that the 
two sides have time and again stressed 
the importance of cementing ties and im-
proving cooperation in gas, electricity, 
road and rail transportation, agriculture 
and tourism sectors.

“We also discussed the possibility of 
cooperation with third countries on wa-
ter imports through Turkmenistan, legal 
rights of the Caspian Sea and further ex-

agenda and a new round of negotiations 
was held in Tehran with the Chairman 
of Turkmenenergo State Electric Energy 
Corporation Rasul Annayev,” Deputy En-
ergy Minister Houshang Falahatian said.

The construction of the line has been 
completed in Iran up to Turkmen border 
and plans have been made to obtain the 
licenses to complete the rest of the line 
inside Turkmenistan.

Feasibility studies of the 400-kV 
Merv-Sarakhs power transmission line 
started seven years ago and the 170-kilo-
meter line was completed in four years at 
an estimated cost of $100 million.

Iran will complete the rest of the 
project (165 km) inside Turkmenistan as 
soon as a contract valued at $100 million 
is signed by the two sides. 

Leader Receives Turkmen President

Leader of the Islamic Revolution 
Ayatollah Ali Khamenei received Turk-
men President in Tehran.

Ayatollah Khamenei also described 
Iran and neighboring Turkmenistan as 
close relatives and underscored the need 
for the two countries to take “effective 
and practical” steps with a view to imple-
menting bilateral agreements.

The Leader underlined the necessity 
for further cooperation between the two 
countries amid tense conditions prevail-
ing in the region.

“Iran-Turkmenistan border are fron-
tiers of peace and calm, and are reason 

for the two sides’ peace of mind and the 
possibility of using the Iran route for ac-
cess to the Persian Gulf and high seas is a 
valuable opportunity for Turkmenistan,” 
said Ayatollah Khamenei.

Elsewhere in his remarks, Ayatollah 
Khamenei said the atrocities committed 
by Takfiri terrorists have nothing to do 
with Islam. He said the terrorist groups’ 
savage crimes, such as beheading and 
torching people, show that they know 
nothing about Islam. “Islam is the reli-
gion of fraternity, kindness and seeking 
the best for others and these crimes have 

nothing to do with Islam.”
“In countering the violent terrorism 

and barbarism [committed] by Daesh 
and like-minded Takfiri groups commit-
ting these crimes in the name of Islam, 
people should be given the chance to 
practice rightful Islamic activities,” said 
the Leader.

The best way for blocking the infil-
tration of the Takfiri currents, the Leader 
said, is to bolster genuine Islamic ideolo-
gies, which he described as “moderate 
and sensible.”  

For his part, the Turkmen presi-
dent described as unfavorable the ongo-
ing political conditions in the region and 
noted that Daesh and its followers are 
foreigners to the teachings of Islam. He 
expressed regret that certain governments 
are supporting the Daesh terrorists.

Berdimuhamedow also expressed 
delight with his meeting with Ayatollah 
Khamenei, saying Iran and Turkmenistan 
maintain historically good ties.

He welcomed Ayatollah Khamenei’s 
description of Iranian and Turkmen 
nations as close relatives and said the 
implementation of the recommendations 
of the Leader during previous visits have 
born fruitful results.

The Turkmen leader also said that 
some countries are interested in becoming 
linked to high seas through Iran and 
Turkmenistan.     

The Turkmen head of state had last 
met with Ayatollah Khamenei during a 
2012 visit to the Islamic Republic. 

Iranian and Turkmen 
ministers and top 

government officials 
signed nine Memoranda 

of Understanding in 
the following fields: 

medicine, post, sports, 
roads and transportation, 

urban development, 
railroad, standards and 

broadcasting as well 
as the construction of 
Merv-Sarakhs power 

transmission line.
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Iran’s Cultural Heritage, Tourism and 
Handicraft Organization (CHTHO) 
signed an agreement with Serbia’s 

Ministry of Trade, Telecommunications 
and Tourism to boost bilateral ties. 

The agreement was signed during a 
meeting attended by the CHTHO Director 
Masoud Soltanifar and the Serbian 
Deputy Prime Minister and Minister of 
Trade, Tourism and Telecommunications 
Rasim Ljajic on December 8 in Tehran. 

Iran and Serbia have a great capacity 
for further cooperation in different fields, 
including tourism, Soltanifar said. 

“The private sector in Serbia can in-
troduce Iran’s cultural and natural attrac-
tions and attract tourists to Iran,” he said. 

Ljajic, for his part, said that the 
agreement would create new opportunities 
for the two countries to develop tourism 
ties. 

“We are eager to take part in the 
next Tehran International Tourism Exhi-
bition,” he announced. 

The 9th Tehran International 
Tourism Exhibition (TITEX) will be held 
from February 16 to 19 at the Tehran 
Permanent International Fairground. 

He said that tourism plays an 
important role in boosting political and 
economic cooperation between countries. 

Economic Commission Meets: The 14th 
meeting of Iran-Serbia Economic Com-
mission was held in Tehran Dec. 9. Iran’s 
Minister of Industry, Mine and Trade Mo-
hammad Reza Nematzadeh and Serbia’s 
Ljajic co-chaired the two-day meeting.  

Serbian Minister of Energy and Min-
ing Aleksandar Antic, Minister of Econo-
my Zeljko Sertic, Minister of Agriculture 
and Environmental Protection Snezana 
Bogosavljevic Boskovic and Minister of 
Youth and Sports Vanja Udovicic and 45 
representatives from the private sector 
accompanied Ljajic in his Iran visit.

Several memoranda of understand-
ing on economic cooperation, trade, in-

dustries, investment, mining and energy, 
agriculture, transportation, science and 
technology, finance, tourism and sports 
as well as public and private cooperation 
were signed during the Joint Commission 
meetings. 

“This is my third visit to Iran in six 
months, which is a sign of Belgrade’s 
determination to expand ties with 
Tehran,” said Ljajic, noting that the visits 
should aim at clearing the hurdles in the 
way of bilateral trade.  

He saw the cumbersome procedure 
to obtain Iranian visa as one of those 
hurdles and called for facilitating visa 
issuance between the two countries. 

Free Trade: The Iranian minister said his 
country is seeking to initiate long-term and 

strategic cooperation with other countries 
through joint investments. Nematzadeh 
also floated the idea of free trade in 
some goods with Serbia and stressed the 
importance of launching a direct flight 
between Tehran and Belgrade.

Noting that Iran neighbors 14 
countries through land and sea which 
accommodate a total population of 400 
million, he urged foreign countries to use 
Iran’s security and rich resources as the 
focal point of their economic activities.

Referring to Iran’s potential in 
various arenas, the minister said the nation 
enjoyed remarkable record in varsity, 
mines, oil and gas, petrochemicals and 
steel areas.

Meanwhile, Head of Iran-Serbia 
Chamber of Commerce Saeed Hosseini 
said that Serbian businessmen and traders 
are interested in the big market of Iran 
and seek cooperation with their Iranian 
counterparts.

He further stressed the need for both 
Iranian and Serbian businessmen to get 
familiar with the potentials of the either 
market.  

Iran Proposes 
Free Trade to Serbia

Iran and Serbia have 
a great capacity for 

further cooperation in 
different fields, including 
tourism, Soltanifar said. 

In a meeting with Slovenia’s Minister 
of Economic Development and Tech-
nology Zdravko Počivalšek, Iran’s 

Minister of Industry, Mine and Trade 
Mohammad Reza Nematzadeh cited the 
country’s capabilities in various sectors, 
adding: “We seek to reach an annual pro-
duction of three million cars in the vehi-
cle industry in a ten-year period.”

Nematzadeh also pointed to the 
great potentials and capacities of Iran in 
numerous fields including electronics, 
pharmacy, home appliances, establish-
ment of science and technology parks, 
agriculture as well as food industry. “Iran 
and Slovenia are able to forge bilateral 
economic and industrial cooperation,” he 
asserted.

Economic Ties with 
Slovenia to Grow

Počivalšek enumerated 
possible venues for 

cooperation between Iran 
and Slovenia including 
telecommunications, 
engineering, vehicle 

manufacturing, transport 
and tourism

He recalled that the country would 
enter a new era after the lifting of the in-
ternational sanctions stressing, “Opening 
of the Slovenian embassy in Tehran will 
definitely boost the expansion of bilateral 
ties.”

The official noted that Iran looks for 
long-term joint investments with small 
and medium-sized European enterprises. 
“We welcome joint ventures with Slove-
nia in the economy and industry sectors,” 
he underlined.

Počivalšek for his part hailed pro-
motion of historical relations between the 
two countries as significant in line with 
bolstering of economic ties between the 
two sides. “A 45-member delegation is 
staying in Tehran making an effort to fur-
ther deepen and expand collaborations in 
industrial, mining and trade fields.”

He enumerated possible venues for 
cooperation between Iran and Slovenia 
including telecommunications, engineer-
ing, vehicle manufacturing, transport and 
tourism, expressing hope that the banking 
relations between the two countries will 
become feasible.  
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Abdullah Abdullah is the second 
highest ranking Afghan official 
who visited Tehran this year. Be-

fore him, President Ashraf Ghani visited 
Tehran in March. Iran and Afghanistan 
were supposed to sign an agreement for 
strategic cooperation during Ghani’s vis-
it, but this did not happen. Now, President 
of the Islamic Republic of Iran Hassan 
Rouhani and Foreign Minister Moham-
mad Javad Zarif in separate meetings 
with Abdullah, have underlined the need 
for inking the document. Hopes have 
increased for striking an agreement in a 
near future. Senior Iranian officials have 
said that Tehran is ready for finalization 
and implementation of the document on 
comprehensive cooperation between the 
two neighbors.

Rouhani in his meeting with 
Abdullah who is the Chief Executive 
Officer of Afghanistan termed the policy 
of his government as further strengthening 
of friendly relations between Tehran 
and Kabul and support for peace and 
stability in that country. He said: “Iran 
welcomes expansion of cooperation with 
Afghanistan especially in the areas of 
economy, culture and environment.” The 
Iranian President further remarked: “The 
will of the Islamic Republic of Iran is 
development of relations and cooperation 
will the neighbors, including the friendly 
and brotherly country of Afghanistan, in 
all areas of interest.”

Referring to the need for enhance-
ment of border cooperation in line with 
strengthening of economic exchanges of 
the two nations, he said: “The Islamic Re-
public of Iran is ready for finalization of 
the comprehensive cooperation document 
with Afghanistan and we hope this visit 
will serve as a turning point in this regard 
as well as the development of economic, 
trade and cultural relations between Teh-
ran and Kabul.” 

Pointing to the long-standing and 
brotherly relations between the two na-
tions, Rouhani said in the aftermath of 
the victory of the Islamic Revolution, the 
Iranian nation and government have con-
stantly and through many ups and downs 
remained beside the Afghan people.

The President went on to say: 
“Now hundreds of thousands of Afghan 
school students and tens of thousands of 
university students are studying in Iran 
and these statistics are a clear proof of 
the friendly relations between the two 
nations. We hope that these primary and 

university students by attaining higher 
stages of education could serve their 
country in the best possible way.” 

He also considered security as 
the main requirement for Afghanistan 
and the region and said: “The desire 
of the Islamic Iran is a safe, stable and 
united Afghanistan.” The President 
said establishment of the national unity 
government in Afghanistan was a positive 
event and a worthy achievement, adding, 
“Efforts to preserve continuation of this 
unity is an indication of maturity of the 
Afghan politicians who have created a 
way for the unity and consensus among 
Afghan ethnic groups. We hope this 
unity will be sustainable and result in 
the growth and further development of 

Afghanistan.” Rouhani then pointed to 
the problem of production and smuggling 
of narcotic drug for the regional countries 
and noted: “Solving the problem of drugs 
requires serious action and cooperation.”

Iran Has Always Been Beside Afghani-
stan: Also speaking in this meeting, 
Abdullah appreciated the strong sup-
port of the Islamic Republic of Iran for 
the Afghan people and government and 
said: “In the past decades Afghanistan 
experienced many problems and when-
ever the Afghan people were in need of 
support, they saw the people and gov-
ernment of Iran beside themselves.” He 
thanked Iran for the opportunity provided 
for education of Afghan students in Iran 

and said Afghan youths are furthering 
their studies in Iran without any limita-
tion in courses required by Afghanistan. 
Without any doubt, if the government of 
Afghanistan intended to train specialists 
it needed capital and much time, he said, 
adding that transparency in the number 
and legal presence of Afghan nationals 
in Iran has been the common demand of 
the two countries. He expressed hope for 
the provision of appropriate conditions 
whereby the immigrants would return to 
their country honorably. The Afghan of-
ficial also called for speedy measures to 
formulate the comprehensive cooperation 
document and formation of the joint com-
mission for reviewing cooperation in the 
field of water resources and environment.

Abdullah also had a meeting with 
Zarif in which the two sides exchanged 
views on bilateral relations, as well as 
regional and international developments. 
They also consulted on the latest develop-
ments in bilateral relations and called for 
confrontation with terrorism and extrem-
ism. The Iranian foreign minister while 
referring to the implementation of the 
existing agreements, stressed on the need 
for formulation of the roadmap covering 
all aspects of bilateral ties such as transit, 
trade, security and legal affairs as well 
as cooperation for using border waters 
within the framework of executive agree-
ments package.  

Economic, Commercial Relations to 
Increase: Minister of Industry, Mine and 
Trade Mohammad Reza Nematzadeh 
announced full readiness for transfer 
of Iran’s industrial experiences to 
Afghanistan. “Through establishment of 
industrial towns in Afghanistan, Iran can 
independently or through participation 
provide facilities for the employment of 
Afghan youths and their return to their 
homeland.”

Nematzadeh made the statement in 
a meeting with Afghan Minister of Trade 
and Commerce Humayoon Rasaw. The 
Afghan minister said the Islamic Repub-
lic of Iran is one of the biggest trade part-
ners of Afghanistan.

He said establishment of certain 
industrial production lines in Afghanistan 
with regard to the abundance of raw 
materials, inexpensive energy and 
abundant manpower as well as solution of 
visa issue for Afghan traders, removal of 
redundant regulations, bank guarantees 
for Afghan tradesmen, easy access to fuel 

Tehran-Kabul 
Relations to 

Increase
for Afghan truck owners, elimination of 
customs barriers in the Iranian ports and 
capacity building in Afghan industries can 
prepare the ground for Iran’s cooperation 
with Afghanistan.

The Afghan minister said operation 
of Iran-Afghanistan Joint Chamber of 
Commerce and solution of legal issues 
pertaining to the businessmen of the 
two countries can desirably improve the 
bilateral trade volume.

He added that Afghan export tariff 
is zero and this can be considered a good 
advantage for the Islamic Republic of 
Iran to expand trade relations.

According to Rasaw, the volume of 
Ian’s exports to Afghanistan is over $3 
billion while Afghanistan has managed 
to register $300 million worth of exports 
to Iran, adding that the figures need to be 
adjusted.

The Afghan minister called for 
speedy implementation of Iran rail link to 
Herat, follow-up of trilateral Iran-India-
Afghanistan trade agreements and supply 
of fuel for Afghan trucks on Iran’s tran-
sit routes and issuance of trade cards for 
easy transportation of Afghan tradesmen 
to Iran.

Kabul Ready to Receive 1m Tons of 
Gasoil from Iran Annually: Iran’s 
Oil Minister Bijan Namdar Zangeneh 
announced Afghanistan’s readiness to 
purchase one million tons of gasoil from 
Iran annually. He said negotiations will 
continue over the price of the product.

He put the volume of exported gas-
oil to Afghanistan at about 200 thousand 
tons and said: “The Afghans have an-
nounced readiness to increase gasoil im-
ports from Iran up to one million tons.”

The minister further remarked that 
gas export to Afghanistan in the form of 
CNG was another topic of discussions 
with Afghan trade minister, noting that 
the issue needs to be examined.

According to Zangeneh, the Afghans 
are also after receiving 200 thousand tons 
of LPG from Iran the price of which 
should be decided first. 

Iran’s Oil Minister 
announced Afghanistan’s 

readiness to purchase 
one million tons of gasoil 

from Iran annually.
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In my opinion, the point that our 
economy needs importation of 
foreign managers is not a deeply 

thought argument. Certainly we have 
good managers who are not used. Today, 
many of our educated and experienced 
managers, because of inappropriate 
environment for their cooperation inside 
the country have become successful 
managers in other countries. 

Another issue that we should 
remind the Minister of Industry, 
Mine and Trade, Mohammad-Reza 
Nematzadeh, is the experience of 
ICMS (Iran’s Center for Management 
Studies) which was established before 
the 1979 Islamic Revolution as a 
subsidiary of Harvard University for 
training managers. The ICMS could 
be used as a good model for training of 
talented managers. It’s better to make 
policies to prevent talented managers 
leave the country instead of importing 
them. Conditions should be provided 
whereby capable managers would not 
search foreign markets for better job 
opportunities.

Unfortunately, today many of our 
talented university graduates are in 
queue to enter countries which would 
take advantage of the opportunity 
and gorge this human capital. Has 
Mr. Minister ever asked himself how 
many “elite” university students who 
participated in international scientific 
Olympiads have not returned to their 
homeland? Has he asked himself how 
many Iranian graduates from well-
known international universities have 
returned to the country? What is his role 
as a high ranking industry official for 
several decades? 

If our industry and commerce need 
managers, they could build connections 
with universities, especially with eco-
nomics, engineering and management 
departments. In the meanwhile, if there 

“Imported” 
Managers!

We don’t only need 
managers; the business 

environment of the 
country is not favorable. 
A manager could manage 

a department; in other 
sections favorable 

business environment 
should be created.

is a need to renew training of capable 
managers, the solution is not to import 
foreign managers but train managers 
and make use of the ICMS experience 
in the country.

We have many distinguished and 
competent graduates from very reputable 
foreign universities but we are unable 
to attract them because the internal 
situation is not based on meritocracy. Of 
course, this is not just limited to those 
graduated from foreign universities; 
the same situation applies to the 
graduates of national universities. So it 
is recommended that the authentication 
system for managers in governmental 
organizations and companies be based 
on meritocracy instead of internal and 
external organizational relations.

We don’t only need managers; the 
business environment of the country 
is not favorable. A manager could 
manage a department; in other sections 
favorable business environment should 
be created. For instance, we have a vast 
pool of regulations. By elimination of 
obtrusive ones, we could improve the 
business environment; by preventing 
government intervention in pricing, we 
could create the required environment 
for competitive business; by joining 
international organizations, including 
WTO, we can open the way for easy 
trading with other countries. These are 
in fact among the shortcomings of the 
Ministry of Industry, Mine and Trade. 

The manager has only one role to 
play. The rest is related to circumstances 
that have received little attention. Part 
of the problems also originates from 
the presence of managers who have not 
been chosen based on meritocracy. As 
to which economic sectors need capable 
managers, I would say all of them.   

Dr. Morteza Allahdad

M a n a g e m e n t

The reason was the high price of low-
quality vehicles. Over this period, is-
sues were raised at government circles 
regarding the necessity of reducing the 
auto prices, which faced resistance of 
the relevant auto plants and the plan 
was shelved. 

One hundred thousand vehicles 
are said to have been stockpiled at the 
warehouses with no customers. From 
economic point of view we know that 
people are ready to pay a good price for 
a good quality product and pay a bad 
price for a bad quality product. Howev-
er, they are not ready to pay the price of 
a good quality product for a bad prod-
uct! This is the root cause that no one is 
interested in buying those cars. 

As per what has been mentioned 
in the press, the Central Bank of Iran al-
located funds for 250 million rial loans 
(up to %80 of the auto price) at an in-
terest rate of 16 percent as part of the 
government’s economic stimulus. In 
case there are 100,000 vehicles avail-
able the loan would amount to 25000 
billion rials to be allocated by the CBI 
(through liquidity increase). This is 
while banks pay 20 to 22 percent to 
year-long deposits which could go as 
high as 23 percent. The grant of low 
interest loans would lead to the transfer 
of considerable rent money to auto buy-
ers and sellers. Specifically, if we con-
sider five years as the payback period 
for an interest rate of 20 to 23 percent, 
the present value of the transferred rent 
would be equal to 1400 to 2400 billion 
rials. That people have purchased cars 
cheaper (through low interest loans) 
shows that the consumers had the last 
word. That the auto manufacturers sold 
their cars at their desired price shows 
that they also had the last say. However, 
both sides have expended from public 
fund which would emerge in the soci-
ety in the form of inflation and other 
environmental costs and continuation 
of incompetency. The same old story! 
That is those who have pursued for de-
cades an industrial policy on the basis 
of injection of liquidity and established 
this industrial procedure have man-
aged to continue the same policy with-
out making any efforts to improve the 
structures and have gone for the same 
old choices!  

Continued from page 21 
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The Iranian economy is going 
through a different period of time. 
Unfortunately, during the last two 

years, recession has become an incurable 
disaster for the country’s industrial 
businesses and production units. The 
government’s plans and strategy have not 
been sufficient to change this situation. 

Obviously, we all know that the 
economic recession is a legacy of the 
lavish expenditure of oil revenues during 
the rule of the former government.

Anyway, the government is facing 
two major problems today. First, recession 
has taken the breath of the Iranian 
economy; secondly, due to falling oil 
prices, the government is short of money 
and cannot provide the resources required 
for handling the state affairs. This decline 
in revenues has resulted in expenditure 
of 80,000 billion rials on development 
projects over the three quarters since the 
beginning of the current year (March 
21, 2015). This is while over the same 
period 200,000 billion rials of the 
country’s valuable revenues have been 
spent on subsidies. However, the main 
point is that the government is planning 
and formulating policies to come out of 
recession even with small incomes and 
at the same time pay cash and non-cash 
subsidies to the people, which is some 
type of contradictory policy.

Unfortunately, the data published 
about the country’s economic growth 
shows that the growth of the industry 
sector in the spring of calendar year 1394 
(2015/16) has reached minus 2 percent. 
This means the continuation of recession. 
Realistic forecasts also show that 
probably the economic growth rate will 
be between 0.6 and 1 percent until the end 
of the current calendar year. Therefore, 
even with the most optimistic forecasts, 
if we anticipate a growth of 1 percent, it 

again confirms continuation of recession 
until the year end. 

Sometimes contrary to what it is 
claimed, the private sector does not have 
practical participation in Iran’s economic 
sphere. Specifically, one of the ways 
out of recession is restarting executive 
activities of the abandoned development 
projects. Due to declining oil prices, 
shortage of money, and payment of cash 
and non-cash subsidies, the government 
has not enough resources to implement 
such projects. There should have been 
a kind of mechanism designed for the 
private sector to invest in such projects. 
We, in the Chamber of Commerce, have 
proposed precise executive guidelines to 
the government but have not received any 
response yet.

The private sector and the Chamber 
are intended to sincerely support the 
government to change the situation 
dominating the Iranian economy. The 
proof of our honesty is the 36 article 
letter which was recently sent to the 
first vice president. The agonies of the 
Iranian economy as well as the ways 
of curing it were explained through the 
private sector’s eyes. We are expecting 
the government to plan Iran’s economy 
based on utmost belief and trust in the 
private sector. For instance, how is that 
after two years since communicating 

the law on “Constant Improvement of 
Business Environment in Iran”, it has not 
been implemented? 

The way out of recession is not 
government planning and policymaking. 
If we are willing to get out of recession, we 
should at least create the required space 
for activity of the private sector. Policies 
like redistribution of loans, subsidy cards, 
etc. will create complications for the 
Iranian economy.

But our real need is paying attention 
to the private sector through overcoming 
useless and hindering bureaucratic 
process. In the same period of time 
in which depression has become an 
overwhelming barrier to the economy, 
you could witness that receiving taxes 
from manufacturers becomes stricter; 
social security regulations are executed 
with a biased approach, access to banking 
resources becomes harder for real 
productive sector and finally the concerns 
of the private sector would reach nowhere. 
However, the private sector is hopeful 
today that the government would deal 
with recession by taking actions which 
have been thoughtfully prepared through 
consultation with the private sector. 
Continuation of recession in the economy 
could have serious social consequences 
for the country which should make every 
one of us worry.  

From Words 
to Action!

Masood Khansari

E c o n o m y

Two years after the government 
economic team tried to take some 
austerity measures in the area of 

money market and expansionary mon-
etary policy, they proposed a short term 
six-month package to bring the economy 
out of the existing recession in various 
national markets and return prosperity to 
the markets through demand stimulation.

The question here is to what extent 
this package is capable of terminating 
the recessions in Iran’s economy? Under 
the current situation, is the government’s 
economic team in charge of producing 
packages to solve the existing 
economic problems or pave the way for 
restructuring the economy?

It seems that the Iranian economy 
currently faces so many challenges that 
a single monetary package could not 
solve any of them. The most important 
problem of the Iranian economy is its 
structure, and it would be better for the 
government’s economic team to think 
about improving its economic structure 
as soon as possible, because any other 
action would not have any effect other 
than an anodyne.

Low productivity, price chaos, and 
huge differences between investment 
returns in industry and other sections of 
the Iranian economy which are mostly 
based on brokerage, have resulted in in-
appropriate growth in production sector.

When return on investment (ROI) 

“Structure” Is 
the Main Problem

Low productivity, 
price chaos, and huge 
differences between 
investment returns 

in industry and other 
sections of the Iranian 

economy which are 
mostly based on 

brokerage, have resulted 
in inappropriate growth 

in production sector.

rate in industry is 6 percent compared to 
construction sector which is 400 percent, 
it is obvious that there would be no 
investment in production due to much 
higher profit expectations. Accordingly, 
we are witnessing investors’ approach 
towards importing consumer goods e.g. 
automobiles and mobile phone because 
of the recession in the construction sector. 
The Iranian economy should get rid of 
blame game and making accusations 
against others and instead work towards 
a path to achieve an appropriate structure 
so that no government would be able to 
change its principles and fundamentals 
and take a course towards economic 
growth. 

But will the resource owners and 
beneficiaries of the Iranian economy’s 
current situation let a normative 
structure take shape for this storm ridden 
ship? Will they let the country take a 
course in which the economic policy 
makers would pay attention to basics of 
economics in a way nobody could back 
out of it? 

Dr. Jamshid Pajouyan
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